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SHARPEN TC April 18th 2018 – AGENDA  3:00 pm CET, 4:00 pm Fin+Lit, 2:00 UK 
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

AGENDA
1. Project Management
2. Output 1
3. Output 2
4. Output 3
5. Lithuania – new personnel and responsibilities in the Lithuanian team – introduction including contact details for other partners

1. Project Management
Vendy: Interim report accepted. Vendy will make sure everyone gets an email explaining how much money each country will get.
Next payment – proved by the NA 14th May, next steps (Vendy) – verification of payments based on current fulfilment of tasks (mainly O3 response rate of the online survey among SMEs + attendance at transitional meetings – shifts among budgets done in accordance what was presented during the TSx meeting in the section Finance)
WE WILL SHORTEN PROJECT MANAGEMENT FEE (250 eur per month) FOR THOSe COUNTRIES, WHERE WE DO NOT HAVE REGULAR UPDATE OF YOUR DISSEMINATION ACTIVITIES.
TIMESHEETS – URGENT (Eric –not provided) – please be aware there is a HIGH RISK risk of the control from NA (BASED ON CONDITIONS FOR TH ESECOND PAYMENT) - LATEST DEADLINE MONDAY, 21st 2018; in case timesheets not provided, budget for project management will not be provided (i.e. 250 EUR per month)
Erik: Erik will provide timesheets until Monday the latest. Bring the timesheets and confirmations to our bilateral meeting in Liberec signed and stamped.

2. Output 1 
Julie´s update – Julie, please, prepare your comments, status update and tasks for others
Julie sent an email with the update.



· Phase 3 – important to focus on shortened case study template – introduced to students during the ISP – part of the assignment - prepared for the eHandbook (O2)

Case study needs to bring PRACTICAL TOOL (appendix) – e.g. forms for SMEs, guide how to, company policy template etc.
Recommended to try to use Powtoon tool (connected with O2 - Ruey)

· Output 1 assignment and case study delivery deadline:
 
Czech team: End of July
Finland: End of July
Germany: 29th June
Lithuania: Lithuanian team: Our semester will end at the end of July, so students will make their case studies until then.
The end of the semester is really busy for our students as without their usual work they also need to prepare their case studies, maybe it is possible to remake our video in English in September when students come back after their summer holidays? –Needs to be discussed with O1 manager.
When should Lithuania provide videos?
Katerina: Lithuania has an exception and will provide video till end of September, 2018.
UK: Julie will update this information.

Erik: Question about the assignment format. How will it look like next year?
Katerina: It will be explained during the bilateral meeting in Liberec in June.

· Book (Julie + UK team, Ruey, Katerina, Ondrej)

Chapters from the book will be discussed further individually. Czech abstract sent.

3. O2 – eHandbook (Ruey)
O2 TC – 9:00 CET (10 Fin, Lth, 8 UK)
Special team with separate TC – June 14th 10 am Finnish time.
4. O3 – Survey (Katerina, Vendy)
New answers in Germany since the ISP week status update – planned to collect during the multiplier event. – 30th May multiplier event – will distribute questionnaires during the event and collect. 1st June data should be in SurveyMonkey.



New answers in the UK since the ISP week status – UPDATE
Peter Emsell is working on database and survey for end of May, he met Chamber of Commerce last week. Liz following up.
New answers in Lithuania – Indre was informed about proposal to collect responses during the multiplier event – planned for mid of June
REMINDING: all steps introduced by Vendy during the transnational meeting need to be followed – PLEASE SEE THE PRESENTATION!
The deadline for data collection should be end of the third week in June.
5. Lithuania
Current situation: Reda left the university however she promised to help until Donate (new team member will come)
Indre had TC Wednesday, 16th May with Katerina. She was informed about the progress of the ISP as well as lesson learned for next ISP in Lithuania.
Katerina also informed about all important points from the transnational meeting and asked Indre to read it before the TC on Friday, May 18.
Indre provided update and NEW names (responsible people) in Lithuanian team

RESPONSIBLE PEOPLE IN THE SHARPENT PROJECT IN LITHUANIAN TEAM:

Project management (and administration): Indrė Srėbaliūtė (Tamašauskiene) untill September, Donata Dulkė from September.

Output 1 responsible person:  Indrė Srėbaliūtė (Tamašauskienė) and Jūratė Martinkienė

Output 2 responsible person: Indrė Srėbaliūtė (Tamašauskienė) 

Output 3 responsible person: Inga Medžiūnienė

Multiplier event. responsible person:  Indrė Srėbaliūtė (Tamašauskienė)  

ISP 2019 responsible person: Donata Dulkė

PLEASE WE NEED TO HAVE E-MAIL ADDRESSES + SKYPE CONTACTS PROVIDED.



6. Dissemination activities – report in Excel table
Send before TC – NO INPUT FROM PARTNER EXCEPT FOR FINLAND and GERMANY.
DISCUSSION HOW TO PROCEED.
Deadline: each country should send the dissemination excel file two days before every regular TC.
Dissemination reporting: Is the excel sheet ok for everyone? No objections were made.
We have the report from Germany and appendix with screenshots. Great job.

7. Transnational Meeting 28th April – official record to be approved by all partners – will be provided in week 21.

8. Multiplier Event – administration need to be consulted before the event! Important for funding.
Eric – Multiplier event – can we get money for the event. before? Answer: No. You cannot. It is part of budget. We cannot send it beforehand, because we do not know how many people will attend. The financing is given based on the number of people which has to be confirmed by an attendance sheet with name, address of organisation, email and signature of the person.
Question about photos from ISP. Should it be shared among us and among the students? Yes, it will be shared.
Question about feedback. Should each teacher deal with it individually? Katerina – the feedback was individually discussed with Indré during the bilateral TC 16th, May. Indré was informed what was recommended to improve in order to make the next ISP better.
· If there are other lessons learned and recommendation based on the student feedback, please send directly to Indré (in cc: to Katerina and Ondrej) to improve in Lithuania in 2019.
[bookmark: _GoBack]Impact: Please try to get testimonials from anyone positively affected from the SHARPEN project. Share with everyone, but definitely send it to Ondrej to put it on the website.

Next TC: June 14th, after the O2 TC. 11 am Finnish time, 10 am Czech and German time, 9 am UK time.
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