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TC minutes SHARPEN TC August 9th 2018
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

Present: 
CZ – Katerina, Vendula, Ondrej
FI – Ruey
GE – Eric

NEXT TC PROPOSAL – 13th  or 14th September 2018
AGENDA

We need to agree on the dates for our ISP in Klaipeda in 2019!
Think of and share with everyone when: PROPOSAL WAS END OF MARCH (CZ team agree, no later 5th April – other teams?)
Your summer semester starts and ends:
	
	Start
	End
	ISP proposal - preference

	Czech Republic
	4.2.2019
	12.4.2019
	3rd- 4th week of March

	Finland
	
	
	

	Lithuania
	
	
	

	UK
	
	
	

	Germany
	
	
	



What would be your preference of ISP 2019 (both student and teacher availability from all partners):
Note that Easter holiday in 2019 is on: April 19th (Good Friday) to April 22nd (Easter Monday)



One-to one topics:
Ruey 
1. Formatting of timesheets discussed; same format for all the parts to be used
2. Finland – O3 – analysis of data; collection of responses closed; 74 SMS in Finland; describing the methodology – update the document. Database from the Kaiinu entrepreneur association – we need to have specified step by step methodology – target population, random sample – please make an update and be more specific in some parts. Estimation also came from the chairman of the Association – the new chairman – maybe a way to specifically identify the members. Maybe if they could provide something more concrete? This is based on the estimate – they stated – the association – an opinion of the representative of the association.   
3. Finnish data from the SME research to be analysed – Tuula? could do the analysis, based on quantitative as well as qualitative data or Tuula can nominate someone who could do that.
4. Output 1 – assignment from Finland provided.

All the charts and images – students have to provide them  in active format, so that we can correct mistakes if needed.
Topics discussed: CZ team + Ruey, Eric

Output 1 – assignments from Germany provided only in pdf, please provide also in word 
(editable format)

Collaboration on Powtoon project, possible to share within an account, we can have possibility to change content.
Recording videos – students – the last years presentations  - videos – will be also used as a part of the eHandbook (O2)
Students can be creative and choose what they want, as long as the output is of good quality.

1/ O1 (Julie) – Julie was not present during the TC, apologized, next one-to-one TC planned in week 33
PROPOSAL (Katerina) :
Revision of content and results by the end of September (assignments, videos, case studies) + curricula (O1 manager + Katerina) – update and final version until December, 31st 2018 to be able to use it in 3rd year Module
Proposal: create dictionary in each chapter – UK task for students?
Discussion and if needed - update of assignment delivery:
	Country
	Final presentation
	Deadline for assignment + case studies

	CZ
	DONE 
	Done partially (2 case studies, 3 expecting end of August)

	FI
	Done partially 
	Done partially

	UK
	Remind to Dora (31st AUGUST?)
	31st AUGUST

	GER
	DONE  
	DONE

	LIT
	Video only in Lithuanian
English version - End of September
	Deadline postponed till mid of August



CZ – Final presentation in May, video produced. Case studies are being produced. Assignment with a practical tool deadline at the end of July – partially.
FIN – Now all updates and additional corrections are being done. Ready to discuss with companies to give feedback before publication. Latest 31st August, maybe before 24th August. Two topics, difficult to coordinate during the holiday summer season.
UK – Assignment deadline: End of August. We will know update next week.
GER – Multiplier event. Mid of July final presentation. Assignment deadline end of July. Assignment delivered on time, the only request: we need it in word document and editable images. Some comments will be added, what needs to be added there. The video can be placed to the YouTube channel now. 
Powtoon video – from German team – not there. There will be only powerpoint presentation link  added – assignment and interactive attractive content interconnection. 
LIT – Conference with SMEs. Students presented case studies and now are working on the practical tools. English video will be produced in September. Assignment deadline mid of August – postponed.



Full revision of what was done in the module. texts, caste studies, presentations, lectures, assignments, we will need to do some updates probably, maybe add a dictionary of key terms.
Deadline: module done and ready for the year 3 and for the deadline of December 30th – to have the very final versions. 
Videos available at the YouTube channel. The extent of the work is very different among countries. Number of case studies differs. 


End of September  deadline to be agreed upon: Julie, Indre not here today – we need to ask them.

Output 1  - additional important note:
Katerina - ask Julie next week – references to the chapters of the Book and eHandbook – to be also stated as references in the Moodle presentations. 

