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SHARPEN TelCo – Friday April 28, 2017, 11:00 – 12:00 CET

Participants: 

EF TUL – Katerina Marsikova, Vendula Machackova, Ondrej Mos
HUD – Julie A. Davies, Alex Kevill
KAMK – Ruey Komulainen
SMK – Henrika Rugine, Reda Mikalauskaite
WHZ – Eric Forkel

SHARPEN TC April 28th, 2017, agenda:
1. OUTPUT 1 specifications – Angela

2. OUTPUT 3 specifications – Katerina

3. ISP 2018 and 2019 – discussion all

4. Certificate for participation in the ISP Zwickau – draft opinion and comments – discussion – Vendula /all

5. Logo of the Erasmus+ to be used – Vendy

6. Gaps in E-mail communication – Vendy

7. Process of electronic participants lists completion – Vendy

8. Further comments and points from countries: Henrika, Julie

TC minutes:
1. OUTPUT 1 (Angela not present; Katerina chairing)

1/ The structure of the student project assignment (attachment) cannot be changed during the running semester. 

(as Angela points out - she sent the document outlining the structure of the learning module to all lecturers in January 2017 and asked for your feedback on it. During the entire semester, it has been the foundation for the content of the student projects. If there are additions that any of us would like to incorporate into the learning module based on this year’s experience, we can do so next year)

 – needed to be discussed, Erik will explain? 
Changes in the case-study template compared to the original description of the project assignment

Student assignment – sent in January – 

Not to confuse our students?

Henrika: does not really see the big changes, students still have to describe companies and cases, it is a template – to know exactly what to put there. 

Katerina, agree – to start to give them more advice – 

We respected all seven points and we developed them more into the detail

Typically students want more information, not less – this gives students more help, it is guidance – if Germany wants to give it to students? A pity for Germany students not to see this guidance. Germany will hand it out to students, but wants the students to use the project assignments – quality assurance – we can´t change the assignment – you can´t change the basic questions, but you can

We are not changing anything, we are just adding things. 
The original assignment is kept – now this is the more advanced version, how to work on the assignment, to also have more comparable data and outcomes form student project assignments.

Changes against what was said in the beginning? We do not feel it this way – students who received it already (CZ) they really appreciated it.

2) The grading of the student projects will be done by the lecturers who are responsible in each of our 5 partner countries. They are also responsible for making sure that the module and the grade are recognised as study achievements.

Yes, the lecturers will be the ones, who will be responsible. 

Final certificate will be given at the end of the semester/project assignment – 

To give out the certificate - for the whole completion of the project – at the end of the programme.
The participation at the ISP – we will send out only confirmations – with the mandatory data:

Name and surname of the student/teacher participating, including specification and register office of sending institution

Receiving institution, registered office, signature of the representative (dean) and stamp


3) For evaluation, at our university Germany is using an internal questionnaire. Lecturers in all other countries can do likewise. Erik will explain?

At the end of the semester – to evaluate the course in Germany – the questionnaire will be put the Moodle? Or do it individually in each country?

Yes, we will have a unified version of the questionnaire for feedback and evaluation of the course. 

Eric – will share their internal questionnaire- we will create our own SHARPEN evaluation and feedback questionnaire – this one will be shared on Moodle


4) The student project assignments are the basis for developing the cases studies for the eHandbook (Output 2). They are not part of the learning module. Erik will explain?

We should not name the names of the SMEs – in presentations of students about their project 

Germany - June 19th, final presentations in Germany, preferred only for Moodle

UK – wants to put video presentation, general concepts, generals issues in the SMEs – available publically – yes YouTube

Lithuania – not to use company names, project visibility/publicity - 

At the end of the project, we will have to publish outputs anyway – there is an official website of the European Union, where all outputs have to be published anyway, so anyway they will be 

Moodle – video files – they may be too big? So anyway – better to place in YouTube, you can´t lose it. 
NOTE! IMPORTANT! WE HAVE TO MAKE SURE THAT REALLY COMPANY IDENTIFIACTION INFORMATION  is not there.
+ added - Phase 3 – recording of student´s final presentation? Dates? Available at Moodle?

