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SHARPEN TC October 5th 2018 – TC minutes 
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

Participants: 
CZ: Doc. Ing. Kateřina Maršíková, Ph.D., Ing. Vendula Macháčková, MSc., Ph.D., Ing. Eva Šírová, Ph.D.,  Ing. Ondřej Moš, Ing. Jaroslav Demel, Ph.D., Vice-Dean of the Faculty of Economics, Ing. Jitka Hadová
Fin: Ruey Komulainen
Germany: Eric Forkel, Prof. Dr. Matthias Richter 
Lithuania: Donata Dulke, Indre Tamasuaskiene
UK: prof. Julie Davies

MINUTES

1/ PERSONNEL CHANGES IN THE GERMAN PARTNER NATIONAL TEAM – COMPLETELY NEW TEAM STARTS - new members and their roles, handing of responsibilities

Germany – WHZ - new project team members; the Dean, Mr. Prof. Dr. Rer. Nat. Matthias Richter, responsible for teaching and research, 50 % of the previous responsibility of Mrs. Prof. Angela Walter; the second part 50 % to be held by Mr. Prof. Dr.-Ing.habil. Christian-Andreas Schumann, Vice Dean of the WHZ faculty of economics, Angela Walter – will in the background of the project
Eric´s responsibility – will be overtaken by a new team member, Mr. Daniel Stopp, taring November 1st, 2018.
Key topics for a face to face meeting planned in Zwickau in October 2018: 
Ensuring project continuity and sustainability
Handover of ALL MATERIALS created by the German team as a manager of Output 1 till February2018
Handover of completed timesheets, discussion on improvement and relevant information in a good quality – to ensure smooth financing and compliance with NA Erasmus+ KA2 guidelines for evaluation.
Who will be responsible for which part/section of the project:
All e-mails should go to 2 that were previously addressed to prof. Angela Walter
All e-mails for Eric – to Daniel Stopp, in Cotober to both these guys.

A face-to-face to meeting in Zwickau suggested, date to be specified later.
From the German team: prof. Richter, prof. Schumann, E. Walter, D. Stopp - 





2/ EU National Agency meeting results and comments to our project and reporting: 
Impact of outputs and project administration  - document sent by Katerina prior to the TC .

Key topics: 
O3 results – we need to assure that also Finland, Lithuania and UK will reach research results promised; danger of funding cuts – if objectives promised are not met – therefore we need 100 responsed to the questionnaire to be reached, please enhance completeing your survey on national level. Peronal filling of the questionnnaire in a paper form during some events (conferences, seminars, workshops) is strongly recommended.
Funding of the project – you have to pay  out for all activities until the end of August 2019, money can´t be paid later, except for wages for August 2019 paid out to employees in September 2019, or invoices for services provided in August 2019 with due date in September 2019 can be paid in September 2019.
PLEASE COUNT WITH PRE-FINANCING OF THE SHARPEN PROJECT CTIVITIES TILL THE END, THE LAST PAYMENT IS CONDITIONED BY FULL ACEPPTANCE OF PROJECT RESULTS, OUTPUTCS AND FINAL REPORTS, INCLUDING ALL ADMINISTRATIVE FORM SUCH AS TIMESHEETS. 
All other information  -  see Katerina´s report form the NA meeting.
Lithuania – responses for the questionnaire; conference in two weeks – companies will come and fill it in a paper form; printed questionnaire will be distributed to attendees of the conference; the link for the questionnaire will remain open in Survey Monkey; use these events also as a part of dissemination activity, if possible and relevant; there are SMEs present, so address them.



3/ Project administration - timesheets 

Eva (CZ) (eva.sirova@tul.cz) – timesheets – we haven´t collected all yet; all is in progress; 
Lithuania – Donata and her colleagues, they are doing great, corrections agreed on are being made, Lithuanian timesheets are nearly finalised and can be soon scanned and signed. Thank you!
UK - we are not ready yet, maybe next week 
Germany – e-mail sent prior to the TC, modification we asked for were not done, there are still mistakes, corrections were not made; 
Eric: time-stamp system in Germany – it is the past, can not be manipulated; titles could be changed probably; February 2018 – July 2017 to February 2018 – 
But still we need to have activities – in a content – synchronised with the others and with reality; national agency was informed about the problem.
Original schedule for O3 till the end of February 2018; some teams, including Germany were not able to complete it and get the results; therefore their deadline was prolonged upon request; we sent several examples, the timesheets need to reflect the truth and the reality, main work was done in January and February 2018; we need to respect the guideline and advices how to fill in forms. E-G. There can not be stated, that q questionnaire was sent in October 2017; when in reality it was not earlier than January 2018.
National Agency would totally scratch these timesheets as invalid and it would be non-eligible cost – you would not get financing for O3.
For the work that you had to do after February 2018 - you can allocate maybe 1 or 2 more days from our outpput.
The discrepancy between the personnel check-in system in the university and the project is not a reason why to have information not corresponding with the project activities. 
Eric: Timesheets – serious problem; fixed working hours and days, this is impossible to be changed.  – we understand, but simply you could not do, what was written in your timeheets. Hours can stay, activitiy has to written in accorfdance with the project. 
German timesheets: A subject to the face-to-face meeting in Zwickau
Finland – Ruey in contact, the timesheets are close to be completed


