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SHARPEN TC June 16th, 2017, meeting minutes
1. OUTPUT 1
2. OUTPUT 2 - eHandbook – case studies
3. Feedback from students to learning module and ISP week

4. ADMINISTRATION - OUTPUTS 1-3 – timing for your timesheets and workplan

5. ISP 2017 eligible costs – questions?
6. ISP 2018 and ISP 2019 – discussion all

7. Next TC plan
1. OUTPUT 1 – assignments

Important - content that Angela required

template – we do not have
confirmation of ISP participation – Germany as a receiving institution confirmed that students and academics  - yes in Germany, this needs to be printed out  - Ondrej will confirm and should communicate directly with Eric to make sure we have all confirmations 

Please, as there still is some confusion, note: 

1) CONFIRMATION of PARTICIPATION AT THE ISP WEEK – this is a document for us, to confirm that the receiving institution that students and academics were there, in Germany, in ISP in Zwickau – this will be sent to us and to sending institution – this is an important document for the EU, for us to be eligible to use the granted money for ISP

2) CERTIFICATE FOR COMPLETION OF THE LEARING MODULE – this is an official certificate, for sztindets who have absolved the whole learning module during the semester (presentations, ISP week, assignment, attending lectures)

STUDENT EVALUATIONS – we have paper versions/hard copies from the students, we will also fill-in in the moodle+

Each country should send a summary of all student evaluations – hints and comments from the students – these will be sent 

Lithuania - students were told to fill in the moodle and Henrika will meet students for a feedback and will write the summary report – deadline July 1st
Germany will prepare a final report based on evaluation reports, so that we have recommendation how to improve learning module for the next year

2. OUTPUT 2 - eHandbook

1/ Final form of assignment (Ruey + Julie) - comments to Ruey´s documents
2/ eHandbook format (+ printed version) -  comments to Ruey´s documents

Specific sections and case studies were sent
Now, the question is, what case studies do we want to have there

Case studies should not be too scientific to SMEs to be able to use it

This will be a longer time process, we should collect ideas and feedback not to make our work too complicated.
We have to think, how to make the case studies not to be boring for SMEs, when they want to read them.
Methodology and theory and literature is important for the case study from the viewpoint of the science.

But case studies should be really practice oriented, so in the book – theory should be in the main body.
We will leave this topics open till autumn.

Henrika will start now, she will try to write and present her way of presenting the case study, she will share with us, than we will see this example and will share feedback how to work with the others. 

Idea: Henrika reads a book on start-ups – case studies are integrated in the book. 

Henrika, please share your case study for the eHandbook, attractive and useful, for the readers, with all others before the next TC. Timeline: Henrika will do it in July

3. Feedback from students to learning module and ISP week

Feedback from students (printed, please send the scan to Angela, Ondrej)

4. AMINISTRATION - OUTPUTS 1-3 – timing for your timesheets and workplan


Timesheets (please be careful to fill in timesheets according 
payments you receive and also time schedule in the application (only 
Output 3 postponed), timeline will be reminded on Friday
We need to make sure that project application timeline and timeplan of outputs is in consistency with timesheets you fill in.

Output 1: start 10/2016  to 6/2019
Output 2: start 01/2017 to 06/2019
Output 3: start 02/2017 to 01/2018 – this one was postponed compared to the project application - the only change 

· in timesheets – evidence of activities on all three outputs.
The money you pay to yourselves, should reflect the number of hours spent on the output in the timesheet.

e.g. 137 EUR / day, we can not spent more hours in the project that we have been paid for
“artificial” timesheet for the use of EU NA

Clear to everyone
5. ISP 2017 eligible costs – questions? (excels sheets sent to Li, Fi, UK)
No questions, everything is clear.

6. ISP 2018 and ISP 2019 – final decision has been made:
ISP 2018 – Lithuania

ISP 2019 – Finland

2019 – international conference in the UK – a final event of the SHARPEN project

Henrika – will continue to attend SKYPE teleconferences despite being away from other duties; she will also assign someone else to attend the TCs starting September 2018, who will be in regular touch with students as a teacher during her maternity leave
June 2018, Iceland, conference

Dinuka will send the link about this conference to all of us

Access to the SHARPEN webpage: 

Yes, working in the UK
The initial text of the homepage – hopefully our IT has a back-up
Continue to update information about the SHARPEN project - on the website, facebook

To be able to put information about the SHARPEN FACEBOOK – if one person from the university is assigned – Eric for Germany – Ondrej will send Eric the access on Monday

UK – updpates – please also add

Final ceremonies – handing over the certificates soon

7. Next TC plan – end August / 1st half September 2018
1st week in September, 08/09/2017

Let´s try to keep Fridays 11:00 CET
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