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SHARPEN TC Minutes - October 26th 2018 – 1:00 pm CET
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

NEXT TC: Friday, November 23rd, 1:00 CET.

Tasks and deadlines summary and reminder

Deadlines to come – reminder
	Task
	Deadline

	List of academic staff to attend Lithuanian ISP + active participation at the conference in Lithuania – send to Indre, copy Katerina
	October 26th 

	Eric – for the German team  - prepare the complete package of all materials – word documents (chapter curricula) + ppt  presentation for lectures – for the learning module – that has been created for the years 1 and 2 and ready for the spring 2018 course – these have to be completed and handed over to Julie as a new manager of Output 1 for the year 3.
Eric – please  send this pack to Julie and Katerina – or upload
	October 31st 

	Corrections and completion of timesheets till O3 1918
Send to eva.sirova@tul.cz
	November 1st


	Impact summary report by country
Send to Katerina and Vendy
	November 1st


	Dissemination report (excel table)
Send to jitka.hadova@tul.cz
	November 1st


	All partners send nominations of teachers – academic staff – who will actively participate in the English section of the international conference during the ISP – send to Indre
	November 15th 



Deadlines passed, delivery summary and reminder
	Task
	Deadline
	Not delivered by

	Comments and information to the final conference – response to Julie´s e-mail with suggestions
Send to Julie.
	October 22nd

	Not delivered by anyone except for CZ – please deliver to Julie ASAP, for sure it must be before our TC on Friday – PLEASE SEND !!!

	Addendum to partner contract comments
	October 22nd

	Not delivered by any partner country yet, therefore we consider you have no comments and start distributing the addendum for your signatures upon our Friday TC





[bookmark: _GoBack]TOPICS DISCUSSED: 

1/ ISP – Indré circulate proposal before the TC

The proposal for the ISP week - circulated in the e-mail from Donata as a link, shared via Google docs (COMMENT – PLEASE NEXT TIME SEND IN THE BODY OF E-MAIL)

The idea is to have one section of the ISP as a multiplier event – International conference – with SHARPEN partners being represented, SMEs and students would attend the conference.

Planning of the ISP week: Days, international day, international conference – first draft – se the proposal in the Google excel sheet

Transnational meeting can´t be during the ISP, it has to be on Saturday, for 8 hours minimum (because of eligibility for funding).

Conference – Friday – multiplier event – 
There would be two parts of the multiplier event – one part in English, one part in Lithuanian, in the English section – also international  ISP week students and teachers from other partners will participate. The second section in Lithuanian – only dedicated for Lithuanian SMEs.

We get paid for five days of teaching – therefore we can´t have a multiplier event as the only programme on Friday, at least there has to be a summary and wrap-up of the ISP week with teachers and students only (not only social event).

Each country needs to confirm by e-mail to Indré (copy to Katerina) till 26th October who will participate on the ISP week from academic staff (2 people)
Who will participate actively at the conference (presentation) during the ISP - till 26th October ? – please also send your nominations

Deadline prolonged: By 15th November – Indre needs all partners to confirm participation at the Multipllier event.

Before students go to Lithuania, we need to know names of students and companies they go to in their home countries to visit. Please send student names and company names asap, once nominations of students completed.

2 people from each country have to come as academics to the ISP, once you know already, you don´t come two people each, we need to know in advance, we need to relocate the money cut from your budget.


UK – Julie and Vivian
CZ – Katerina and Ondrej
De – don´t have the answer know, they will let us during the next TC
Fin – Ruey + ?

Deadline: next TC

2/ Conference in the UK
Feedback to Julie´s proposal:

Please let Julie know, who is interested in coming:

CZ - Katerina plans to come with Ondrej; SMEs will be invited once clear idea about the content and value for SMEs is known.
Fin - Ruey plans to come, with Hana (HR) from Herman IT
DE - Eric + prof. Schuman interested in coming to the conference
Lithuania – Indre  can´t answer at the moment, they have some issues to solve, they have an answer in about two weeks.

Reminder about funding: 
We don´t have an official Tx meeting in the UK due to the reduced budget, however the plan is to use the project management money left from the project three years course – it can be used for travel and accommodation, or for those countries in which not 2 people always attended Tx meetings- there is budget left. We will prepare a summary for you till the next TC.
 
There is also another HRM in SMEs event planned in the UK, 4th June, therefore we shifted the planned event to one day later, 5th and 6th June. 
Abstracts, proceedings – journal special issue, call for papers, short abstract can be submitted for both events.

What the other Journal normally asks for – Julie will share.

June 4th – HRM in SMEs event in England, deadline for papers on March, Birmingham, 2 hours travel to Huddersfield (the have 6 special interest groups, one is HRM – we can make a link to our event)
Many UK university academics will wan to have papers published there.
We want to make our conference on 5th June, so that Julie can go that event.

So the new term for our conference: 5th – 6th June
Call for papers started will be started soon.

Julie – please share the link for the other conference. Free or very cheap attendance fee.

Julie sent, already before the previous TC some ideas about the conference.
NO-ONE sent their comments. Please do so asap.
Julie will circulate new proposal with Katerina´s comments added.

We need some catchy title. 
We need to define some subtitles.
Topics challenging and interesting for SMEs.
Some topics most interesting for SMEs on national level – give tips, e.g. in CZ a hot-topic  - roundtable on “digitalisation in SMEs HRM”.


