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SHARPEN TC minutes - March 16th 2018
ISP week in 2018: April 23rd to 28th, Finland
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

Next TC: 13.4.2018 –  2pm CET

AGENDA
1. OUTPUT 1 (Julie, Katerina)
2. OUTPUT 2 (Ruey)
3. OUTPUT 3 (Katerina)
4. ISP in Kajaani – details, information missing
5. Confirmation of ISP participation
6. Interim report feedback (Vendy, Katerina)
7. People with special needs in our project (Vendy)
8. Multiplier events (Vendy)
9. Addendum to partner agreement on research data IR protection and rules for publication (Vendy)
10. GDPR (Vendy)
11. Timesheets (Vendy, Katerina – message from Eva – not present at the TC)

TO DO LIST WITH DEADLINES  
TASKS WITH FOLLOW-UP REQUESTED
	Topic/Activity/Issue
	Responsibility
	Send to
	Deadline

	Consent form 
	All partners (Germany done)
	
	

	Attendance sheets in HRM for SMEs course classes
	All partners
	Katerina – at the end of the semester
	Continuously – during the whole semester and course

	Output 2 – nominations of responsible persons for eHandbook management on national level
	All partners
	Ruey
	23rd March /already passed/

	O3 – intensify addressing SMEs with request to fill in the online questionnaire; some countries still too low numbers
	UK !
Germany
	Online results reporting
	Asap, we planned to close the online questionnaire at the end of March.

	Print outs for the ISP
	Anyone who has something to be printed out
	To Ruey
	By April 10th

	Prepare all study confirmations, ISP week participation confirmation and bring with you to ISP week.
	everyone
	For ISP
	Before ISP

	Addendum to partner agreement on SHARPEN research data and results
	All partners, check with their legal and research colleagues.
	Katerina and Vendy
	Aoril 3rd, 2018

	GDPR in your universities
	All partners
	Vendy
	April 3rd, 2018






1. OUTPUT 1 (Katerina + Julie)
Student assignment template provided to all of you – in order to keep standard and consistence between our student work outcomes which are subject to project output 1.
Sent by Ondrej
Finland: Ruey – fine (legislation – voluntary)
Lithuania: Reda – Indré is responsible - Indre received this template – Reda will check with her - if she agrees
UK: Julie - happy (will be sent again by Ondrej), ok
Germany: fine for them
CZ: fine

Assignment and the template will be used from the very beginning by the students. 
They will do their case study for their own. They use the inspiration from the 2017 case study, to have a 2018 case study better in their 2018 assignment.
Attendance sheets and consent forms – from all meetings with your student during the semester, when they attend classes, workshops, lectures of the HRM in SMEs learning  -   module – we all newly have to have their participation confirmed by their signature. Please prepare attendance sheets for all your classes from now on.
Consent form to be sent by all partners /students agree with publishing their work).
Germany: done already

Videos from the HRM in SMEs course will be public – this is absolutely compulsory. All lecture content created as a video file (introduction of the case studies, final presentations) SHALL BE AVAILABLE on our SHARPOEN project eLearning platform for the future – we have promised this in the application form. (As an example of the elearning being usefulf and possible to study also for foreign students as well as disabled student with mobility handicap).
Videos have to be accessible publicly, they have been created with the support of project funding, therefore when creating videos, you should have in mind that they shall be available publically. 
Content (Julie) – status update of the learning module, lectures in ppt provided by all partners responsible for the respective parts
Currently – the book is planned
8 chapters – an abstract - we will aim for the next year – to map the course against the book 
Across all countries - everyone in the SHARPEN project, no dramatic changes this year.
QUIZ question: CZ – yes there will be a quiz - very easy quiz
Create it all over again
The learning module in Germany started last week, they need to finish the course before the ISP.
eHandbook for the students – can we do it during the Transnational meeting?
A teamwork - cross-national work on the quiz during the ISP - no quiz before the ISP.

2. OUTPUT 2 (Ruey)
eHandbook status update – works in progress, feedback by Germany and CZ – thank you
Some countries have not provided their feedback to a proposal of eHandbook: UK and Lithuania.
Ruey´s e-mail is very important – person nominated for each country 23rd March, 2018.
Julie will make guide for the e-Handbook together with Ruey – Lithuanian and UK need to react (Reda reacted on the formal side, no content)
Liz – go through the e-mail and on the content 
Angela: Question: How many is a large version of case study – (small version illustrated in the template + full version 4-5 pages) – only everything in the eHanbook will be translated. Small version and link to full version in English.
Deadline of the eHandbook?
Which case studies are going to be included –R uey: also 3rd  year of cases are going to be included.

3. OUTPUT 3
Methodology of research: provided by all countries, thank you
Current numbers of answers in SurveyMonkey (update on March 23rd):

	Country
	Number of responses
	Comment

	Czech Republic
	86
	Acceptable, we are still trying to get more through intensive individual recruitment.

	Finland
	74
	Acceptable, due to the total number of SME in the region. If we get more, great!

	Germany
	42
	Unacceptable, due to the size of the region and number of SMEs in total. Already discussed how to intensify to reach more answers, duration prolonged till end of March.

	Lithuania
	42
	Unacceptable, we need to get more.

	UK
	17 !!! :O(
	Unacceptable. Discussed already, upon new CRM university system new SMEs recruitment for the survey will commence.



Germany – lot of SMEs, are not willing to answer, SMEs don´t like it. We are not collecting statistical data only, they receive a lot qualitative information, once talking with companies.  But for comparative analysis we need to have statistically relevant and comparable numbers.