2/ O2 – please react to Ruey´s e-mail and put your comments till Thursday, September 9th , 
12 CET
Please confirm to Ruey participation of national O2 manager - O2 teleconference 9th after our regular TC
Discussion : Katerina, Ruey and Eric only
Lithuanian team should overtake responsibility for 1 more chapter, maybe name of someone from UK team is missing (Liz/Viviana)
Proposal of national versions – translate without case studies of the 3rd year – version delivered until December 2018.
3/ O3 – UPDATE (8th August)
Research methodology from each country was requested in the beginning. 
Germany: request - Detailed specific update, describing really step-by-step – what was done for data collection, use the terminology and methodology description. So far too brief and general, the two documents of word and excel  - do not correspond with each other. Chamber of companies, company register; target population should be the total target population – total number of SMEs in Saxony. What we will want - for the methodology and description.
Total number of SMEs in the region?
Total number of SMEs – how much did you include into the target population of the research
Deadline officially was February.
Data collection and data analysis – needs to be specific and in accordance with research and science methodology rules.
As Germany did not reach the need number by the deadline, the deadline was prolonged – we will need a detailed explanation, why it so and what was the reason, why we do not have sufficient number, promised in the application (100).
If there are 24 000 companies in Saxony, and we only have the 49 answers, it may be a problem.
The number has not increased since bilateral meeting in June, despite the prolonged deadline till July. 
What will be done? Some data collection still planned. Please specify, how, new deadline, your objective, expectation, explanation. 
This explanation will be used as a part of official methodology part of the research report. 
FI - 74 (closed) – by 22nd of August Ruey will send some more information
CZ – 98 (closed and data analysis in the process)
LT - 63 
UK - 59 (big increase in July/beginning of August) – data collection still ongoing
GE - 49 (extended deadline till end of July, based on our bilateral meeting agreement – no increase of responses, further few responses still expected)  - send update methodology and data description – this is absolutely necessary, Germany needs to specifically explain why the aimed number of responses from SMEs was not achieved. August 22nd – deadline for Eric to send.
Total number, target population addresses, how many companies received the link, how many were contacted via call, and reason why the number is low.
Eric plans to share the link again, school time begins next week, maybe some companies will.
Eric will also be responsible for the data analysis of German data. 

Data analysis – limitations, expected results (managers of O3 give proposals which questions/comparisons they prefer to get in the final analysis – send to Katerina till 27th August)
Ideas for international comparison are needed. Please react all till the deadline.  Please send your suggestion until 27th August.


Next steps – deadline for everyone? Any more responses expected? 

Implementation of results into Module + eHandbook (Who? How?)
Update of the methodology and steps done by partners with lower number of respondents (promised approx. 100 from each country in the application)

Lithuania and UK – also to update methodology
Next steps: data analysis

4/ For your information – Bilateral meeting with German partner June, 28th (Final version of meeting minutes is not available yet)

5/ IMPORTANT for all project partners:
Tasks and numbers promised in outputs and dissemination activities:
[bookmark: _GoBack]Please read again the application carefully (except O4 and O5 which were refused by the evaluator as an output) 
Based on our discussion during the bilateral meeting with our project partners from Germany - please study carefully our APPLICATION again to remind ourselves what we promised to deliver from our project after 3 years (do not pay attention of O4 and O5 as they were not accepted) - mainly pages 31- 41 and 52 - 57.

In our last year we also should concentrate more on groups with special needs (so far only 1 case study (CZ) - employment of prisoners, any potential e.g. in Hospice case?, or social SMEs - I think Lithuania mentioned).

This is missing quite a lot in our project yet.
What is missing in each output from each country – to support all activities to create add ons, to have everything, responsibility of national project managers to deliver all promised by all partners. 
Katerina will prepare a table with a clear summary – so that we have a visible overview and can all do our best to achieve what was promised.


Important quantitative outputs, dissemination activities and sustainability.

Please note, that as of now, we will be very strict with push for delivery of task and all agreed items within given deadlines. Once deadlines not met and tasks not delivered, partner project budgets will be subject to money cuts.

6/ Timesheets update – VERY IMPORTANT FOR FUNDING OF OUTPUTS!!!
UK – done
Finland – done (only format – in the process of solving with Eva)
Germany – revision and correction of timesheets still needed – deadline 9th August 2018 – risk of non-eligible costs

One-to-one talk – Katerina and Eric – after the TC with  Eric only - DONE

Lithuania – last period missing, no timesheets from Daiva (risk of non-eligible cost for the ISP)

7/ Final conference + multiplier events  (Katerina + Julie)
This topics will be discussed – plan, idea of proceedings, conference plans and program – we will discuss with Julie next week. 
Multiplier event money – still left in each country.
Make sure that money from the multiplier event is really spent – responsibility of the national accounting there is zero on your account on this part of the project – budget spent (you receive 100 EUR per participant and maybe organisation of the multiplier event did not cost tis full amount, nothing can be left on the bill at the end of the project).

8/ Status update on dissemination activity reporting 
For the dissemination we promised to have additional lectures in our partner university, but except for Finland and CZ we do not have any additional participation or attendance sheets. 

Last update of dissemination we have:
From Finland
From Germany


We can send the example from CZ and Germany, which are really good.
See example of the updated dissemination report for CZ – attached in excel.
PLEASE, SEND YOU UPDATE DISSEMINATION REPORT BY THE END OF WEEK 34 TO VENDY. (Jan Marica no more the contact for this task, thank you.)

Officially our last TX meeting will be in Lithuania.
However, we recommend, that if some money is left from the project management during the project or any other chapters (multiplier events) – we can use this money to finance our travel and stay in England in 2019. Some countries – money form the project management and multiplier event left on accounts - we will be able to attend the UK international conference (we can´t finance ourselves from the multiplier event money allocated for the UK – this money is for non-partner institutions.)

Dates for the ISP week in Lithuania in 2019? Please answer asap.

9/ Next TC date to be agreed upon:
You will receive a link to Doodle to vote on date for our next TC in September 2018. Please think of your availability in advance to make sure you will be really available on dates that we will offer and you will choose. 

Output  - additional important note:
Katerina - ask Julie next week – references to the chapters of the Book and eHandbook – to be also stated as references in the Moodle presentations. 
To be clear: book vs. eHandbook – works to be done, topics to be covered
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