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Transnational Meeting Zwickau, April 8th, 2017
Meeting Minutes

Participants (see Attendee List with signatures): 
EF TUL – Katerina Marsikova, Vendula Machackova, Jaroslav Demel, Ondrej Mos
HUD – Julie A. Davies (Alex Kevill and Dinuka Herath participating via skype online videocall)
KAMK – Ruey Komulainen
SMK – Henrika Sakiene (Reda participating via skype online videocall)
WHZ – Prof. Angela Walter, Eric Forkel, Prof. Horst Muschol
Next TELECONFERENCE: Friday April 28th, 11:00 CET 
TASKS WITH FOLLOW-UP REQUESTED
	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Structure and template for student presentation
	Tbs
	
	

	Methodology “How to prepare a poster”
	Tbs
	
	

	Template for case studies
	UK - Alex
	Katerina
	Done

	Budget for the ISP week organisation to be shared
	WHZ - Angela
	Katerina, Vendy – share to all
	April 25th 

	ISP week programme plan + find out what costs can be paid in advance or post by invoice
	Ruey – ISP in Finland
Henrika+Reda – ISP in Lithuania
Julie + boys – ISP in the UK
	Katerina, Vendy – share to all
	April 27th 

	Student assignments to be delivered, case studies with suggestions for SMEs including practical HR tools
	All 5 countries student teams under guidance of their teachers
	Share with all – Angela responsible for output 1 – she will decide about acceptance
	See deadlines by countries in a table below – differ among countries (end May, June, July)

	Lithuania project team update
	Henrika + Reda
	Katerina, Vendula
	April 30th 

	Questionnaire to be sent in pdf
	Katerina
	Send to all partners
	Asap

	More logins to Moodle
	Ruey and her IT
	Who needs one, ask Ruey
	n.a.

	Certificates for participating students to be prepared and sent
	Katerina, Vendy
	Will be sent to all upon completion and signatures
	Mid May

	Details of participating students to be sent (final participant list with details) ??
	All countries
	Katerina, Vendula
	April 30th  

	Timesheets to be filled in for Q1 2017 (where there are still questions, will be clarified, only activities are sufficient)
	All countries
	Alena
	April 30th 

	ISP financing table
	Vendy
	Will be shared with all
	April 25th 

	Proposals and opinions of all partners about the shifts in conference (UK to CZ) and ISPs timing and location
	All, mainly: Julie,  Henrika + Reda, Ruey
	Katerina, Vendy – will be discussed with all
	1st discussion during the TC on April 28th
Proposals and final opinions by mid May

	Final decision to be done on further plan (conference, ISP2, ISP3)
	all
	All
	End of May

	Recruit SMEs for the project
	all
	Shared with all, also best practices how to address and motivate SMEs
	Autumn 2018

	Publicity of the project and outputs (even interim)
	all
	200 target persons in every country (1 lecture is enough)
	Autumn 2018 (every year)

	Recruit students for participation in the HRM learning module (5 + 25)
	all
	Get motivated, HR interested and with some knowledge, meet with them.
	Winter 2018 (every year)

	Send your topics for the TC
	all
	Katerina, Vendy
	April 26th 

	Plan TC in your calendars
	All – if you need to change the time let us know asap
	Katerina, Vendy
	April 28th 11:00 CET