4/ Progress report – DEADLINE -  1st December 2018 in mobility tool 

PROGRESS REPORT – summary of OUTPUTS status update and plans:
Managers of OUtputs - please make sure we receive all we request from you individually (you will be sent an individual e-mail with default text – content fomr the last interim report):
Julie – O1
Ruey – O2
+ from all partners we will need:
O3
Impact
Dissemination
4.1) OUTPUT 1 - status update of teaching and learning activities in countries, companies visited for shadowing of students where they work on assignments
Julie - please prepare update of the Output 1 - mainly the steps taken towards innovation of the project and resources/literature used in order to declare enriched focus on HRM in SMEs, we shall provide the complete structure of the e-Learning module available for students across countries with a brief description of all chapters
Also, project sustainability topic now needs to be commmented in the interim report – 5 years of HRM in SMEs teaching course in all partner universities  - please prepare a statement by your institution
 4.2) OUTPUT 2 - status update of works on our Handbook 
 Ruey - please prepare update of the Output 2 - mainly provide the 
complete planned content and structure of chapters, names and topics of the case studies that are fundamanetal part of the eHandbook, etc. all details that we already have available for Output 2 to be able to prove we have moved forward with this Output
(in a progress)
4.3) OUTPUT 3 - We need to have complete description of methodology and results of Output 3 where we need to highliht the enhanced efforts to collect more responses in countries where we have not reached the objective = 100 (i.e. UK, Finland and Lithuania).
 Katerina and Vendy - we will have a review of reports provided by you with suggestions for improvement and requirement for adding things, > if/where what missing.

4.4) Timesheets - correct final complete timesheets till Q/O3/2018. DEADLINE: 1.11.2018 – extremely important, fundamental condition of correct timesheets for further financing of the project.
 
4.5) Impact - description of impact of the project so far in counntries - on all target audience groups (students, SMEs, special needs people!)
Write a one page statement – desription of SHARPEN impact so far in countries. 
[bookmark: _GoBack]Please send to Vendula and Katerina.
DEADLINE: 1.11.2018
4.6) Dissemination - complete and update report of all dissemination activities in countries (multiplier events, lectures, news, web, facebook, etc...) – UPDATED xlsTABLE SEND TO our new CZ team member, Jitka Hadova, jitka.hadova@tul.cz

For the dissemination activities – to get list of names of surnames and signatures; list of students of the course – where the SHARPEN content was presented.
In any event or activity (school course or lecture, konference, event., meeting, workshops, …) when you manage to present the SHARPEN project, try to get signatures or names of attendees; or at least a number. For school courses outside HRM in SMEs course, where SHARPEN presented, a list of students from the institutiona system is enough this is totally compliance with GDPR, these students are students of your university/school and the SHARPEN project is part of the university system as well, nothing contradicting rules.)
DEADLINE: 1.11.2018
5/ OUTPUTs revision

O1: Update, Sharpen web documents update

ERIC, please send all curricula (chapters in Word) and powerpoint  for O1 you get as managers of O1 until February 2018 - each chapter was created by responsible person from each country.
All presentations and content for the HRM in SMEs eLearning module.
All materials have to be uploaded to the SHARPEN webbsite – output 1.

Ruey, please: We will need access for the new collegues from the German team.

GERMANY: This is extremely important for handover report – we are requested by the NA to provide all content until the O1 management handover date, due to the fact that the German team is changing. Financing of O1 will be conditioned and divided into two parts. All content that has been created before the O1 management handover shall be provided in full.

OUTPUT 1 – academic year 2018/19: 
Julie – student focus in Output 1; some countries start teaching in January 2019, (Finland) ; Germany – they start in March – 1st or 2nd week in March; CZ – beginning February; Lithuania - February
The selection of students – should be done by the end of December 2018.
Next year – we should not introduce any new topics, we should spend resources and time to improve the current topics and content, teaching enriched more by own cases (previous year case studies), own data from the survey;
The O2 headings and O2 structure – there has to be some closeness of topics – so that we use synergies.
Matrix of deadlines (Julie, Ruey), we are each responsible for topics, chapters, give examples for every chapter, on own or in someone else´s chapter. 

