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SHARPEN TC November 24th - AGENDA
Participants: 
ISP week in 2018: April 23rd to 28th 

SHARPEN PROJECT WEBSITE ADDRESS: WWW.SHARPEN.EF.TUL.CZ
AGENDA

1) Final decision - ISP 2018 in April 2018 to be held in Finland
2) Update of the OUTPUT 1 – module review in 2017 + proposal of the structure for 2018 – ANGELA + need of ppt + Word e-learning materials till January  (division of topics - based on Julie´s topic - volunteers (if possible) + other - Angela)
3) eLearning module – HRM in SMEs course – 5 year sustainability – teaching of 
the course at your institutions
4) Multiplier events – update – when and what in your countries
5) O3 - Research and Data Ethics – how to share, what to disclose, what, when and how to use – introduction to the discussion (final agreement to be done at Tx meeting in 2018) - proposed by Czech team as O3 manager, Ethics towards SMEs on the national level
6) OUTPUT 3 – Survey – call for final revision and suggestions of amendments, final timeplan of piloting and research performance in partner countries 
7) OUTPUT 3  - research methodology – update requested by all countries where input missing

TO DO LIST and DEADLINES
TASKS WITH FOLLOW-UP REQUESTED
	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Complete all materials from year 1 in the sharpen web – see table below for details what is missing from who
	All partners – ABOLUTELY IMPORTANT TO COMPLETE FOR FURTHER FUNDING!
	Upload on the SHARPEN web
	Wednesday November 29th

	Confirm or add author/co-author for sections of the eLearning module you will work on.
	All partners.
Content to be created by end of January the latest.
	Angela, Katerina, Vendy
	Wednesday November 29th

	Review our questionnaire on SurveyMonkey, send comments or changes suggestions.
	All partners who have not done so far.
	Katerina + Ondrej
	Wednesday November 29th


	Questionnaire in its final version in English read for you to start translation process.
	Katerina
	Survey Monkey online version
	Friday December 1st

	Methodology of research to be completed in excel.
	All except for UK.
	Katerina /she sent the excel/
	Friday December 1st

	Provide info on multiplier event to be held in your country within next three months.
	UK, Lit
	Katerina/Vendy
	Friday December 8th

	Review of student assignments topics from year 1 for case studies – send the topic headline
	[bookmark: _GoBack]All partners – a table to be created by Angela
	Angela, Katerina and Ruey
	Friday December 1st



1) Final decision - ISP 2018 in April 2018 to be held in Finland: yes, Ruey agrees, Reda agrees with the swop as well; Ruey will start to book the rooms; templates created from the first year; feedback from the students – we will work with their comments and ideas (international day, longer ice-break session, network with local companies – English speaking)

Katerina – question: selection proces alread started?
Finland: yes (maybe 15 students)
Germany: assesment to select students next week
CZ: started; deadline 15th of December
Lithuania: from two groups of study programme, students will be chosen based on study results of the first semester
UK: yes, they are also selecting already


2) Update of the OUTPUT 1 – module review in 2017 + proposal of the structure for 2018 – ANGELA + need of ppt + Word e-learning materials till January  (division of topics - based on Julie´s topic - volunteers (if possible) + other - Angela)
Result of the first year output deliverables review:
EACH PARTNER NEEDS TO PROVIDE ALL ITEMS WHERE YOU CAN SEE NO. IT IS ABSOLUTELY CRUCIAL TO ADD EVERYTHING THAT IS MISSING IN ORDER TO BE ELIGIBLE TO RECEIVE FURTHER PROJECT FUDNING IN 2018. 
PLEASE UPLOAD ALL MISSING FILES, WE HAVE TO SEE „YES“ IN ALL ITEMTS FOR ALL PARTNERS.
SHOULD YOU HAVE PROBLEMS WITH UPLOAD OR ACCESS OF THE PRTECTED PART OF THE WEBSITE, PLEASE CONTACT ONDREJ MOS. YOU CAN SEND MATERIALS TO HIM AND HE WILL DO THE UPLOAD FOR YOU.
	Item /content
	CZ
	UK
	FIN
	LT
	GER

	1. Student assignments
	yes
	Yes
	yes
	yes
	Yes

	2. Student final presentations
	yes
	No
	yes
	no
	no - I think it is kept in Germany for privacy reasons.

	3. HRM learning module content (presentations with theory for lectures)
	yes
	No
	no
	no
	No

	4. Literature
	-
	-
	-
	-
	-

	5. Created videos
	yes
	Yes
	yes
	no
	Yes

	6. Developed forms for evaluation
	-
	-
	-
	-
	-

	7. Other developed materials
	-
	-
	-
	-
	-




ANGELA - Proposal of the structure FOR YEAR 2 (SUMMER SEMESTER 2018) finalised – update version for the eLearning module – OUTPUT 1 only.
Page 1 – module aims	 combination of eLearning and in-class teaching
Students have to learn the topics before the ISP
Ruey: Introduction of the region – should be a part of the ISP five day session or just as a video? – so hat we don not have to do it during the ISP, all students will watch the video
Important also to read the recommended literature – our students need textbooks (please see page 3 of the structure; buy the books and have your students study before the attnd the ISP)
Preparing the ppt in SHARPEN templates
Of course all topics and chapters can be deepened by students on a country or team basis – as they see they need deeper knowledge to prepare their student assignmnets when they work with SMEs
The structure – from point 1 to point 7 – (see page 5 of the structure) – section: EXAM (Entire module) binding for all countries and assignments – this is a manadtory structure
The structure in MOODLE will be changed accordingly – with our new structure. Moodle can have two parts: once for students and on efor teachers.
Dividing the chapters among the partners:
Principle: each chapter has one partner responsible for the chapter

