WWW.SHARPEN.EF.TUL.CZ


[image: C:\Users\Vendy\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\TWE1W73H\LogoV2a.jpg][image: LogosBeneficairesErasmus+RIGHT_EN]WWW

Key notes and requests from the project coordinator:
1. We kindly ask all partners to read these TC  minutes. There are all important information and tasks discussed during our telco. Often it happens that you ask in separate individual e-mail questions to topics that are explaned and asnwered hereinbeelow. Thank you.
2. Please, everyone, REVIEW THE APPLICATION, so that we are all aligned around the same goals, objectives and deliverables. We all are one team we all have to communicate and cooperate to deliver results we promised.

SHARPEN TC November 3rd, 2017 – TC minutes
Participants: 
TUL – Katerina, Vendula, Ondrej
WHZ – Eric (Angela appologised)
KAMK – absent (Ruey appologised)
SMK – Reda (Other without skype yet – PLEASE SET SKYPE ACCOUNTS FOR OUR NEXT TCS, IT IS NECESSSARY FOR OUR COMMUNICATION)
HUD – Julie, Liz
Next TC: Preliminary date – November 24th, 11:00 a.m. CET, please make yourselves available and confirm your participation

ISP week in 2018: April 23rd to 28th 

SHARPEN PROJECT WEBSITE ADDRESS: WWW.SHARPEN.EF.TUL.CZ
AGENDA

1) Note on timesheets
2) Current situation with Lithuania, their team and status of Outputs delivered 
3) OUTPUT 1 – learning module discussion
4) OUTPUT 3 – survey, questionnaire, methodology, ethics regulation and compliance
5) ISP 2018 – open question – Finland?
TASKS WITH FOLLOW-UP REQUESTED
	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Deliver timesheets for 03
	All
	Eva Sirova
	Was October 31st

	Lithuania – Responsible person for OUTPUT 1 – send all contact details incl. SKYPE
	Reda
	Angela 
(cc Katerina and Vendy)
	November 6th

	Lithuania – Responsible person for OUTPUT 2 – send all contact details incl. SKYPE
	Reda
	Ruey 
(cc Katerina and Vendy)
	November 6th

	OUTPUT 1 – selection of topics – chapters – for our learning module
	All partners (2 chapters each to (co)author)
	Julie
	November 10th

	OUTPUT 1 – suggestion for new structure of the learning module
	Angela (based on input from Julie)
	To all
	November 15th

	OUTPUT 3 – survey – questions suggested in accordance with the main objective and chapters selected – 3 questions per country
	All partners
	Katerina
	November 17th

	Ethics rules and regulation on research in your countries
	All partners, find out provisions, to assure compliance with ethics of academic research 
	Katerina
	November 17th 

	ISP 2018 – to be in Finland
	Ruey to give answer if possible or not
	Katerina, Vendy, all
	Asap

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



1) Note on timesheets
Outputs 1,2,3 – do not put any other activity such as teleconferences, participation at the ISP etc. – all these belong to project management, works in timesheets in output sections – really have to be intellectual activities related to production of intellectual outputs.

2) Current situation with Lithuania, their team and status of Outputs delivered: 
REDA
Henrika on maternity leave – since June without replacement!
OUTPUT 3 - INGA – responsible for output 3 – for creation and analysis
OUTPUT 1 – learning module – INDRE - conduction of the module - theoretical part (sick today); IONATE - practical performance of the teaching module and assignments, working with students
HR module – starting at the beginning of the summer semester, February 1st
High quality results have to be assured and delivered, intense work with students, regular meetings (teaching) and communication with them.
OUTPUT 2 – they don´t have the team for this one? Maybe Indre + one additional person for the eHandbook – will be nominated and communicated to Ruey
All these three people – employed from beginning November. 
Please send officially to ANGELA: responsible person for OUTPUT 1 – all contact details, including SKYPE nick
Please, inform Ruey – about responsible person for Output 2, including all contact details, including SKYPE nick
To simplify the process, please have one person responsible for OUTPUT 1 – Indre

3) OUTPUT 1 – learning module - discussion

NOVEMBER 15th – Angela will send  new structure of the learning module

a) Key question open in the discussion: Are we teaching HRM in SMEs? No. But this iss the aim of the SHARPEN  project  that we got the funding for.
So, we need to have books and sources – literature – on HRM in SMEs
We can not teach only case studies, cross-cultural issues and HRM in General (Armstrong) -  we have to teach  in accordance with the main objective of the project: HRM in SMEs
b) Only one book written on the topic.
Managing Human Resources in Small and Medium-Sized Enterprises (Routledge Masters in Entrepreneurship) Paperback – 2 Nov 2015 

Authors: Robert Wapshott and Oliver Mallett
•       Paperback: 170 pages
•       Publisher: Routledge; 1 edition (2 Nov. 2015)
•       Language: English
•       ISBN-10: 113880519X
•       ISBN-13: 978-1138805194

Last year we were teaching without using the right book.
We need to teach in accordance with this source and some other sources like articles on HRM in SMES.
Julie summarised the book in a nice slide, pointing out the key dimensions that we can structure our learning module as well as survey around.
c) Curriculum for eLearning module: Challenges of SMEs
We need to have something tangible and valuable, good content based which we can place on the eLearning platform (module) of the EU as well, which is requested from us and will be subject of the main final evaluation by the NA for being eligible to receive final funding part.
We will need to publish it! For public use by everyone!
It has to be easily usable in all universities – theoretical presentations with topics.
How to public outputs?
We need to set rules, what and how to go public for past like case studies and assignments – open topic (some companies don´t want to publish info, we need to anonymise case studies).
d) IDEA: IT WOULD BE GREAT IF WE CAN PUBLISH A BOOK AMONG US, INTERNATIONAL HRM IN SMES – book chapters, Emerald/Springer – we could have a book and some articles later.

