SHARPEN.EF.TUL.CZ


[image: C:\Users\Vendy\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\TWE1W73H\LogoV2a.jpg][image: LogosBeneficairesErasmus+RIGHT_EN]WWW


SHARPEN TC April 13th 2018 – MINUTES  2:00 pm CET
ISP week in 2018: April 23rd to 28th, Finland
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

AGENDA
1. WORK CONTRACTS – SUMMARY OF FILES (Eva)
2. Timesheets – all needs to be done before ISP (Eva)
3. OUTPUT 2 – eHandbook – input missing (Ruey)
4. OUTPUT 3 – insufficient number of responses, methodology update (Katerina, Vendy)
5. OUTPUT 1 (Katerina, Julie?) – videos, meeting with students, prepared for ISP
6. Dissemination update – table (Vendy)
7. Transnational meeting on 28/04 – preparation  (Katerina, Vendy)
8. ISP final arrangement (Ruey)

1. WORK CONTRACTS  - manadatory documents for eligibility of payment for all workers participating in SHARPEN project:

UK: 

the contract from Dinuka Herath is missing. He was participating on the ISP, so that we need a confirmation of his employment.

Julie was asked to send us better version of contracts from:
Julie Davies - we have only black and white copy,
Jawad Syed - we have black and white cope, badly readable,
Alex - badly readable.
The contract of Vivianna is ok, but her signature as a confirmation is missing.

LITHUANIA

Jurate, Indre and Giedre labour contracts are missing
Reda sent something – Eva will get back to her.
Reda  - work contract for the new person coming to the ISP absolutely a must (school work contract, SHARPEN work contract)

2. TIMESHEETS
UK - The total number of man days allocated on O3 should be 15, not more

LITHUANIA - Henrika´s timesheet after corrections is still missing (my email from 6.3. has not been answered yet) !!!

· Reda will send the timesheets during the weekend. NOT DELIVERED YET.

FINLAND - ok, the only modification is to delete the ISP attandance from the timesheet for O1 - please Ruey have this ready and printed when we come

GERMANY - the request for modifications from 11. 3. has not been answered yet!!!!
· Erik: Will prepare the timesheets over the weekend, talk to Angela on Monday and send it by midday. NOT DELIVERED YET. 
· NOTE: timesheets are not a subject to confirmation of a teacher/researcher. Timesheets are full responsibility of the project manager and of the individual persons employed in SHARPEN.

TIMESHEETS OF ALL TEAM MEMBERS APPROVED AFTER MODIFICATIONS SHOULD BE PRINTED, SIGNED AND SUBMITTED AT ISP WEEK IN FINLAND. PLEASE DO NOT FORGET TO FILL IN ALSO REGISTRATION NUMBER OF THE PROJECT AND GRANT PER DAY RATE IN EUROS IN EVERY SHEET.


3. O2 – eHandbook (Ruey)

All partners provided responses and feedback. Thank you, all. 
All partners – please go through the DRAFT again before the transnational meeting.

4. O3 – Survey (Katerina, Vendy)
- also no reactions to previous e-mails from Vendy – calls and requests to intensity adressing companies and collecting more answers, no sufficient amount of respondents so far in Germany, and UK  - financing of 03 won´t be provided if data not delivered by the end of the month (April 2018) 
- comments to quality of methodology provided
· Katerina: Still not much progress. Germany, Lithuania and UK numbers are insufficient. Please provide explanations. These results will not be enough for cross-national comparison. In case we cannot collect more responses from the 3 countries, we will have to decide what to do with the results in Finland.
· Erik: CoC will share the link again. 150 more companies have been contacted. Also trying to include students in the data collection.
· Reda: Contacted the deputy director who is trying to solve the issue. Tried using students, however it is not working. Suggested using Alumni.
· Julie: Try to contact Mr. Emsell (sorry if spelled incorrectly), yes he will work on SMEs contacts for O3
· Vendy: Reda, please prepare Inga – Vendy will have some more questions about methodology.


5. O1 – Katerina, Julie?
Ending phase 1 in summer semester – thank you to Finland, Germany
Lithuania, UK – we miss videos
UK – Julie sent  one vides from the podcast; 
Julie is saying – that she sent several videos already; case study video – ares already in the moodle
Julie will follow-up and Dora should send or upload – she can ask for help
Lithuania – the video will be there by Monday
Please, put update on facebook how students are meeting, how they are working – we need prove of activity.
Lithuania - no video, no progress evidence on FB, no intense work with students so far – all this has to be completed before the ISP the latest – evidence of lectures, classes with selected students and their work before the ISP

· Julie and Ruey: Prepared quiz for Thursday afternoon.
· Julie: Update on book – will try another publisher. Will discuss more during ISP.
· Katerina: Germany and Finland are doing great with the learning module – evidence of activities. Lithuania and UK please provide evidence of activities more often.
· Videos: Lithuanian video is promised to be delivered on Monday. Julie will ask Dorra.