Results – in excel, in spss, in pdf – three forms in which we get data.
National data will be sent to each of you.
For international comparison and analysis - we will create comparable results.
Final report = monography = theory, methodology, secondary data, all will be summarised.

For using cross-national data, we will follow the same policy.
National data – only will go to the respective countries, where these come from.
UK new CRM upon Easter - will start addressing more companies.
Question: why some many data needed? We have a good knowledge of companies based on qualitative data as a source for further works.
All results can´t be generalised.
But rules for data collection have to be consistent.
Base for the quantitative data - is essential.
Originally, we wanted to have survey first and use it as a basis for Output 1 – content of the learning course.
Whole list of ways we have made an impact already.
Collection testimonials, what companies feel was the impact - feedback on their participation in the SHARPEN project.
For the survey – these are not companies we are working at. 
The period is not long enough to compare data over the time.
For those, where we do shadowing – maybe impact would be visible.

Data analysis - there won´t be any guideline for the data analysis – one will be done 
on international level, you can use for your national analysis the same was and methodology. 
Lithuania: still hopes to get more answers.
End of March – the survey is planned to be closed.
To get into a deeper contact with SMEs – two weeks more for questionnaire circulation – should be sufficient time.
Plan to publish the report “HRM approaches and challenges in SMEs“– end of summer 2018.

4. ISP in KAJAANI (Ruey)
Dinner together for teachers and the whole team – Friday evening



We and students are not allowed to pay in cash at the accommodation, students can pay as a group, with one lump sum per country, when paying for accommodation (apartments are not part of the school).
All partner student are leaving on 28th April
Lithuanian - we will know in a week - maybe 29th April
Cash for lining and cleaning
University credit card – 
Hotel – payment by card, by cash possible.
Print for ice-break sessions, please send before April 10th.
(Anything to be copied.)
Breakfast will not be arranged in the cafeteria, students can buy food, there is a kitchen and a fridge in the apartments.
Payment for the bus – paid from the project money
Dinner – will be covered for two days
International food evening – ordering a pizza, collecting 5 EUR per students
Student card – does not have to be the ISIC – to be able to use some discounts on food
Taxi – based on information on flight arrival, time of arrival and number of people coming - 
A link

5. CONFIRMATION OF ISP PARTICIPATION

· Confirmation – students from each university – they are students of your university
· Confirmation that students participated on ISP – bring from your home universities signed
· Attendance list


Please bring: study confirmation – official statement, with the signature and stamp (not in the UK) – please bring as original – from all your universities
Confirmation of participation – shall be filled in and printed for all your student – with stamp and signature from your university. The receiving university (Kajaani) will also confirm and give signature and stamp.
List of attendants – of the ISP – this will be one list of all participants at the ISP with a signature and stamp needed from Finland for the project report – original will be given to Katerina.


6. INTERIM REPORT FEEDBACK (Vendy, Katerina):
So far our report has been rejected, our further financing is endangered!
We have got 30 days for adding info and improvement.
Poor performance in two key performance indicators above the outputs: 
i) IMPACT – target audience – students and SMEs – too low numbers (our project is not for the 5x5 students per year and few companies)
ii) DISSEMINATION – please see attached excel sheet, which we will start to use for reporting and update of project dissemination in all countries.

Also some formalities as missing: e.g. Henrika – confirmation of wedding and change of surname
Work contracts of some people - will contact you individually

Demonstrating impact
See text from Julie´s e-mail (16/3)
Immigrants – big potential  for Germany, UK ?
Liliana – diversity- we will improve in this in UK, she is interested in this topic.

7. Special needs target groups in SHARPEN
· CZ – e.g. employment of prisoners 
· Special need student – foreign student, disabled, companies which care about employment 


We need to improve in this area of the project a lot.

8. MULTIPLIER EVENTS
So far organised only in CZ.
Finland - planned during the ISP – April 2018
Lithuania – May 11th, 2018 + international week 
Germany – May 13th, 2018 ?
UK – one was already done, however, evidence of the event was poor, no sufficient in accordance with the requirements
To prevent and help for further success: 
Please see a prepared check-list as a guide (in ppt) what you need for multiplier events:
9. ADDENDUM TO PARTNER AGREEMENT ON RESEARCH DATA IR PROTECTION + PUBLICATION RULES
Please, see a separate e-mail and document.

Time plan: during the next few weeks we will consult our law departments or research departments 
Deadline: for our ISP week we should have all final versions of the  addendum, ready and signed by our representative  (dean, rector)


10. GDPR

HOW IS IT HANDLED AT YOU UNIVERSITIES?
NO GENERAL APPROACH PLANNED AT ERASMUS+ NATIONAL AGENCY LEVEL.

Please, get official statement from your institution, how GDPR is handled at your university and how do you process data and comply with the data privacy policy.
In the SHARPEN project, we do process a lot of private data, however as these people (student, teachers) are all officially in relationship with the institution, that is a partner of the project.

DEADLINE: end of March to deliver or discuss

11. TIMESHEETS
There are still repeating inconsistencies and mistakes in timesheets, such as no specific identification of progress on works on outputs (e.g. it is not sufficient to write “preparing materials”). Project management tasks such as participation in teleconference, preparing for the ISP week can not be filled in as an activity in output (teacher or technician) this is purely project management work, etc.
Content of your activity description is often monotonous and not related to the specific output content. 
Progress in creation of outputs has to be visible and prove improvement and leading towards final output.
Eva will contact you individually to fix.
NEXT TC: Friday, April 13th, 2:00 pm
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