TOPICS DISCUSSED
1. ISP summary
Key lessons learned – ISP feedback
Opening session –all ok, get to know each other – such activities should be longer – focus on Monday on networking and teambuilding activities
TO DO BETTER NEXT TIME: clear structure and template – what to be prepared for the presentations of students
· Too many presentations during the week, sometimes they repeated
· Maybe presenting with posters could be used next time, one page poster to be published in one room for the whole week in the room
· Evening - some activities, outside, stressful day = relaxing evening 
· Delegate list, biographies – to distribute before the ISP week
· Methodology how to prepare a poster, how to do it also in a cross-cultural week
· 1st day: how to work in a cross-cultural team, how to prepare and publish 
· Posters, summary – to have a take-away from the ISP – for our reports and case studies – this should be the outcome from the students – focused more on the solution 
· WORKSHOP:  introduction to case studies, methodology issues – how to make presentations
· Case studies to come after the company visits
· UK – teaching the cases study
· Companies availability – would influence the week programme – however if possible, move them to earlier dates – beginning of the week – to capitalize on visits in companies when working further during the isp
· FOOD BAZAR – could be in the beginning  - 1st day night – real teambuilding and informal – every country should bring things, all students should come and actively participate
· FACEBOOK group for students – they can start communicating before the ISP
· Also the „SHARPEN“ alumnis can be invited to that groups, so that they can share
· Give a little activity to the teams to do something before they work – maybe preparing for the networking session on the Day 1 virtually (sharing some personal information about everyone)
· National teams have to meet in person – on a regular basis – students can not meet for the first time at the ISP (in Lithuania – nearly impossible – to meet all of them – time was too short, but for the next ISPs we have to make sure all students in national teams know each other)
· If we want students to prepare questions – we need to have more information about companies before – this can be a part of re-ISP activities
· Knowledge of MOODLE – how to use it – shall be explained event -  to the teachers
· Only few students showing up in the student club – shows that during the ISP there are also freedom sessions needed  – without any programme for students – so that students can really go where they want, what they want to do relax, enjoy invidivial programme they want (maybe a bit difficult for Finland ISP due to distances.)
· Wednesday – students presented twice the same presentations – repeating the presentations wouldn´t be a problem, if they always have something more to add, improve, topic to focus more in details on
· E.g.  a presentation about a company to be prepared like a sales pitch package – 3 minutes – „to sell the company“  - why to come and work in the company?
· Presentation templates for students on companies - when we give students the structure of the presentation in advance, then the presentations for the chamber of commerce could be better
· TO DO: structure of the presentation at the CoC
· Alex is a specialist in SMEs – 20 minutes – for ISP – discussion on what is an SME


Kajaani – open till 9 pm
Company visits:
Companies - people management – briefing – companies need to know that we are not interested that much in their product but more in their people management and related topics
FOOD BAZAAR – great idea, let´s do this on the 1st evening – or maybe in Finland, as there are kitchens available and food is expensive, and diner in the school canteen is not possible, each national team could cook/prepare a typical national meal for all the others (1 evening = 1 meal = 1 country for al).

Thursday – walk – good relaxing, brewery visit – highlight – such even could have come earlier – good for networking and establishing relationships
· Icebreaking activities – also link to a virtual activity
· At the end of the day – to tell the students, what happens tomorrow so that students can be well prepared for the next
· Not to lack, equipped – outside activity – needs to be communicated due to appropriate clothes
· Brewery – it was the most relaxing day

FRIDAY: 
Company visits – how to deal with critical issues
Students´ feedback, self-reflection  important for them, what did they achieve, what they have as a takeaway

STRUCTURE – for feedback:
· How do you reflect to
· Improve SMEs – how exactly are we going to help SMEs – to give feedback in SMEs – free consulting – they have to go back and give feedback to SMEs – IMPACT of the project

· What will be the final output – we need to teach them, how to give them the feedback to the company
· How to collect data, how to communicate with the company, how to present the project
· The last day  - half – should of the day – to be dedicated for the PHASE 3 – now are the students – roles 
· Too much diagnosis and too little analysis of NEXT STEPS and TO DOs – improve the analytical and recommendation part

2. BUDGET, PROJECT ADMINISTRATION AND FINANCING

· If there is 2 people planned and only 1 came, only 1 person can be paid and this money „ are saved“ for next ISP.
· Each country will confirm if you want to fill-in your templates (timesheets) yourself or ask TUL to do it for us.
· Travel costs and accommodation plus meals are paid for visiting students (275/ISP/student) – home students and staff do not get any finances, travel costs 275/ISP/student).

