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1. Content: Angela: learning module – feedback integrated in the document; point 1.2 changed – strategic HRM

Students will read the whole textbook within the 4.5 weeks and discuss with the SMEs, what topics are those, the most relevant for them.

Ruey commented on how to approach the study

Project will only be one area, selected by student upon discussion with the SME

Katerina question: What should be the content of the presentation of students to present in Zwickau?

Theoretical background of a selected topic and implemented on the specific SME they visited

Angela: 

Students have to prepare two presentations for Monday:

One theoretical background based presentation

a) Decription of the region
b) Description of the SME selected

We need to specify hat will bet he region, to be able to specify and use the same classification, students need to know which type of data they need to search for
NUTs classification

EU NACE classification – should be clasificed in the beginning, to select more detailed information, shat whould be in the decsitpition, wha tinformation students will look for

CONCLUDED – each country will do it based on its possibilities (TUL will try to unify this later- in the phase 3)

Students sent to different SMEs –  From the HRM – it is not so important  - our region – 
We will have 5 videos at the end of the first year – one country student team – one video

Video recorded – persons have to  give consent, if they don´t want to be video-recorded, they can just give voice-over to power point presentation. Otherwise they have to give confrimation of consent.

Phase 1 and phase 3  - is it necessary and possible – virtual environment 
A Linked-In  group to be selected – Julie will ask students to set-it up – for organizing contacts, not for lectures

To present their results – from the ISP – each national team should hear what the final outputs are
One way environment – you can stream content as a webinar, but participants from other countries can not ask questions

The webinar will be also streamed a tour project website

Everyone think it is excellent, is greatly prepared

Julie preparing a report on ethics in HRM – when will be prepare a lecture on that, agreed with Angela
Tx meeting:

Before the ISP we meet for a while, we sum-up, what we are going to do during the whole week – evening meal together – EVERYONE WILL LET TO KNOW ANGELA TIMES OF ARRIVAL (ALSO DEPARTURE)
Real detailed Tx meeting – after the ISP – Saturday (scheduled later)
Ruey will check the travel arrangements for her and students – when it is possible to come to Zwickau; and when to leave Zwickau (students and teachers differently?  - except for Lithuania)
Everyone one will let Angela know the travel schedules, arrivals and departure times of both teachers and students

All student teams need to take a laptop for the work during the ISP.

Lithuania will look through the offers of accommodation. They come with a minivan, with a driver, whose can bring them from the centre to the campus every morning. 

6th February, each student involved in the project will have their own Moodle access – we will need to send the names and e-mail addresses of students to have Ruey´s IT to create student access logins to Moodle for them.

28th February – students confirmation to prove that they are students (provided by national student offices scanned – sent to Alena) Template of confirmation – student office

22nd  February  - all countries will start with the learning module – all countries agreed on that date

Website, everyone get in, update data, including photo, academic titles (as Dr, PhD etc), other content can be uploaded
Facebook – can be used national and internationally – publish also info about interesting HR topics, activities (anyone can get rights to access – in case of need to contact ondrej.mos@tul.cz)
Various:

Access for a new German team member – Angela will send to us, our IT will add him to users of the website

Timesheets – clear for everyone – YES (individual question to Vendy)
Output 3  - questions for the company HR processes overview was not discussed topic to share via e-mal and discuss more during next telco.

Budget – everyone will check if first payment was received by partners as well as the original of partner agreement was sent
All costs for students/academics involved in SHARPEN pay each country individually (pre-funded to partners), German students probably do not need student confirmation as they are not financially involved in the project (however they must listed in the attendance list etc.)

NEXT SKYPE MEETING 17th February 11am (CET).
