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SHARPEN TC Minutes 15th
Participants: 
CZ – Vendula, Katerina, Ondrej, Eva
Fin – Ruey
Ger – Eric
Lit – Indre
UK – Julie

ISP week in 2018: April 23rd to 28th, Finland
Transnational meeting April 28th 

SHARPEN PROJECT WEBSITE ADDRESS: WWW.SHARPEN.EF.TUL.CZ
AGENDA

1) ISP 2018 – Finland – travel and accommodation arrangements – what will Ruey need from everyone
2) Ruey  - ISP programme proposal – comments - what is needed to arrange everything
3) O1 – add number of cases studies available, status update of your progress on working on documents (ppt + study support materials) – deadline mid January 2018 for first review
4) O2 – Ruey – has everyone delivered feedback within deadline? What deadline shall be set for delivery of case study for year 1 ?
5) O3 – deadlines – as communicated (28/12/2018 translations ready, 5/1/2018 survey monkey national versions, 8-22/1/2018 data collections, end January data results ready)
6) Administration: timesheets – UK and Lithuania – please deliver what has been requested








TO DO LIST and DEADLINES
TASKS WITH FOLLOW-UP REQUESTED
	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Delivery/upload of all 2017 materials (lectures, case studies) on the SHARPEN web
	From whom missing (Lithuania, UK)
	Sharpen web upload
	December 31st 

	Translation of survey monkey questionnaire to national languages
	All partners
	Katerina and Ondrej
	December 28th 

	Survey Monkey national versions of the survey
	Katerina, Ondrej
	Survey Monkey link to the survey will be shared
	January 5th 

	Case studies 2017 review
	Julie
	Katerina, Ruey
	January 8th 

	Delivery of ppt and study text for lectures on HRM in SMES for summer semester
	All partners in accordance with assignment
	Upload on Moodle
	January 31st  the latest (ideally start mid January, to assure review time)

	Review of content delivered in Moodle
	Angela, Eric
	All partners where needed
	January 31st 

	List of travelling students to ISP
	All partners
	Katerina, Vendy, Ruey
	February 15th 
(Lit end February)
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	ISP costs - country comparisons for ISP 2018
	Finland

	ACCOMMODATION
	

	Accommodation – students
	120-130 EUR /2 students / one shared room /week

	
	100 EUR / per student/room/week

	Accommodation – teachers
	80 EUR / twin sharing room / night

	
	60 EUR /single room/night

	FOOD
	

	lunch (FOX cafeteria at campus)
	2,60 EUR / student

	
	7,40 EUR / teacher

	Breakfast
	purchase available at LIDL

	Dinner
	purchase available at LIDL

	TRANSPORT
	

	bus from Helsinki
	15-18 EUR / person / on way

	flight to Helsinki - from CZ/De/Lit
	

	travel from accommodation to campus
	




1) ISP 2018 – Finland – travel and accommodation arrangements – what will Ruey need from everyone

Ruey sent everything via e-mail on December 14th
Maybe some challenges with accommodating all student in the campus in the student apartments
5 individual rooms in an apartment
Information on exact prices - for budgeting purposes – will be double-checked – Ruey will let us know in January 2018
For the application form – travellers’ names and e-mail addresses need to be shared – please send to Ruey, Katerina and Vendy, once you know
Lithuania – will know the names only late February  - ok, please provide by end of Feb 2018 the latest
(February 15th – the course starts, we need to have the names of studying and travelling students by the end.)
Ruey  - ISP programme proposal – comments - what is needed to arrange everything
Huddersfield is not in the last version, the new updated version will be available by the end of the week
Germany, Lithuania – no comments, or changes
To arrange the meetings, the multiplier events – Ruey will work with the pre-final version
Movements can happen thanks to requests of companies that would be involved in the programme

2) Transnational meeting April 2018, Saturday following the ISP
At least 8 hours – on Saturday after the ISP week; we will have programme for the whole working day – please count with spending whole day, do not book flights or travel before 4:30 pm


3) Output 1 

Add number of cases studies available, status update of your progress on working on documents (ppt + study support materials) – deadline mid January 2018 for first review
Angela: sent e-mail on 11th December
Exnter - Sharpen homepage and upload documents
Angela will write what is missing
Assignment of the design of the slides of the power point document – please use this template
Output  1
31st December – deadline to update and delivery from 2017 – some countries still have not done

For Lithuania - 
English slides – theory – are missing – for the year 2017 – phase 1 in 2017 – all the power point presentations – do by the deadline, please
Summary of student assignment topics in 2017
OUTPUT for 2018 – summery semester
Chapters – 1 to 7 – deadline 31st January

Number of SMEs and number of Case studies – information for 2017 – for some countries
Finland – 1 case study, 1 company

Question: 
Have all partners started already on working on documents and slides for curricula in 2018?
Please, those who have not, start asap and also get in touch with your co-authors.
Angela sent a template, we have chosen topics, some of topics – co-partnering in the topics (co-authoring) – please, make sure you actively communicate between each other.
Finland – topic: Reward – will add on based on new literature – now about 20 slides ready – based on the 2017 content – only covers the literature from 2017 – now new content based on new literature will be read
Summer semester in Finland starts – February 1st, 2018
By this date we need to have all this information on Moodle! So that we can all start using it for teaching as of February 1st
Eric – does Germany want to review before? No – best to place on Moodle –however, 
Interim quality check to be performed – what is there, remind people, give comments, fill in the structure – Germany´s responsibility
Lithuania – Indre – she does not have the Moodle access – she needs to have her own ID – for the time being, she can Ask Henrika, but we can wait till January 2018 to get the access rights form Finland (now the responsible IT guy out of office for two weeks).
UK – HRM in SMEs – to Ph.D. students – they will work on the fine-tuning the content over Christmas
Germany - Angela needs to update us – Employee  Ownership chapter – there was just one article last year – new content has to be created
Lithuania – Indre – Performance management and partnering with Finland on Pay and Reward system

4) O2 – eHandbook with Case studies
Ruey – has everyone delivered feedback within deadline? What deadline shall be set for delivery of case study for year 1 ?
Angela – is ok with guidelines
Who has something, please add directly into the document
Julie – case study session – facilitator – in the ISP 2018 – Julie – her expertise – suggested changes and comments - into the document – was sent to everyone – approx.. 2 weeks ago
The guides for case studies should be available to students prior to the ISP
Case studies for the year 2017
Julie to review (give comments, not the video yet) by January 8th 
Ruey will continue with that so that the case study is ready in its final version by the end of January, ready when the summery semester starts
Students need to have very specific guides/guidelines to be able to work 
Ruey wrote a kind of case study last year – not exactly in accordance with the new guidelines
Deadline when case: before we all go to ISP in Finland 

5) O3 – SURVEY – deadlines, methodology, GDPR
 – as communicated (28/12/2018 translations ready, 5/1/2018 survey monkey national versions, 8-22/1/2018 data collections, end January data results ready)


We need to have at least two days to place the translated version.
Please follow the same structure, so that your translated version is exactly the same as the original English. 
For comparison reasons we need to have exactly the same structure and order of questions in all countries.
If you want to add any question, please add them to the end of questionnaire. 
Statistical methods to create a random sample from the target population.
Lithuania – please also address companies below 20 employees
GDPR – please make sure you all are informed about the GDPR process, direction and national legal system in your countries

6) Administration: timesheets 
UK and Lithuania – please deliver what has been requested asap
Reda, on vacation now, December 28th, she will be back and she will send

Next TC, January 19th, 11:00 CET
The focus: O1 – progress, O3 – survey
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