· Please all the countries organising ISPs – try to find out what can be possible paid by invoice.
· Every country can decide whether they will give students 275 euros or pay for them when they travel to ISPs – you can discuss this with us.
· Travel to ISPs for teachers. Teachers coming and leaving with students are eligible for another 275 EUR (maximum 2 teachers per ISP). 
· Ruey and Julie – together for both of you it is 575 (transnational meeting – travel costs and accommodation) + 275/ISP/accommodation and meals.
e.g. for Jaroslav and Vendula it is 575/Transnational meeting. 
· Vendy will prepare a table with details of the ISP for each country.
· The national agency doesn´t care about the price of the tickets as far as the dates are ok and the price is less than 275 (if above, cannot be taken from the ISP travel budget, but must be co-financed by the institution)
· We have to discuss how many people can go to Finland from the UK side and also we have to find out how to pay for their flight tickets  - tbs.
· The travelling to UK might get complicated for the conference. Should it be moved to Liberec? And what will be in the UK? Is Lithuania ok with losing ISP? Is UK ok with international conference moving to Liberec? – proposals of preliminary budgets (plans) for ISP in Finland, UK or Lithuania. We have to decide by the end of May. Please make the proposals by the mid of May (15th May).
Based on proposals and team members discussion decision about the place of ISP2, ISP3 and the final conference will be made by end of May as we need to report such changes, if they occur, in advance to the national agency and wait for their approval.

3. [bookmark: _GoBack]BUDGET for the whole ISP
Will be shared by Angela
It was approx. 4 000 EUR for the whole week programme, meals provided within the programme (in companies), transport

4. LITHUANIA ISP to come
3-4 academics would be involved, marketing team, student club
Two years to go
Henrika shall write a brief what will be organized and provided, conditions of payments, companies that will be visited (SMEs), additional programme (evening activities, networking events, cooking, food bazaar, etc.)


5. OUTPUT 1
Phase 3
· Student project assignment – students need to receive a clear structure what data they have to look for
· Selection and description of one regional SME – one is not enough, we have to have 50 SMEs at the end of the three year project in total
· EU – definition – Germany classification? – different – classification of SMEs – companies shall be comparable – we shall use the EU classification (turnover, capital, ownership, number of employees).
· We give up NUTS. Let´s focus on what our feeling of the „region“ is.
· Theoretical basis – SMEs – need to be the same for the scientific purpose of the project outcomes
· The currently created questionnaires  - is for visits in companies – not a questionnaire for output 3

· Developing practical HR tools for this SME on the issues – it should be something that students can bring back to SMEs – but also should be the general concept for any other SME involved later in project – processes how to develop these tools
· Students have to develop useful instruments for these companies
· Cooperation with SMEs should work as an Exchange – we can create and provide them with tools from us to them, but they also have tools in place that are good and that could be used further
· We should be publishing cases
· Case centre – we need to have students work on it and do this for us – to prepare the project assignments as case
· We will prepare templates of what shall be contained in the case study – UK team
· We have to teach it once before students start working on cases
· Not to leave them too much space for imagination and creativity
· Structured, table  - you know exactly what to include in the case study (spread sheet)
· Maybe also send an example of the best practice case study (England)
· Student assignment = rough case – it will be amended and modified – before publishing
· UK – one company = one case – five different angles
· The CEMP – what is special Europe, what is European about this, what is not American, 
· The point 7 (Output 1, phase 3) – more for scientific papers purposes – be careful in the first year with the point 7 as it is a bit complicated
· Regulations and rules – all the same in Europe
· Final team presentations through virtual environment – not everyone to everyone – will be published on moodle and project website only
· 3rd and 5th year students will have to work till end of April – they have final exams and leave then
· The case studies have to be finished by then
· They are gone in May in Finland
· Delivery of teams in countries  different deadlines – see the table below

Deadlines for delivery dates of student assignments
	Country
	Delivery date

	CZ
	End of May

	Finland
	2nd June

	Germany
	25th July

	Lithuania
	24th May

	UK
	2nd June (students will be there till August)



· There will be no more tests for students


6. COMPANIES FOR SHADOWING

Number of companies done case studies in countries:
· Finland – 1 company 2017, try to get more companies involve in 2018
· Germany – 2 companies 2017, try to get more companies involve in 2018
· Lithuania – 1 company 2017, try to get more companies involve in 2018
· England – 1 company, 5 companies 2018 + 1 from 2017
· Czech Republic - 5 companies2017, 5 companies 2018, 5 companies 2019
One of the indicators of the project that we have bound ourselves to in the project application is the number of SMEs that will be involved in the project, where shadowing will be done, case studies about those companies will be written and recommendation and proposals of practical HR tools for improvement will be delivered to them.
We have to have 50 companies at the end of the project – case studies written about them, cooperation proven. 


