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SHARPEN TC September 8th, 2017, agenda

Participants: 

TUL - Katerina, Vendy
WHZ - Angela, Eric
KAMK – Ruey
SMK – Henrika
HUD - Julie

Next TC: October 6th, 11:00 CET
ISP week in 2018: April 23rd to 28th 
AGENDA

1. Outputs: format of outputs (important for the Erasmus platform)

2. Feedback after 1 year of the module (Angela, Eric)

3. Publicity of results of the projects so far (facebook, web)

4. How to use assignment for the e-handbook

5. Survey - when to start, the process of the survey

6. Administration (Eva) - timesheets (split to all outputs according to hours of the workload)

7. Signature on timesheets needed 
8. Signature on both sides (uni + the employee) on contracts (confirmation in case of Julie)
9. Idea - Julie: HRM in SMEs – book 
TASKS WITH FOLLOW-UP REQUESTED

	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Feedback on learning module in year 1 to be provided including scan of student questionnaires - still missing from UK and Lithuania
	Julie/Dinuka
Henrika
	Angela + Eric 

	Asap, 15/09

	Student Assignments – missing form the UK and Lithuania
	Julie + Dinuka
Henrika
	Angela and Katerina
	15/09

	Suggestions for improvement of the ISP week
	all
	Angela
	15/09

	Publicity of the SHARPEN Project, activities, outputs
	All
	Send to Katerina, share via SHARPEN web, Facebook
	Continuously do more

	Survey – first version of the questionnaire for your feedback
	Katerina
	Will send to all
	end September

	Timsheets corrections
	all
	Where needed please contact Vendy
	Asap, next timsheets to be provided end September completed


Katerina, Vendy and Eva – attended a workshop with a National Agency in Prague on Tuesday September 5th – some news discussed based on instruction from this workshop
1. Outputs: format of outputs (important for the Erasmus platform)
Dinuka – paper – presentation for Belfast  - to send
Need to think about the most effective way,  how to work with students and use our current materials for outputs (student assignments – case studies) – learning module.

Our main output – learning module – we need to be able to upload outputs to the EU platform
2. Feedback after 1 year of the module (Angela, Eric)
Currently: 
Feedback from Finland, feedback from the CZ
Feedback missing from the UK and Lithuania
Questionnaires, general feedback from teachers and students – all ideas to improve our learning module, feedback with suggestions for the next year ISP and general improvement

Two types of feedback:

See E-mail from Angela, how it should look like; feedback from students in the questionnaires

We also need to have the copy of the student questionnaires scanned
Any other type of feedback – written or just shared – please collect, comment, send – we need to have as much feedback to our first year as possible

ASSIGNMENTS: 

Angela only has assignments only from students from the Czech Republic.

Please, everyone let´s share assignments – all of us have assignments that we were supposed to send by certain dates (specific in our last TC) – to send to Angela – 

THE FINAL VERSION OF ASSIGNMENTS -  we need to have these assignments to create the eHandbook and learning module.

Assignments in the UK: Julie has only one, Dinuka has all the other assignments – 

In Lithuania: Henrika has them, was not able to upload to moodle – not needed – please 

send to Angela and Katerina asap
DEADLINE: September 15th 
Ruey: Julie should prepare a case study template – out of those assignments – so that we all have it and use the same 

Julie: End of August – 6 Master Theses – Peter will work on these from September to January 2018

Output 2 – eHandbook – important part are the case studies     

Each partner is preparing case studies of you own cases

The country project assignments

Peter did one case study before – Julie could share

We will teach case studies in ISP in Lithuania

If Julie can get us the Tennis case – SME – for all of us to see the headings, the structure, 

Idea: instead of having just the assignment, to make students work already on the case study – in accordance with the given structure – we may already get better results, usable for our eHandbook case studies

New students will work on the their assignment in the SME towards the format of the case study already.

ISP week 2018:

ISP - week 17 – last week in April – 23rd to 28th April – all countries agree, Henrika as a host country approved it is ok

Angela will send some suggestions for improvement of the learning module within next two weeks to all of us.
DEADLINE: September 15th 
3. Publicity of results of the projects so far (facebook, web)
Katka: You all do a lot, very often connected to HRM in SMEs and to our project in general – we do not have information about your activities – so anywhere, where you present our SHARPEN project or anything that is 
Angela – presented project; publicity

Needs to be shared!

Please inform via facebook and on the SHARPEN web, share presentations, pictures, 

When publishing article – mention SHARPEN if relevant HRM in SMEs topic
Dissemination activities – we planned them to the last year as a total, one even per country, but we can already do a little- do dissemination
You can prepare an event – conference – to start getting countries for SHARPEN survey
4. How to use assignment for the e-handbook
See above; we need to first see the first year assignments, we will need to create case studies, based on templates; for the next years – assignments will already be created in a way to prepare case study by students.
5. Survey - when to start, the process of the survey
Katerina will download the survey version from Survey Monkey – we will discuss – by October we will have to have this discussed with you all, to have real final version of the questionnaire last year in October – to be able four countries, to have the questionnaire translated into your national languages.
Time plan:

October – feedback worked with – to fine-tune the questionnaire  - it won´t be that long like our questionnaires for face to face visits – it will be up to 25 questions approximately

Last week in October – final version ready for your translations

November – questionnaires sent out to companies in countries

Questionnaires have to relate to current problems and to our topics in the learning module.

We have to use the same structure of information – to be able to make comparable analysis among all five regions.

Questions have to be developed based on literature – to be able to use them for deeper analysis.

What is the main aim of the survey? What we want to find out?

Pick up some questions that are the most important across all regions.

We need to circulate this documents, all of you modify, change, add questions, make it a relevant survey. We need valuable information from the survey, outcomes useful for all of us.

Katerina: will prepare the first version of the questionnaire by the end of September

Questionnaires will be prepared in Survey Monkey in national language versions:

Czech, English. Finish, German, Lithuanian – the best and easiest way how to collect data

Administration (Eva) - timesheets (split to all outputs according to hours of the workload)
Vendy will get in touch with every country individually, because in every country the reality, internal labour and payment rules and timesheets – situation in all countries is totally different.
6. Signature on timesheets needed 
This will be sent via e-mail and scanned signatures first, than we will have it signed during the ISP in Lithuania.
7. Signature on both sides (uni + the employee) on contracts (confirmation in case of Julie)
We need also Julie´s signature; Eva will contain you
Dinuka and Peter – if they are also working and paid from the project – there has to be a working contract (or alike, based on labour law, not an invoice) sent to us
8. Idea - Julie: HRM in SMEs – we should structure our learning module towards a potential new book that we could publish based on our project
Next TC: October 6th, 11:00 CET

[image: image2.jpg]SHARPEN

HRM4SMes



[image: image3.png]TECHNICKA UNIVERZITA V LIBERCI

www.tul.cz ]




[image: image4.png]Westsadchsische Hochschule Zwickau
University of Applied Sciences



[image: image5.png]) KAJAANIN
AMMATTIKORKEAKOULU

UNIVERSITY OF APPLIED SCIENCES



[image: image6.png]y

University of
HUDDERSFIELD





[image: image7.png]-y

SOCIALINIY MOKSLY
KOLEGIJA



