DE – Draft in next few days
Reda – question about financing? – Explained
Question about cuts – explained – will discuss in Liberec 
> 1. The structure and period of our learning module
Angela: Most important pages 7-10. 
Katerina:
Selection tool – each university can make different internal rules. 25: letter of motivation, 5: interview.
Who can apply? Adults? – maybe we will not include adult learning program students. – answer: not necessary, just recommendation.
Slide no. 5: question about shadowing? Will the 3 companies have to cooperate the whole 3 years? Every year only 3 topics or? Answer: We should all think about the role of SMEs. This is just a proposal. We should discuss it further in Liberec.

> 2. The date of the week of the ISP at WHZ in Zwickau
We would like to start with the selection of students. Is the date for ISP, 1st week of april. Julie: has to check. Ruey: Should be ok., Henrika, Reda: It is ok. Should be a week before the week of easter.

> 3. Is it correct that all local multiplier events will take place in 2019 (as stated in the application)?

> 4. Partner agreements – status of the process on your end
Lets have it prepared as much as possible for Liberec meeting and then discuss it.
Julie will help with finalisation – proof reading.

> 5. Bank account details missing from some of you except for DE and Fin
Noone had problem. Should be in Euros.

> 6. Work contracts of all relevant employees (you) working in the project based on the employment relationship with your institutions (partners)
We need a copy of the working contract or confirmation of membership.
Question: It‘s a new thing. Data protection? Send an official document for why it is necesarry. It’s a rule from the EU about this type of projects - Explained.
Question: 1. Should contract be translated? 2. Can we use a letter or another official document instead of a contract? 2. Explained – It should be possible, we will find out with the agency.
Another erasmus + project: didnt need confirmation. Reda? They had to have work contracts for projects.
We will check with national agency.

> 7. Forms for cash payments – you should scan and send in advance to Alena (you received these via e-mail from Alena)
As soon as the partnership agreements are signed we can send you money.
Question: Flights – explained
Meeting with doctor Demel - explained

> 8. Management of outputs – your accountability for outputs will mean you have the role of a chair at the respective session of the kick-off meeting.

> 9. Copies of flight tickets and other travel docs
We will need these, or receipts or something similar. You can send them via email later.

> 10. Project web page – under TUL platform?
Offer from our IT – under TUL platform. No need for payment and no problem with sustainability. Just a suggestion. Julie: I support it.
http://vyzkum.ef.tul.cz/td03000035/index.php?content=project_info__en_
[bookmark: _GoBack]
Cost (of the current website?) – 80 – 100 euros per year just to keep it.

> 11. Timesheets of your work on outputs (find attached) – we will give you comments to that during the telco.
No rush, will discuss in Liberec.

> 12. Project visual identity – official logos etc. (find attached, too)
Every document has to have logos (EU, project, etc.)

Program of meeting:
Angela and Ruey – prepare agenda
Everyone – prepare points needed to be discussed
Issue for everyone to think about: Output 3, also output 1. We can make a change, but we have to explain it to the national agency (if we explain it good, shouldn’t be a problem)
We have to translate question to local languages – takes time.
Think about timetable of surveys: 
Combine survey with students going to companies.
Centralised document that should help organise the questions.