+ progress in the Phase 3 (meeting with students, SMEs)

2. OUTPUT 3 (Katerina)

All countries – data about selected SMEs will be filled in by students/SME before the end of the phase 3 (comparable information) (done by UK, Lithuania, Czech R.)

Link: https://www.surveymonkey.com/r/SHARPEN_2017
Selection of questions and topics to be covered in the final questionnnare that will be sent out to SMEs in countries.

UK and Lithuania – questionnaires already filled in

Germany – please do it

Ruey – will add for their Hermann

PDF version of the questionnaire will be sent out – Katerina will do it today afternoon

WEBITE – news to be added
We have been working intensively with both students and SMEs (visits in companies, meetings with students, presentation of the project in the conferences locally etc.).
Templates, minutes – will be there as well¨
Let´s start using both the project WEB and the MOODLE ACTIVELY – to add relevant information in the country sections.

All this information proves really the activity – presentations, video-links, regional information

Information to be there from all countries should be there
Students would like share information with their peers in other countries – to get international knowledge.

May 17th  - the final presentation of the Czech students  - would appreciate in the first two weeks – to have the other students look at it and answer and discuss. 
3. ISP 2018 and 2019

ISP – moved from Finland (Ruey requested to postpone it) from 2018 to 2019

Budget overview sent by Ruey, Julie and Henrika for Finland, UK and Lithuania – discussion of location for the ISP in 2018 and ISP 2019.
Alternatives: 2018 – Lithuania, UK

2018 – UK and Lithuania  - open, discussed with countries individually, coverage cost and staff

Alternatives: 2019 – Finland, Lithuania

2018 – UK (not final conference have in the UK because UK is not a member of the EU anymore)

UK – ISP not to be funded by the HUD, or very little only, therefore we will look for ways how to co-fund from the ISP budget allocated for students and teachers (travel and stay funding) – meals, travel in the town, some additional programme activities

Company visits are planned (5 companies)

Guest speakers – HRM scientists to be invited

Focus on intellectual outputs required by the university

Julie – ISP cannot be fully fund from the university however there some other options, more scientific approach – valuable academic outputs

Finland – we discussed last time – budget overview to be presented and discussed more in detail 
Lithuania – participating staff, financing, budget overview (provided Tuesday 25/04)

Henrika – ISP proposal for 2018/2019 – updates, overview sent (costs)

End of May – final decision will be made which ISP in which country, so that countries can start planning their works

Timing of the ISP 2018 planned for the last week in April 2018, 23rd to 27th of April
We will have a lot of time to prepare, to visit companies

Ruey? Feedback about the dates?  - Yes she also confirmed
The latest week we can have the ISP in CZ – the last week for the 3rd and 5th year student

Finland: ok
UK, Germany, Lithuania – ok with these dates

4. Certificate for participation in the ISP Zwickau – draft opinion and comments – discussion – Vendula /all

CERTIFICATES vs. CONFIRMATION for ISP
Vendy – draft proposal, please comment

Suggestion: signature and stamp by the receiving instituion (mandatory) and sending institution

Logo – Erasmus + funding vs . co-funding to be specified asap

Suggested process:

I. In the final version of the proposal – countries to fill in the names of students + sending institution data

II. Send this electronically to Germany
III. Signed and stamped in Germany

IV. Send by regular mail to the partner country (sending institution)

V. Signed and stamped by the sending institution

VI. Copied with all signatures and stamps and send colour electronic  version (scan via e-mail) to the Czech Republic (Vendy)

VII. Distribute originals to students

5. Logo of the Erasmus+ to be used – Vendy


Vs.

[image: image1.jpg]Co-funded by the
Erasmus+ Programme
of the European Union




Will be specified later.

Reda: 100 % funding = FUNDING ?
We will wait for the final decision from the national agency, however we believe that we are using the right one.

We do not have it yet.

Logo – was not official confirmed by the CZ NA yet (we need to wait with official documents)

Certificates of participation to be handed out to all participating students and staff.

Information for each country  - name and e-mail addresses of students – please see the e-mail attachment (excel sheet) that was sent by Ruey on Friday, April 28th (THANK YOU VERY MUCH RUEY FOR CREATING THIS!). Every –one please confirm these are the correct names – it will be placed on the SHARPEN project website (only available to us and accessible to us internally).
We need to have the front page form to be signed and stamped by the receiving institution  - Eric will take care of this   - signature and stamp by the economic faculty dean of the WHZ.

