[bookmark: _GoBack]Minutes – Skype call 7th October, 2016
1/ the explanation of detailed costs – changes in outputs and budget were explained (details sent already 6th October, 2016)
Cuts of Outputs 4 and 5 (explained in detail in the e-mail from Kateřina – 6th October)
Changes in management of outputs – Output 1, 2 and 3 –
Suggested: O1 – Germany, O2 – Finland, O3 – Czech Republic
The change was already confirmed also by the Lithuanian partner (Henrika and Reda), it needs to be proved approved also by UK partner (Julie, could you please send an e-mail saying if you do/do not agree with this change).
A request for the detailed budget frame for each partner - will be sent by the Czech partner as an attachment together with the partner contract in next few days (depends on the approval of the TUL law department)

2/ Kick off meeting Liberec – 30th November -2nd December
Dates: Arrival Wednesday, 30th November afternoon -  Welcome dinner
1st December – meetings, workshops 
2nd December morning meetings, afternoon departures
payment in advance is not possible (approved cash payment in 
Accommodation in Liberec – websites, info will be sent from Vendy next week
Budget – this time the fixed amount (550 EUR) paid in cash after partner arrival (all need to pay in advance by the university money – letter of invitation will officially confirm it), cost saved from the journey can be saved for the 1 transnational meeting which was cut from the budget)
4/ Google drive recommended by IT in Finland – needs to be confirmed by Angela (we will start to use it if possible)
5/ Outputs – connection of all outputs - Angela will send it in few weeks (needed for a composition of questions for the questionnaire
6/ Output 3 – how to organize survey – questions the same for all countries, translated into national languages, distributed via the same tool (TUL – technical support – centralized?)
7/ Output 1 – first step – selection of students – the frame for all partners based on a written concept – draft  - main requirements for students 
RUEY and ANGELA – shared document
8/ HRM4SMEs website: costs? Domain, content – RUEY will find out – was discussed who well be the responsible for that, how to pay it (the topic for the Liberec meeting)
9/ Invitation for partner countries – Vendy will send it next week together with info about hotels and travelling details 
10/ Adobe Connect suggested for the teleconferences 
11/ Next  teleconference suggested for 4th November – the date needs to discussed (Angela is not available for the call, 28th October is a bank holiday in the Czech Republic – maybe 11th November?


+ News from Ruey from Friday afternoon
proposal of our project identity – it needs to be discussed  via skype of in Liberec




