SHARPEN.EF.TUL.CZ


[image: C:\Users\Vendy\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\TWE1W73H\LogoV2a.jpg][image: LogosBeneficairesErasmus+RIGHT_EN]WWW

SHARPEN TC Minutes - November 23rd 2018 – 1:00 pm CET
SHARPEN PROJECT WEBSITE ADDRESS: SHARPEN.EF.TUL.CZ
SHARPEN facebook: facebook.com/sharpenproject
SHARPEN twitter: @SHARPENProject

REGULAR FRIDAY TC AGENDA
Attending:
CZ: Katerina, Vendy, Ondrej
Fin: Ruey
GE: no-one
Lit: Donata
UK: Julie

NEXT TC: 14th December, 2018, 1pm CET, 2pm CET O2 group meeting
[bookmark: _GoBack]please confirm your participation till 11th December and send topics to add to the agenda to be discussed to Vendy (cc: to Katerina)

TASKS:

Please fill in both tables till 12th  DECEMBER – send to Venda (cc to Katerina)

Number companies and case studies planned in 2019
	Country
	New companies
	Total number of companies
	No. of Case studies

	CZ
	4
	4
	4

	FIN
	
	2-3
	

	UK
	
	
	

	LIT
	
	
	

	GER
	
	
	



Recruitment of NEW students:
	Country
	Start of the campaign 
	No of applications/accepted students
	Start of the 1st phase of the module

	CZ
	YES - 27.11.2018
	
	1st February 2019

	FIN
	YES - 
	
	

	UK
	
	
	

	LIT
	
	
	

	GER
	
	
	




1/ OUTUPUTS
O1 - update of the module, deadlines, responsibilities - O1 manager - Julie (current status of overtaking of results until February 2018 from Germany - Katerina)
- Module 2019 structure, when it stars, who will be responsible, when students will be selected?

How many companies and case studies planned?
CZ: 4 new companies (2 students cooperating in one company), 4 case studies
Fin: 2-3
Others (see the table)
DEADLINE: mid January – by then we also shall all have student nominated

As there is no-one here from Germany, we can not discuss the main problems with deliverables from Germany, we do not have regular contact and continuous communication with the German team. We have to continue working anyway, the main goal is to have outputs done. Therefore if Germany does not deliver what we are waiting for, we will need to distribute work and do it instead of them. Of course we will relocate the budgets for that respective part of works as well.
Eric was asked to deliver a file with completed work, that Germany was responsible for till the end February 2018. Unfortunately, in this file that we received, there are texts and slides missing. It is basically the content that is currently on the SHARPEN web. But we need to have more and in better quality.

For Chapter 1: Introduction to HRM in SMES, we have slides, we do not have texts, responsibility Germany
Chapter 2 – we have slides – only not in the template, we have texts.
Ch 3 – recruitment and selection – we have complete
Ch 4 – retention – responsibility – Czech Finland – we have complete
Ch 5 – pay and rewards, we have slides, we have some word texts, not in the template – responsibility: Finland
Ch 5 – slides and template, texts done, not in template- responsibility- Lithuania


Next steps: Ondrej will send for circulation: the table with status of slides and texts and responsibility – we have to verify and get all completed for Moodle by the end of December 2018
We could add information from the O3 – data and comparison to what we had – our findings, very briefly

Katerina will provide the base of comparison of the data – the responsibility of the person, who was responsible for the chapter – will add the relevant data

Word templates and ppt templates have changed due to change in the logo.

Send in the old template, if you have. Otherwise Ondrej will add it to the new templates.

Not all slides were originally available on the web and Germany did not deliver what they were supposed to have collected. 
We need to identify the gaps.

Deadlines:
	Deliverable
	Specification 
	Deadline/responsibility

	O1
	Very final version of the Module: 
ADD: SMEs aspect and O3 survey aspects 
People responsible for chapters (see the current status Ondrej sent via e-mail)
	15th January/O1 national managers
O1 project manager – for the final version

	O2
	See Ruey´s instructions and changes 
	O2 national managers
O2 project manager – for the final version

	O3
	updated methodology as deadline for data collection was extended. Add few more sentence on how data was collected and collection enhanced to achieve the objective set.

	31st December

	ISP
	Feedback for the first draft of the ISP programme 
(provided already by Katerina, other countries please send your feedback to Donata)
	ASAP (no later than 12th December



Julie and Ondrej will go through everything. 
They will define the gaps as we have to deliver an innovative approach and the perspective of SMEs has to be present.

Very final version: SMEs aspect and O3 survey aspects have to be done. People responsible for chapters.
15th January – DEADLINE for this deliverable
We have to stick to deadlines from now on. We have last 9 months to go to deliver everything we are supposed to have.

O2
O2 - Current situation, problems with deadlines and communication - overtaking of responsibilities - O2 manager - Ruey (Katerina) - will be discussed in detail after the common TC with O2 national managers
Format problems of the eHandbook

O3
Closing of the survey, methodology update from each country, responsibilities in each team for the data summary for the final research study - O3 manager - Katerina

From all countries we will need updated methodology as deadline for data collection was extended. Add few more sentence on how data was collected and collection enhanced to achieve the objective set.

You will be sent the methodology in the original version - within a week please add update info.

2/ ISP (Indre, Donata - please prepare an update to discuss)

122 left before we meet
Donata does not have an arrival details yet. 
Flights are not available yet to book from Finland.

Flights to Riga are available, different options of travelling are being discussed.
UK good connections directly to Klaipeda available.
Changes have been made in the programme, updated version of the programme will be sent.
Bilateral discussion between Lit and CZ – to be planned.
Check the content – some more workshops, active and intensive, students should do a lot for us during the ISP (case studies), so hat there is minimized workload on teachers when they come back from the ISP, as there will be other work that has to be done close to the final conference and end of the project – everyone will provide feedback to Donata and Indré.

3/ Conference (Julie - please prepare an update to discuss)
Some update: 
Julie will send ideas for the final conference from an Australian conference.

The organiser has planned 200 EUR for the participant from foreign country.
The national agency advised us – that we have to keep the same principle and rule.

We shall give names to Julie – she will decide who would be relevant and valuable foreign guest.
Once we have the final list (of 9-10 people).
We need propose the final system – what financial subsidy (or travel or accommodation). 

4/ Progress report for the EU (Katerina)
We are waiting for the result. 
In some parts – difficult – we did not have sufficient information for IMPACT and DISSEMINATION  mainly. 
We are now waiting for the feedback from the national agency.
We informed about all our current problems, deadlines, deliverables.

5/ Current national budgets (Vendy)
Timesheets – problems.
When we ask for corrections, these need to be followed. 
Days and hours have to correspond with works and outputs being done. If there is work done, there have to days used, if there is work that still has to be done in future there has to be days and hours left for you in timesheets.
UK – used to much already in output 1
Lithuania – did not use as many as correspond with works being done
Finland, CZ – ok
Germany – days not corresponding with delivered work (details provided during the bilateral meeting in Liberec)
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