SHARPEN Kick-off Meeting Minutes
DAY 1, December 1st , 2016

Morning 

· Ice-break session – confirmed a well-structured international teams, identifying of perspectives of each team member

· Key project management topics were presented by Kateřina and Vendy – opening of key points of budget (progress in partners agreement – will be sent till the end of 2016), timesheets, working contracts etc.

Afternoon
We came back from a really nice walk in rain in the town, at university campus, we had a coffee at the university caffee, met with vice-rector of the TUL.

I. MODULE STRUCTURE – ANGELA
· OBJECTIVES FROM OUR PROJECT APPLICATION
· REQUIREMENTS

· TOPICS  
· Should we teach 1 topic every year or? Total of 3 topics.

MODULE STRUCTURE
– Henrika – module would be elective for students – from those she would have to choose.

· Ruey will make it an optional specialization

Module will have 3 phases and it will start on 22nd February. However, semester in Germany starts in March!
Everybody agrees with 1st week of april for ISP.

Phase 1 – before ISP

· Kick off lecture – individual, but we should make a video to show the students.
· Ruey could make a marketing video? But she needs content. She can compile it then.

· Everyone agrees that learning content and literature should be identical to all students in all countries

· Should we include a video lecture?

· We should share resources – materials?

Video lectures – make two 10 minute videos, which should be enough to fill 2 hours per week (see presentation)

BASIC LITERATURE – Armstrong? 2012 version ebook is for free or library can buy a licence? (Reda – we would have to pay it from project money?)
CURRENT ARTICLES

Students have to be students of your university. It doesn’t matter if they are international or not.
ASSESSMENT

ISP Schedule
In January or February – we should send Angela names of the students – to get access for them (IT, canteen)

Who will be the 5 and who will be the 25? The 5 will follow all the steps of the module. They will be chosen from outside of the 25, because we want to give a chance to everyone who is capable and motivated.

ISP – Try to use Ruey’s webinar link before Zwickau – so that the 25 can have a look at the ISP.
	Monday

	Share knowledge, no lectures, but having the theoretical background and share info from SMEs in different countries

	Tuesday

	Seminar – group work – presentation

+ workshop with career service – focused on SMEs

	Wednesday

	Chamber of Industry and Commerce + Institute for Employment Research

+ Getting together

	Thursday

	Company visits 1+2

	Friday 

	Evaluation of company visit + feedback

Shadowing of managers


When to schedule the Kick-off meeting

Phase II – students will develop tools

· Values – ethical for survey – based on the law

· What do we have to help with – sharing of leading roles during ISP
Survey: objectives: To bring students and SMEs together on HR topic  (TUL will prepare a template)
· Current qualitative needs (competences) of SMEs – develop competence model

· What tools company need

· Change scenario

· Schedule for the survey:

· Qualitative survey from student – shadowing – same questions 

Beginnig of June

What answers the students will be looking for?

How to get people at the labour market

Main challenges

OUTPUT II
· Students will be selected at the beginning of February

· e-Handbook – 3 main chapter

· Migration – Julie

· People are going to offer topics – 

· Case studies 

· It is necessary to have an agreement with the company – present results as advertisement
Creation output – sharing topics

The same structure – slides 
Content of theoretical module: who will prepare what 
The same book

Marketing - logo