OUTPUT 2 – if there is a chapter where we do not have a practical case – that should not be in content of the eHandbook; topics not supported by case studies – can be part of the Output 1 – there the content can be supported by case studies form text-books, but in the eHandbook – these have to be our own findings and work on case-studies.
At the ISP – we would ideally teach the summary of each chapter – so that we can finetune content.
Everything what is ready from 2017 and 2018 – should be the content basis for discussions and teaching during the ISP.
We need to think, how to make the content from 2017 and 2018 usable – we will have several workshops, every country and every team will be helping and leading some some workshops. PLEASE MAKE SURE TEACHERS FROM ALL COUNTRIES WILL BE PRESENT TO LEAD / TEACH THESE TPICS AND LEAD WORKSHOPS.
Key objective: Deliverables from the ISP week – should be someting that will add value to the content of the Output 1 and Output 2.
Good idea to focus more on case studies – as they are important part of the eHandbook.
Shadowing in companies – case studies – assignments – we of course have to have compoanies again, different companies than in 2017 and 2018; from all countries we shall have 5 case studies in total for the 3 –year course of the SHARPEN project – so please make sure you will get the sufficient number of companies for cases studies/assignments.
We already have two high quality assignments, this year we need to focus on practical issues and tools + the national student teams need to update country specific information.
We don´t have to do anythin which is an extra work with no value added. 
A small chapter of the topic: …. .in SMEs before all case-studies in the eHandbook.
How selection and recruitment works ----base don our findings form the research

OUPUT 2: eHandbook – survey results – one section
Research results – a summary for country – individually – in eacn national Handbook, there will be that partcilar national research data presented. International comaprison not needed and relevant for th enational versions of the eHandbook. 

OUTPUT 2 – case studies and content literature + KEZ SECTIONS IS A PRACTICAL TOOLKIT – now we are in the stage of creating the content outline; Germany and UK. If not provided by Saturday October 6th, countries will have to put themselves into folders. 
Progress in Germany: Eric has case studies from Angela; also were sent to Ruey; next week they will work on those – they will upload themselevs to the Sharpen web folder  - pay attention to the structre and content:  it is not just the case studies, there has to be introduction of the topics and toolkit; whole structure of each tpopic has been presented earlier; 20-25 pages long case study will not be a part of the eHandbook.  Please open the link with the structure (sent by Ruey earlier) – content – outline – created by Ruey, so that we can be sure that all content is in accordance and the same with everyone else.
October 1st – new version – updated text highlighted in yellow – Eric and Julie are not there, Ruey is not there within the next three weeks; please if not  provided by the weekend time, please add and send a quick; Eric – 2 case studies are there; we need to have: introduction of the topic, literature that was used for the case studies; self-assessment sections, toolkit – all this has to be the part of each chapter in the eHandbook;
SMEs ehandbook – active link from the shorter case study - according to the format – ehandbook 
All content should be done by the end of the year 2018.
By middle of October – all content should be in the folder – everyone can do the review at the same time on the folders – so that Ruey does not have to copy.
Everyone will work in the same document – everyone can comment on each-others and see each other´s comments.
Review by the end of October – by that time all tghese reviews will b ethere.  Ruey will work with these comments – to put this in kind of a final format with the final changes version – by first week in November.
UK – Julie to do the last review – at the end (English review process).
This version whould be finalised for the ISP 2019 and UK Conference 2019 – in summer (June 2019). August 2019 - we have to have the very final version ready for publication and roll-out to public.

6/ ISP week in Lithuanina + multiplier event (HR conference proposal) - Indré
ISP – multiplier event - during the ISP? 
Indre please circulate the proposal including the ideas we have heard today; for the next TC – we will leave a bigger space to ISP, what will bet he content, ideas, ..
HR conference during the ISP – Indre will send an e-mail regarding the HR conference  to all partners.


7/ Conference in the UK – Julie – see Julie´s e-mail for more details

Emerald – will have some prizes, stand and speach at the conference at June 5th
We should all be there, at least 1 person from each team, to have a wrap up meeting at the end of the project, after the konference – officially the Tx meeting not planned and budgeted (cut by NA).
Everyone please think of comments and ideas for conference, prepare and send answers to Julie´s 
e-mail that shE sent.
DEADLINE: OCTOBER 22nd, 2018 – before the next TC !!!

8/ ADDENDUM to partner contract – on project research /O3/ results – see separate e-mail sent by Vendy, evening October 4th, we will need final comments and full version to be signed by November 1st 2018 the latest, by all partners. 
There shoul dbe no major comments, as the principiles were already discussed. But your legal departments will need to review the addendum, asi tis a part of the partner contract. 
DEADLINE: Please send comments by October 22nd 2018. 

9/ Next TC – October 26th, 2018, time 1:00 pm CET
ISP and conference will be the first two topics.
UK - Julie might be travelling but will try to arrange
Germany – 26th is ok
Finland – Ruey is away
CZ - OK
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