Dissemination event: 5-6 June 2019 

Planning: intern starts 22 October 2018
 
Non UK EU SMEs visiting:
 
Title: HRM in regional SMEs
Subtitle:
 
 Venue:
 
Accommodation:
 
Budget:
 
Participants:
SME presenters to ensuree signatures
Students
SHARPEN partners
 
Purpose:
 
Partners: Howarths, Chamber of Commerce, CIPD, Emerald.
 
Opening: Vice-Chancellor / Dean
 
Celebrity: Gareth Southgate
 
SME speakers: Kirkwood Hospice
 
Female speakers: Helen Lovack, HBS faculty members, Sunday Times Top 100 Small Businesses to Work For prize winner
 
Professor experts on SMEs: Laura Spence, Royal Holloway College; Sue Marlow, Nottingham University.
 
Prizes:
 
Publicity to encourage attendance:
Web pages
Invitations
 
Promotion: social media
 
Outputs:
Consultation on handbook
Discussion about the survey
Special Issue Employee Relations journal
YouTube clips
Company visit
OUP book
Cases
 
Interactive sessions to encourage cross-country collaborations, round tables, LEGO Serious Play.
 
Tuesday afternoon
 
Dinner
 
Wednesday
 
Thursday morning
 
Facebook, twitter to encourage pre, during and post conference dialogue.

As international guests also third party academics, focused on the HRM in SMEs topic, can be invited, think of such people to invite.

3/ Progress report reminder (Vendy) 

Impact – important to provide info from all partner countries, detailed, approx. 1 page description of SHARPEN impact on all target groups.
Dissemination – table, send as defined in the table structure. 

Please stick to the deadline November 1st; we insert quantitative data the first week in Novemebr. 
Danger and risk of budget cuts for those countries in which insufficient impact and dissemination activity provided.

4/ German team updates

Mr. Daniel Stop - won´t be in our German team as planned
Prof. Richter and prof. Schuman did not attand the TC, Monday bilateral webconference took place.
Now two potential people are being in a selection process. 
Temporary Eric stays in management of the project.
Due to changes in the team, it is important for the Output 1, as Germany was the manager of the output 1 till February 2018 – we need all documents in word and ppt – a package of all documents created during the first 18 months of the project.
We need and update content of each chapter.
All chapters and content and responsible people for each chapter.
Coordinate the update of all documents.
Where the SME aspect was missing + update of information
All slides have to be put together in pack – all slides that we had from all authors – countries  - over the two first years.
NOTE – all this content will have to be put together and made available to public and also will be the base for our course of HRM in SMEs for the consecutive five years after the SHAROPEN project is over.
Word documents are crucial - and ppt – for the 1st phase of the module – we need to have everything updated and ready by end December 2018, so that in the last year – spring 2019 – we can teach in according to the complete and update materials 

You tube videos – 5-10 minutes – could be done to all topics by those countries and authors – exact task and exact deadline will be shared by Julie – so that all authors can enrich their topics with videos. 

Eric – deadline – October 31st – to provide the pack of all word and ppt documents.

5/ O1 (Julie+Katerina)
Brief summary of the plan till December
Selection of students for the module – deadline will be given

6/ O2 (Katerina)
Review process verification

Ruey provided a template on the SHARPEN website -  word document – how the content and chapter of the O2, please add your input as requested.

7/ O3 update (Katerina)

100 responses for Lithuania, we can leave it open till Monday, on Monday it will be closed, and responses and summary data will be sent to Indre, once closed.
91 response for the UK

Ruey got some printed, has a small increase, now she plans to have this increase
Germany and CZ already ok earlier.
Main findings for each country based on results from the survey  - all countries will be asked to prepare the summary report.

8/ Administration, timesheets, dissemination etc.

No-one except for Ruey sent yet. Please do so within DEADLINES.
We miss the printed signed versions from Lithuania. 
Germany – corrections requested, ongoing. 
Finland – printed and signed.
UK – we don´t have updated timesheets, please print and sign (and send scanned)

We need to sum-up your timesheets and hours no later than November 1st, we need to put this in the mobility tool reporting for the interim progress report. RISK OF BUDGET CUTS IF INFOMRATION IN TIMESHEETS NOT IN ACCORDANCE WITH THE PROJECT OUTPUT EXECUTION AND DELIVERY.

9/ The next teleconference, Friday, November 23rd, 1:00 pm CET, Eric won´t be there, please Doodle bilateral meeting suggestions - beginning November – Katerina. 
[image: HUDDERSFIELD LOGO correct][image: ][image: ][image: ][image: ]
image1.jpeg
SHARPEN

HRM4SMes




image2.jpeg
Co-funded by the
Erasmus+ Programme
of the European Union




image3.png
University of

HUDDERSFIELD

iring tomorrow's professionals





image4.png
-y

SOCIALINIY MOKSLY
KOLEGIJA




image5.png
Westsadchsische Hochschule Zwickau
University of Applied Sciences




image6.png
TECHNICKA UNIVERZITA V LIBERCI

www.tul.cz ]





image7.png
) KAJAANIN
AMMATTIKORKEAKOULU

UNIVERSITY OF APPLIED SCIENCES