6. Gaps in E-mail communication – Vendy

Missing information we need to get in accordance with agreement and deadlines.
Dinuka, Onrej are  often being left.

Please, make sure all important e-mails, answers, instructions, documents are always being sent to all relevant people in the project.
The update table with all contacts for the SHARPEN project communication will follow.
7. Process of electronic participants lists completion – Vendy

Specification of participants needed (including e-mail addresses, sending organisation address), participant lists to be confirmed (front page to be newly created and added to current signed attendee lists) by the receiving institution.

Final communication list for all our  e-mail communication. 

8. Further comments and points from countries
Lithuania

May 10th – student conferences – SMEs personnel – 80 signatures will be collected during this konference – a tip and inspiration

UK – Julie

Shared the bibliography – a lot of sources were published during the 90s, but not recently, so that show how important our project is

Finland – videos - Ruey - to be share on yout tube

Publically findable vs. Secret content of the YouTube
Which videos are ready for public and which are not

HRM4SME e-mail account + the pass word is the same for the Gdrive  - tools for the folder – to upload straght to the youtTube channel – must be within 15 minutes limit

Eric – Angela – expectations and feedbakc on the video
Questionnaire – Moodle – Survey Monkey?

All participants in the coures

Process: i. Eric – ii. Vendula – iii. Ruey 

Next TELECONFERENCE: May 26th, 2017, 11:00 – 12:00
Please confirm your availability and book in your diaries or let us know if you are not able to attend in advance, so that we can maybe switch to a different slot.

TASKS WITH FOLLOW-UP REQUESTED

	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	E-mail addresses of students – copy and paste – to an excel list (30-40)
	Ruey
	All
	Done (e-mail excel attachment on April 28th )

	List of all participants – table – on the SHARPEN web
	Katerina, Vendy
	All
	May 5th 

	Questionnaire  - evaluation and feedback of students to the ISP learning module
	Eric
	Vendy, Katerina
	Asap

	All SHARPEN team staff members – e-mail distribution list update
	Vendy
	All
	May 2nd  -see below

	Erasmus+ logo to be used – specification of the correct logo
	NA CZ - to Vendy, Katerina
	All
	As soon as we have the final decision

	Finding costs  for ISP and TXMeeting Zwickau – excel table to be prepared
	Vendy
	All
	I will send asap


E-mail address list update of all SHARPEN team members to whom majority of all e-mails should be addressed (be careful when using reply to all, if the person ending the e-mail you are responding to put all relevant addressees in the e-mail distribution list.)

	katerina.marsikova@tul.cz 

	vendula.machackova@tul.cz 

	alena.boukalova@tul.cz

	ondrej.mos@tul.cz   

	angela.walter@fh-zwickau.de 

	horst.muschol@fh-zwickau.de

	eric.forkel@fh-zwickau.de 

	ruey.komulainen@kamk.fi 

	tuula.rajander@aikopa.fi 

	j.a.davies@hud.ac.uk 

julie.a.davies@open.ac.uk 

	d.herath@hud.ac.ok 

	a.kevill@hud.ac.uk 

	henrika.rugine@smk.lt 

	reda.mikalauskaite@smk.lt
inter@smk.lt 


	Komulainen Ruey <ruey.komulainen@kamk.fi> Angela.Walter <Angela.Walter@fh-zwickau.de> D.Herath@hud.ac.uk Ondrej Mos <ondrej.mos@tul.cz> Alena Boukalova <alena.boukalova@tul.cz> Eric.Forkel <Eric.Forkel@fh-zwickau.de> Rajander Tuula <tuula.rajander@aikopa.fi> Horst.Muschol <Horst.Muschol@fh-zwickau.de> katerina.marsikova@tul.cz <katerina.marsikova@tul.cz> Julie.A.Davies <julie.a.davies@open.ac.uk> Alex Kevill <A.Kevill@hud.ac.uk> Henrika Šakienė <henrika.sakiene@smk.lt> Reda Mikalauskaitė <inter@smk.lt>, Vendula.machackova@tul.cz  
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