Chapter 1: Introduction to HRM and specific aspects of SMEs
Responsible Lead: Germany
Co-author: Czech Republic

Chapter 2: Strategic resourcing and workforce planning for SMEs

Responsible Lead: UK
Co-author: Czech Republic

Chapter 3: Recruitment and Selection for SMEs
Responsible Lead: Czech Republic
Co-author: Finland – mainly Talent Management, Germany – to add something on Employer Branding

Chapter 4: Employee Turnover and Retention Management for SMEs
Responsible Lead: Czech Republic
Co-author: Finland – mainly motivation, Germany

Chapter 5: Pay and Reward Systems for SMEs (new chapter)
Responsible Lead: Finland
Co-author:

Chapter 6: Performance Management
Responsible lead: Lithiuania 
Co-author:

Chapter 7: Employee Ownership
Responsible lead: Germany
Co-author: 

TABLE - Summary:
PLease, have a look, maybe we have missed something. We belive our author and responsible lead positions should be more balanced. Some countries are incolved in authoring more than others. Please let me know, where you volunteer to participate.
	Chapter
	Responsible leader
	Co-authoring

	1
	Germany
	CZ

	2
	UK
	CZ

	3
	Czech Republic
	Finland, Germany

	4
	Finland
	CZ

	5
	Czech Republic
	

	6
	Lithuania
	

	7
	Germany
	



How about Generation Y as future employees? How to attract them? How to adapt to their working style? – was it a part of some case studies?
1st year Assignment – a table of topics of these assignments – as we need to have this completed to be able to use for case study creation
Review of student assigments from YEAR 1
Deadline: by the end of the next week – send the assignments topic for future case study
All partners, send to Angela, Katerina and Ruey.

3) eLearning module – HRM in SMEs course – 5 year sustainability – teaching of 
the course at your institutions
Blended learning  - eLearning used as a support for in-class teaching
We all should implement the results and outputs of the SHARPEN project to the curricula 
of our institutions. Please don´t forget and start planning how this will be assured.

4) Multiplier events – update – when and what in your countries

CZ: we will have an event – roundtable, mid-February - approx. 20 people, Association	for SMEs; we can send you our matereials, proposal of the programme etc.
Documents that will serve as an evidence and prove of holding this multiplier event:
i) Attendance sheets (name, surname, e-mail address, signature, company)
ii) Invitation
iii) Programme
iv) Some presentations (ppt)
v) Photos from the event

FIN: multiplier event. Will také place during the ISP week 
LIT: once we will have results from the surveys  - end January – mid February education
UK: February 7th, aim to provide SMEs managers advice and tools for HRM practices; institute 
of personal development; list of possible speakers „Managing people in SMEs“
Germany: during the summer semester – students who will prepare presentations during the learning module and the course

5) O3 - Research and Data Ethics – how to share, what to disclose, what, when and how to use – introduction to the discussion (final agreement to be done at Tx meeting in 2018) - proposed by Czech team as O3 manager, Ethics towards SMEs on the national level
The landing page of the research
Anonymous, ..
A couple of paragraphs that we put in the SurveyMonkey.
You (respondent) agree with ….
If something is needed on your national level – national issue of respondent data – please send together with your questionnaire translation.

Addenda to our partner agreement – how we will use thedata collected during the survey – we have to be careful to prevent some problems in publications and use of our project data.
We have to set rules for that – ethics of using the data and sharing the data. We have to always mention the EU as instiution funding the project and research. 
CZ team will prepare a draft proposal of the addendum to the partner agreements.
Project report – all data from all  countries used – and then in all countries, once published nationall – this report would be cited.

6) OUTPUT 3 – Survey – call for final revision and suggestions of amendments, final timeplan of piloting and research performance in partner countries 
We received some comments and suggestions for question changes from Julie.
Anyone else who wants to change something or add, please send during the next week to Katerina.
DEADLINE Wednesday NOVEMBER 29th 
On Friday DECEMBER 1st, the English final version wil be online for you to start translations to your languages.
Pilot questionnaire – testing in each country is recommended
Now, in December  - it is not good time for research due to pre-Christmas
All countries have to translate the English questionnaire into their national languages – national versions:
These national versions will be placed into the Survey Monkey.
We (CZ) will send you links: 
So there will be five different national links with different questionnaires.
CZECH, FINISH, GERMAN, LITHUANIAN, ENGLISH
December will be used for pilot testiing in companies
Finland: testing with pilot companies – with those we know us  - but there are too few (maybe testing with teachers)
Real survey will be released in January 2018.
For the survey – scientific approach for the questionnaire – dimensions? – not anymore – we will align the topics around chapters.
Or we will follow the strcuture of the module one?
Which topics from the survey belong to which chapter/dimensions.
Katerina will prepare a table.

7) OUTPUT 3  - research methodology – update requested by all countries where input missing
We have to have a very clear description of the methodology.
We have to have it from all countries – see the excel table and fill in the data.
We don´t have it yet from any country except for UK.
FINLAND: Ruey
REDA: how, through whom – during next week they will send it
GERMANY - ERIC: will send after the telco
UK: we have aready, no need to send

DEADLINE: November 29th – please fill in the excel table (Katerina will send it again, if you don´t have it form previous e-mails.)


Timing for the survey:
14 ways to wait for answers from companies
Sometime we call the companies.
We should have most of the data by the end of January

Next teleconference:
December 15th, 11:00 CET
Eric, Viviana, (Indre) – yes; Reda – not available anymore (on holiday from december 11th) 
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