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SHARPEN TC February 9th 2018 - AGENDA
Participants: 
ISP week in 2018: April 23rd to 28th, Finland

SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ


AGENDA
· Interim Report (Vendy)
Description of progress in Outputs provided by outputs managers by 15th February (O1 – Angela, O2 – Ruey, O3 – Katerina)
Note: Angela and Ruey - please use the base sent by Vendy (filled in automatically from the application into the interim report – update of activities during first 18 month needed – explain changes towards text in the application, reasons).
2000 words max
During the next two weeks we may be sending requests to all of you, based on review of all materials we will need for the report. There are still some things that were not provided by all partners during the course of the project period that need to be added in order to complete the interim report with all attachments. 
[bookmark: _GoBack]Please be ready to respond flexibly and promptly, when you are requested, to send things missing from your country. Thank you for your understanding.


· Timesheets (Eva)
All filled in by partners for the period of September 2016 – February 2018 – Review, comments, update – Eva will provide


· Output 1
1. Student national teams – all filled in the Ruey´s shared table, all team accepted
Julie – official statement about structure of UK student team (accepted by the NA, official letter explaining reasons, prevention of potential misbalance proved and students informed) 
Angela – final reaction on e-mail with special requirements on team structure
Final statement: 
i) MSc and PhD students are accepted from the UK
ii)    No need to have an extra addendum to the partner contract.
Vendy:
formality level – NA – not an issue
based on last year experience – different level of students – these issues can be solved, once all

Julie: video introduction is a great idea

2. Learning Module - Intro session started on 24.1. Now we are progressing to the HRM topics. Phase 1 is expected to complete in the first week of April. There are 40-45 students in total for this Phase. Thereafter, only 8 students will continue to Phase 2 (ISP) and Phase 3 (shadowing HR managers in two companies).

Lithuania (Indre?): 
Companies? 6-7 companies? (4-5 students go there?)
Students? Now they have got the tasks, where will they work on case studies – companies – based on these they will select these students
Introduction video has to be prepared, students need
UK: idea – 200 hundreds assignment
CZ: face to face interviews
LIT: they want have high quality students, assignments, attending regular classes of HRM, content is created based on SHARPEN course content
Students need to get ready during the whole phase 1 – by means of group workshops (only those who are selected)
Final decisions: the Lithuania team will get back to the CZ team to discuss more on importance on selecting 5 students to come to the ISP

3. ISP program - attached updated as of 4 Feb. However, the company visits are not finalized at the moment. At the moment, we are exploring with three companies. One has accepted the request, two are still work in progress. IMPORTANT: ALL students and teachers visiting Herman IT and the data center must complete the enclosed form. These must be completed by EVERY individual who will take part in the company visit. Each university should compile and scan the signed/completed form and return to Ruey by 15 April 2018 (each university ONE scanned file).
(see attachment)
UK: 3 female students, 2 male appartments – student accommodation – they will check in Finland based on availability – they may share rooms with other student from Kajaani – very cheap option; 2nd option – more expensive; 
Link to excel: 
https://edukainuu-my.sharepoint.com/:x:/g/personal/ruey_komulainen_kamk_fi/ET_AVsOKG_1MjGr24gLJMz4B4BXPfganNqWXJwDjDntHeQ?e=EBfF4L 
eHandbook structure draft link: 
https://edukainuu-my.sharepoint.com/:w:/g/personal/ruey_komulainen_kamk_fi/EQcqCByz4wNCn4JZmJTVymIBasUeKKSj8WdnkbTfCwrDHQ?e=eLbGxj 
GOOGLE excel shared document: link by Ruey – please use these shared documents, when providing feedback, adding info and data on students etc.
4. ISP week cultural activities and experiences - We do not know what kind of weather we will have at the end of Spring. It could be cold and white, or brown and wet. This affects the type of activities we could arrange for 'cultural experience'. For example, the husky ride might be impossible, so we can only visit the husky farm without the ride. Anyway, I have asked the Go Vuokatti organization to make a proposal with some prices, and I will send the list to you upon receipt so that you and your participants can make some selections for better planning.

5. EVENT Organizing Team - enclosed organization chart of the organizing team. I will introduce the key people to you officially sometime this week. 


Output 2
6. eHandbook proposal - any comments, please send by 7 February. (THANKS TUL for your comments) – deadline postponed from 5th February
Reda, Julie already put some comments.
Angela – please add.
Please, everyone send and put comments to the centralised location in a shared file!

Output 3
7. Survey progress - as of today, we have only 22 responses. We will activate plan B - to call a list of SMEs with the hope to reach our goal of 60 responses.
Interim results - 9th February
We need to get valuable data system, please try involve all partners announced – we need to get statistically relevant data!
Lithuania – 9 responses – so far, the link was distributed – each faculty – social partner list – who they know personally – by e-mail personal exchange; now, the next steps – chamber of commerce; students will contact companies to fill-in the questionnaire; print and fill in by hand; yes understood for analysis
UK – 13 responses – university very poor; everyone protects their data; SMEs (20) during the roundtable asked; students will phone or visit them face-to-face; will use further contacts  to be able to distribute the link

Finland – 26 response – will activate the call
Germany – 5 responses
Czech Rep. – 67 responses
Methodology description -  KAMK - will be submitted at the end of the survey, TUL – done, detailed description will be sent by TUL, the same needed from other partners – DEADLINE: please send a summary: February 15th 
Amendment (Vendy)
Data analysis – ensured by Czech team final report (monograph) with comparison of all national data with ISBN (cited in all papers, publications).
8. Multiplier event – update from all countries
What we need from you, once multiplier event takes place in your country:
a) Invitation for participants
b) Event agenda
c) Presentations
d) Attendance sheet with signatures of all people invited (funding only for those external – outside your institution, you can invite teachers and students, without funding for them, of course)
e) Photos from the event, where SHARPEN project logos, presentations are visible
CZ – multiplier event – roundtable: February 15th 2018, Liberec
UK – multiplier event – February 7th 2018 (please send all requested above asap)
Lithuania – end of February ?  (please send all requested above asap), ideally February 20th 
Germany – May 2018
Finland in the process of finalizing the agenda. We target to send the invitation by end of February. Enclosed 'proposed agenda' for your reference. There are still many open items, so more changes expected.
9. Miscellanea:
Next TC? 
We need to schedule a date, when we all know, we will be able to attend the telco. Having a TC once a month allows for time planning in advance.
CZ – not possible Fridays at 11:00 a.m., can do later
Finland – not possible on Thursday; ok Friday later afternoon
Will be sent by Doodle
UK – not Wednesday afternoon
Lithuania – Reda ok, but don´t 
10. TWITTER account:
@SHARPENProject
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