Angela, Eric – proposal of chapters and the content?, map the curriculum
Adapt the book to our own project based on last year structure (what worked well, please keep) + add case-study how to section (1 lecture) + cross-cultural topics (1 lecture?) + main chapters on HRM in SMEs

Connection to eHandbook – that would be more practical, more How to – based on case studies - OUTPUT 2. 
Learning module (OUTPUT 1) is more for us as teacher in universities, for students as the target audience + to use in our schools in following in years in the 10 credit course HRM for SMEs)
OUTPUT 2 – eHandbook – more for practical use, aimed mainly at SMEs and their HR managers 

We need a product, we need to produce staff, we need content for 12 weeks of teaching with clear outputs.

e) Last year – the model of everyone with everything – did not work, therefore:
This year – YEAR 2:
1) We should have a clear structure  - what will be there – a model of KEY DIMENSIONS for HRM in SMES suggested – these could be chapters
2) We should split the work on chapters – each country will work on those they chose
3) We should be generating knowledge, therefore the effort we put in would be real value added work

DEADLINE:
We would need this material for February 1st, 2018, all the structure has to be done.

ACTION STEPS
Eric needs to talk to Angela first – to explain what we agreed on

Interim steps: each partner choses 2 chapters to (co)author
DEADLINE: November 10th
A list of topics and chapters – see attachment hereto, sent by Julie, fill in and send back to Julie (cc Katerina and Vendula)

Julie will do the final assignment of chapters to countries based on preferences – this to be shareed with Angela
Angela wanted to finish by November 15th – she will need to include this info in the structure/curriculum of the learning module

4) SURVEY
The survey objective (specific questions)
KEY QUESTION FOR DISCUSSION: What would be the headline of our survey?
AIM: We need to know, what to focus on – SPECIFICS OF WORK IN HRM IN REGIONAL SMES
DELIVERABLE: Proposal of specific questions
We want the logic, we want the flow
e.g. UK: Focus on HRM individual person, who does HR in the company?
UK story: we have forgotten the who… who is there, in the company, performing the HR work. What is particular about regional HR?
“Being an HR manager in a region?”
Key buttons: Regional HRM, what is the story there?
We face the same challenges, that´s why we decided do it in regions.
Say some specifics – pick up few areas of HRM – based on our dimensions/chapters/sections of the learning module – and always focus on how specifically this works in regional SME HRM.
General part for everyone (identification of company as an entiy, howeve anonymous data of course) – to have comparable data for everyone.
People who will work on chapters – each country working on a chapter will work on and provide three questions each for the survey.
SUMMARY: To find the goal: what is one sentence we are searching for:
“The challenge of an HR manager of SMEs”
Who is it? Outsourced? Is it PA to GM? Is it a top management member? Is it a HR specialist?
What dimensions do  they /not/ take care about? What they have competencies for? What they leave out? For what reasons? No capacity? No competence? No importance?
Pilot version will be sent in advance to selected SMEs in each country.
DEADLINEs: We shall push this to do it in November! 
November 10th we will have chapters divided among us.
November 17th we shall have questions – three per country.
In the application – what we promised, when describing objectives and results of our research:
· The specifics of HRM and challenges of HRM in SMEs
· Regional aspects/factors/influences
· Legal forms and industry classification (NACE)

SURVEY METHODOLOGY – excel table we sent you – please fill in
e.g. random sample of SMEs in the region
Excel table – with data on the total target audience size (number of SMEs in the region in total); sample size, how selected (should be statistically significant), size of the sample (percentage should be approx 20 % minimum)
During multiplier event – to fill in questionnaires on the paper is also possible, but then data have to be entered into the system for analysis  
About 100-200 SMEs per country should be the goal – depending on the total number (to keep the proportion similar)
Online platform for data collection planned: SurveyMonkey – online questionnaires, links sent via e-mail to companies to fill in the data online.
Find answer to the key question for the methodology: How many SMEs we have in each region?
To be able to say, how many answers we need it, to be statistically relevant.
QUESTION: Ethics approval
Ethic Clearance – once done for one country that it is ok for other countries as well
Julie – can send an example
How to work with the data? – we need to be compliant with regulation
We are collecting high sensitive data across five regions
1 country goes to an ethics committee – other countries can use it

Where we will keep the data and who are the people involved
Data protection – the same for us – in Germany?
Julie – sent something – one country – all countries rule?
ERIC, ANGEL - Germany – any rules at the university, ethics issues – working with data, statistics professors might know
REDA – process of the survey – ethics and regulation in Lithuania

5) ISP – in Finland – open question – we need to wait for Ruey, if she agrees and Lithuania is ok – then we shift back ISP as originally planned (Finland 2018+ Lithuania 2019)


[bookmark: _GoBack]Main outcome of today´s teleconference: dimensions of HRM in SMEs (sse attached)
Seven dimensions – chapters, learning module and questions in the questionnaire will be around these.

The questionnaire now in the  draft: 15 questions, some of them can only change a bit.
Keep the demographic questions.
NEXT TC: 11:00 Friday, November 24th
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