Agenda for Skype Telco 17.2. 2017
Eric – new team member from WHZ introduced himself
Vendy – administrative duties
PARTNER CONTRACT  - signed by TUL rector  -receive next week

– table in Excel of ISP – meals, payments
· Payments including transnational meeting – table making it clear 
Breakfast  - accommodation

Mensa – how to pay it – agree for all countries to make it German partner easier – receipts for meals 

275 EUR – travel cost

275 EUR – accommodation cost, meals

In total 550/students

· Eric – Could you please discuss it with Angela – GoogleDrive – fill in for everyone (will find out with Mensa within 2 weeks) – Ruey please paste it there 
· How have you decided to pay for students – Finland (cost are higher than 550)
· Share the info of accommodation where other academic 

· Note: person  (500 EUR –reduce to 275 EUR)
Is it clear how to use resources?
Finland  - eight participants (other countries?) 
Application promises: 

· 01/2017 – selection of students to participate in the pilot program (Jan) - 25 students per university, 5 students for intensive study

· program

· 01-03/2017 - Web-conference - project online meetings between partners (finalize the e-Learning program, Moodle course environment, assessment criteria and tasks, etc.)

FINLAND:  now 8 students  (no 25 students / autumn) – will be used for students in autumn
Lithuania: 5 motivated students (no 25 students / autumn) – will be used for students in autumn

We need to have another 25 supported students, next to our 5 active „on board“ participants –as virtual students, attending the „course virtually“.

How is the situation in the countries:

Finland

Extra 25 students to be participating – is a challenge; maybe we started too late with recruitment

5 will travel, 3 will participate remotely

Content will be shared with them via Moodle

30 more students will be added in autumn HR course  - so quite of 25 will be reached

Lithuania

5 motivated for the ISP and travel

No more wanted to apply, HRM is in autumn; 25 to 30 can be added later; to collect students to motivate them to be online in Lit during the ISP – problem probably they would not join, there is no-one to make them do so; autumn HR students - will achieve the 25 quota

UK

At HUD they have 12 IHRM students and 13 SHRM students on Masters programmes so can expose these to some of the modules – 25 quota will be achieved

Germany

Hopefully there another 25 students to be involved are covered? We do not know yet. 

Question to Eric, Angela?

Czech Republic

We plan – technically to vide stream online some of the ISP sessions - hopefully not a problem Ruey -  asked to help – to stream a part of the HRM – Wednesday morning workshop online streaming planned  - we need to get the infrastructure for it – 

Technical issues of ISP

· Question Ruey – online participation on workshops in Zwickau – Wednesday

· Eric will have to say – how this is possible – there must be some technical support at Zwickau (video real time to be broadcasted) – inftrastructure to be available ?  - Eric check, please

· Ruey can set the Adobe connect

Facebook – is already on – any contributions welcomed

· Access for everyone is possible if needed – let Katerina know, if you want to add and publish something there, add to admins

Zwickau – Please Eric find out, support from Ruey, webinar – online or record – facebook

IMPORTANT NOTE TO DATA PRIVACY POLICIES

We need signatures of all participants who potentially would be on the pictures that would be published on facebook and elsewhere.

We will create a template document (Katerina, Ondra), with the claim and consent of students to publish taken pictures on various channels connected to the project.

· Signature from students – sharing of pictures shown at the social media channels
Temple – confirmation of – Ondřej will create it
Please could you find out -Question to Eric? Angela? – just technical support as a good microphone and connection (maybe via Facebook – Henrika, Ruey have experience with it – should not be difficult)
SHARPEN LOGO gifts - Katerina

We will think about a gift – with a SHARPEN logo

BUFF ? a very useful thing; visible)

· Sharpen T-shirt or buff

Output 3
· Questionnaire  - guide for shadowing in SMEs – how is it organised in each country?
· First draft – needs to be revised – 
https://www.surveymonkey.com/r/SHARPEN_2017
Technical options from the questionnaire
Definitely the part about HRM activities needs to be developed /do we need to search for importance/frequency of tools used in HRM in SMEs? Also, should we involve question about competency based model?

Also question about KPI in HRM? And which?

Of course logos etc. will be added later.
STRUCTURE OF THE DIALOG WITH THE SMEs

A structured questionnaire

Kateřina prepared with the help of the Brazilian trainee Andressa a draft of questionnaire  in SurveyMonkey – very first draft in pdf attached + link to it here

On Czech side – would be worthy it to have comparable information from all partners (at least CZECH SMEs will use this structure before coming to ISP in Zwickau)
A draft will be ready for Wednesday – Julie will be able to get a feedback from the Chamber of Commerce

Promotion of SHARPEN between students

Various:

When will you start the Module course in each country?

22nd Finland

22nd UK

23rd Lithuania

Ruey – cross-functional participants 

Final Quiz – who will prepare the quiz – 
Question to Angela – do you need any help to create questions? – 24th March 
Type questions: Ruey – matching questions

Multiple questions

Tasks: Horst , could you please send a background literature in English to your specific topic?
We need to set day and times when the students fill in the quiz

17th March 2017, 11:00 CET – next Telco