7. SHARPEN MOODLE

· ISP week 2017 will be moved to another folder or will be hidden
· Regional specific info on Moodle – you can add you own things there
· The eLearning module is one of our output – so we need to define the best way and system – how to create this final eLearning module
· The structure now is excellent – all countries will put everything there – what has been done in every country – and we will than optimize the content and develop it to perfection
· UK – visit the CIPD – 13 000 members – for the EU project – to use our module?
· Announcements – one way
· Forum – there can be discussion ongoing

8. CRITICAL ISSUES DISCUSSED

1) Companies to shadow in for students
2) Outputs
3) Knowledge level of students in HRM – all students coming to ISP – have read the book (the short versions), made the test, set well the expectations; all students will have read the whole book and then focus on their  topic. Students from higher grades are preferred – their motivation and experience. We now have long time enough to recruit students.  
4) Meeting in person in teams nationally – when they have HRM course – question – 25 students a year also participating in the project not physically in the ISP, have the signature
5) Information about companies (videos)
6) Confidential info about MEs vs. publicity – this is in responsibility of each national team; photos, videos, some stories. Before everyone visits companies, please inform students, be careful with your personal opinions. Young students are happy to criticize, they do not have experience. Confidential information. With regards to FRIWEIKA – explain on national levels. Do not publish the critical things. 
7) Companies – participation, expectations, confidentiality of information, diplomacy
8) Last day – take-always for the companies, outcome of real analysis, not only diagnosis
9) ISP Financing
10) PM, ISP – conference – mid May – we will have input delivered, by end May we  have the final decision of the ISP two years to come – where these will be organised


· Application reminding (see Katerina´s presentation and slide):
· Other quantitative indicators – to be achieved
· Number of intellectual outputs created: 5 – reduced to 3 outputs

· Lithuania team – explanation and expectation for the future progress – why people indicated in the application never show up in the project, what is the team behind- we have inconsistencies  between the approved project application and reality – which may cause a problem in future

· Output 3: cross-regions research
· Feedback on questions of the questionnaire
· Personal contact SMSs will help us to precise the questionnaire for the later one – for output 3

· One survey – not every year – only once, at the same time, in the same way, it will help us to structure the data, even if it is not a representative sample – we need to have somehow comparable data collected from companies. 
· This is not a questionnaire yet to spread around online to companies we don´t know yet.


9. QUESTIONNAIRE


· Katerina will send the pdf version of the questionnaire
· Data will be then available in excel for all
· The final version of the questionnaire with approx. 20 questions: deadline: end September
· Questionnaire distribution – support by Ca Cis recommended – in November.
· Output 3 is the scientific part of our projects – there need to be science behind



10. PUBLICITY

· Outputs from the ISP that will be published there – project website, Moodle
· Communication platforms  - social media – communication for students
· Web sharpen.ef.tul – please follow and add relevant document there
· Facebook – website – national information for the FB group
· Moodle – all internal information – now for students and teachers only– later it will be open to public
· Each country only has 1 user access – who need will send e-mail to Ruey she will organize next
· Twitter – UK – information from official website and facebook
· „What´s new“ section – then it is easy to get information for FB a Twitter – it is important to publish information on the project website what is happening  - in all countries, please update regularly, all of us (at least once a month)
· The G:drive – we will decide but probably will end it
· All the important documents should be on the SHARPEN website – please monitor continuously, add your documents, when needed to share with others
· Video is the ideal channel on youtube

· Progress of the project shall be communicated to all project stakeholders – partners, chambers, SMEs, students, etc… - please do so, communicate and publish the project further, always make a not on the on the project website, even if the communication outside is in your local languages and on a national level only.
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