SHARPEN TC minutes 6.10.2017

1) EXTREMELY IMPORTANT!!!!!!!!!: GRANT PAYMENTS and all activities to be done before 02/2018 in accordance with the project application. - PLEASE BE VERY STRICT AND PLAN YOUR HOURS AND DAYS FOR THE TIMESHEETS WELL.
WE NEED TIMSHEETS FROM ALL OF YOU WITH DAYS CORRESPONDING WITH APPLICATION AND GRANTED MONEY THA WE RECEIVED FOR IT.

2) Use all hours for Output 3 - survey - which is 15 days for the whole output in teacher position per country!

To comply with the NA conditions, we have planned to get the survey done by Q2 2018. We need to have all days used for creation of this output reported in your timesheets  in January, therefore now, if nothing done or hours reported for O3 in your country (see your timesheets), please make SURE THAT YOU WILL REPORT APPROX. 4-5 DAYS EVERY MONTH (OCTOBER, NOVEMBER DECEMBER).

PLEASE, ACCEPT THIS RULE AND REQUEST. OU SITUATION WITH PAYMENT FOR FURTHER PROJECT GRANT IS NOW ENDANGERED.

IF WE DON´T USE 70 % OF THE ALLOCATED BUDGET, WE WILL NOT BE ELIGIBLE FOR RECIEVING SECOND GRANT PAYMENT.

3) Those countries, where some budget left over due to absence of 2nd person at the Tx Meeting (1x Lithuania, 1x UK, 1 x Fin) there will be a request to your team to organize a local conference = multiplier event, where you can have a proven method.)

1) Katerina: Problems with spending the budget.

2) Spend the budget for Output 3 till the end of October! Use all the hours – 15 days. It has to be spent and put into timesheets. 
a. Ruey asked if she can distribute the 15 days till February 2018.

i. Yes, it is possible.
b. Henrika will employ a person from original proposal. All money will be used and timesheets filled in 3 months.

i. Katerina: When the additional person is employed, we need her contract and it would be great if she would participate in our communications. Please send her email address to Katerina. Also please provide information about who will fill in for you when you will be on your leave.
c. Erik. It will be possible to spend all the 15 days until February 2018.

Eva: Please provide timesheets – this applies to Lithuania and UK.

d. Henrika has it filled until summer holiday. From August she is not employed.

i. Katerina: It is vital to employ someone else, in order to spend all the 70 % of budget. Eva will write to Henrika and Reda about timesheets till July.

3) Multiplier events. It would be a good idea to make an event and spend some money now. This especially applies to UK, FIN and LIT. Can you please provide feedback if you can make such an event happen.

a. Katerina: Multiplier events are paid per participants, but you can invite more participants if the money will be enough. Such an event has to be announced beforehand, there has to be attendance list and programme. Please contact CZ team about details of organising such an event.

b. In case of any similar activities, contact the CZ team and we can try to figure out how to use the budget for it. In addition, please provide publicity about all activities you do!

c. Ruey: Can we get information about how much money can we spend for multiplier events.

i. Katerina: We will provide that.

d. Eric: Such an event should be possible. Will discuss with Angela.

i. Katerina: The multiplier event can be a part of a larger conference and be paid from the budget. However, you will need proof of attendance!

e. Henrika: It will be possible to make such an event in LIT.
4) Activities Table:

a. Assignment.

i. LIT assignment does not meet requirements. We will provide a template.

ii. Erik: We have something from the UK. Will send to Katerina.

b. Final presentation. Would it be ok to make them public?

i. Ruey: Probably. Will have to anonymize it.

ii. Henrika: Do not have recording.

1. Please provide powerpoint and some pictures to Katerina.

c. Case studies.

i. Ruey: I am worried about the case studies. The students do not have the skills to make it as professional as the UK example.

ii. Ruey: I can make a simpler template. Will share with everyone. DEADLINE (for feedback on the template from everyone): End of October.
iii. Henrika: Found something as well – a case. Will send.

d. List of companies. Can everyone provide their names?

i. In case you can, please provide. In case you cannot, write that you cannot.

e. People involved in the project.

i. Please provide updated info about all project participants.

f. Please write down activities and plan of activities.

g. Feedbacks.

i. No feedback from Henrika. Will provide on Monday, 9.10.2017

h. Evaluation of student assignments.

i. Do you have it from everyone Eric?

i. Confirmation of participation.

i. Need this from UK. Scanned and signed.

5) SURVEY

DEADLINE: 22. October

- we will send the shorter version of survey

Will need to have the final version until beginning of November.

6) OTHER

· Please use the logos and templates of the project.
· We have a SHARPEN poster in .ppt. We can share it if you want.
· Ruey invited project members to Finland to present SHARPEN. Erik thinks he will be able to attend.
Next TC: Preliminary date – 3rd of November 11 o’clock.