Please provide information about names of companies and field of their business activity directly to Katerina.
Please provide information about names of companies and field of their business activity by Friday TC directly to Katerina (table was attached).
Currently delivered by: Lit, Fin; missing from Germany, UK

6. Dissemination activities – report in excel table
Provided by Ruey, by Reda, partly by Julie (list of links).
Missing from Germany.
Dissemination activity and sustainability – we will dedicate time and focus on 
the DISSEMINATION STRATEGY  towards  the end of the project during the Tx meeting – this will be a very important part when evaluating our project at the end and in the final report. Financing is highly conditioned by quality and quantity of dissemination and impact of our project (multiplier events, articles in press, presence in local media, in facebook, twitter, school website, meeting with SMEs, with students of other schools, with associations helping special need people, with chambers of commerce, …).

7. Transnational Meeting 28.4.
CZ: Katerina and Ondrej, coming together with students, Jaroslav also will travell to Finland, Jaroslav - Monday to Thursday – Kajaani
Vendy – not coming (only 2 people from CZ) – question to Ruey – skype or Adobe connect possible? – Yes -  Connection should work.
Germany: Eric, Angela is not coming – we will need an explanation from Germany, why there will be only one person attending the Tx meeting; 
Question: Is it possible for Angela to connect to Transnational meeting on Saturday?
UK: Julie, Viviana are coming for both – ISP and Tx meeting as well
Lithuania – 2 people coming for ISP; a new teacher, expert in HR field, she is newly involved in the project; someone new, who is not employed in the project can´t come just like that for the ISP, this person has to be involved in the SHARPEN project earlier than just for the ISP + we will need employment contract for the university and work contract and activities related to the SHARPEN project; there is money that will be left still from one person who was not attending the previous ISP and TX in Germany – we will need to solve this topics.





Programme for the transnational meeting – please send your point to Vendy.

Please all managers of Outputs be ready for the overview of the progress – prepare presentations for the meeting.
Vendy will be connected via Skype - project management and administration in countries, addendum to partner contract on research results,  GDPR.

Final presentation of teams in O1+ video recording
Multiplier events - detailed explanation

Please prepare your points for the transnational meeting agenda!

TxMeeting is planned for Saturday for 8 hours, so e.g. from 8-16 hours. Please, everyone make sure you will be able to attend the Tx Meeting for the whole time. We have a lot to discuss.
Reda: It would be great to discuss dissemination and sustainability strategies during TNM. Yes – definitely – this will be an important part of the Tx meeting.

8. ISP - final arrangements (Ruey)!!!!
New programme for the ISP week sent – with specific times of all activities that will happen during the ISP week.
This version will be printed next Monday and will be place in the file for all participants of the ISP week.
Friday, 8:30 – let by UK and Germany
Each country 5 questions – send them to Ruey – Julie  - or can we actually do it, once we meet? Vivianna can provide some questions in advance
20th – 26th April – hotel is ok for Jaroslav
Sport Park – will be the activity instead of husky tour
Participation  - link – in the Moodle – how they should dressed up – sporty clothes and waterproof shoes.
Students – bring their own medication + eye blinders for night (the sunrise is really early in these days in Finland)
Confidentiality forms - signed – for Herman IT – Ruey needs all by latest on Monday 16th 
Question: two session of the case study – case study sessions (Tuesday afternoon) + Wednesday  - case study practice workshop – followed by group works afterwards.
· Who is coming:
· CZ – Katerina, Ondrej, Jaroslav (only from Monday afternoon till Thursday morning).
· GER – Erik – please provide explanation for why only one person is coming.
· UK – Julie, Viviana.
· LIT – Reda and a new lecturer (be careful – everyone on ISP must be employed from the project – must be paid for the output before the ISP! We also need their university working contract!). We have to ask the national agency about the number of coming people (Only 2 – need 3). Please keep this as a point for TNM.
· Ruey: New programme sent this morning. Appointed responsible persons for every activity – please let Ruey know if it is ok.
· Ruey has sent preparation for company visits – please tell students to find similar SMEs in your countries.
· Husky visit – not happening. We will visit the park instead.
· Ruey has sent some advice to students – please make sure the students read it.
· Update the excel sheet and arrival information until Monday! Ruey will go through it with her team.
· Make sure students bring STUDENT CARDS – needed for lunch.
· Please bring university T-shirts (clothing).
(Bring university T-shirts for both students and teachers, wear them on the day 1, so that we can recognize each other :o))


Administration: 
Ondrej will send confirmation and certificate – done – see e-mail from Ondrej. 

9. Other
· Ondrej will send template of ISP confirmations – please add names of EVERY participant (including lecturers) and change the coloured areas. Then please print it, have it signed and stamped and bring it to Finland. Also, Ondrej will ask UK, LIT and FIN to send official university confirmations that the students involved in SHARPEN project are students of the university.
· Publicity – we have to make everything publicly available from now on. Companies can be anonymized in every material intended for public.
· [bookmark: _GoBack]Date for the final conference in UK, June 4-6, 2019– yes, the date is given.
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