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CONFIDENTIAL

SHARPEN TC MINUTES – January, 18th  2019 – 1:15 pm CET (approx. 45 minutes)
SHARPEN PROJECT WEBSITE ADDRESS: sharpen.ef.tul.cz

SHARPEN facebook: facebook.com/sharpenproject

SHARPEN twitter: @SHARPENProject

regular friday TC Agenda

Attending 18.1.2019:

CZ: Katerina, Ondrej

GE: Anna
Lit: Indre
UK: Viviana

After regular TC: 18th January, 2019, 1:15pm CET, 2pm CET O2 group meeting (approx.. 30min)

MINUTES FOR JANUARY, 18th :

A. NA meeting in Prague – January, 16th (FINAL PROJECT PHASE, OUTPUTS, TRANSLATION,DISSMEMINATION, SUSTAINABILITY, GDPR) – Katerina, Ondrej

· We will have to publish printed versions of outputs (we will need confirmation on how many you printed)

· Every university will have to report how it publicized the project on its university and faculty websites and social media, etc.

· Sustainability – we will have to prove that students are studying with attendance sheets after the project ends
· For handbook – actively offering

· GDPR – for our dissemination event we have to use special new process

· Brexit – no one knows how it will affect Erasmus + projects – we will be in touch with UK

Addendum – hopefully done by the end of January
Acknowledgement for papers and publications – if you use anything from the project please provide acknowledgement.
B. O1 – Module (content, structure, update, proofreading, access of new students)
· O1 materials – UK has to provide chapter 2.

· We have to create high quality videos – final presentations (the NA complained about the quality of created videos)

· We would appreciate more Powtoon or other videos or creative online tools, etc.

· Assignment is in form of case studies

· Description of regions – template will be provided
· UK will have one case study for each student

· If you have free resources for students or academics for accommodation or travel costs please let us know because they have to be spent by the end of the project! We can use those resources for other countries so that they can bring more students of academics
ISP – selected students, travel, updated programme (feedback to Donate and Indré)

Conference/multiplier event during the ISP (further details)
· Indre will resend the email concerning the programme - Everyone please provide feedback!
· We need to know the programme beforehand and allocate responsibilities – try to include lectures that already exist

FINLAND: Ruey, Tuula + 3 Bachelor degree and 2 Master degree students. Air tickets, accommodation and chartered bus arranged; Need to arrange breakfast and lunches with Indre; possibly dinners too (will ask students next week).
· FINLAND – all OK

· GERMANY – Anna + 5 students OK

· UK – Viviana and Julie – reset password, 3 students – ALL work in progress

· CZECH and LITHUANIA – selection process

C. O2 – After TC – please NOTE: final draft needed for the multiplier event in Liberec, 29th January, comments/questions regarding to format sent to Ruey from Katerina and Ondrej, EB final version, UK

· ISBN – we have to discuss in which country

· We can try to put the Handbook into libraries – everyone please record which channels you used for spreading the Handbook and everything else. We have to report this!

· Please read the application – outputs, dissemination and impact – to see what we promised and what has to be done

· TRANSLATION – very important for the NA – they will be very strict about it – if something is missing in the translation it has to be explained. We will have to explain that the appendix will not be translated fully – we will translate the full handbook and Czech case studies – we will see about the rest – probably just the main ones
· The translation process can start as soon as we have all chapters – translate everything except the Appendix so that you can start early.
RUEY: 

· UK – the version with right format and contents are still not submitted. If it is not received by Saturday (19.1), I must exclude from 29.1 version because I have ONLY SUNDAY 20.1 to work on this output. My next two weeks are impossible to fit any significant activities related to this output.

· Czech – I will work on including the CSR as Chapter 8 to the eHandbook – Ondrej will send you the updated CSR part.
· Ruey will download the Handbook on Saturday so the online version after that will be expired. Please do not use it! She will upload a new version afterwards.

· Proofreading – please correct any mistakes – do not send it back to each country just highlighted – do this only if you are unsure about meaning or something!
· Anna – conclusion for O2 until end of July (will try to do it earlier)
D. O3 – methodology update, national data analysis

· Katerina will send a proposal of the study – everyone will be asked to comment
· We suggest that the study is cca 50 pages long

· Katerina will deal with the comparison of all countries

· Each country will be responsible for their country’s data and section

· Deadline for the translation of the study – end of June

E. Conference in the UK (Julie) – flier, accommodation, resources, papers, company visitors
· Try to find two external partners (SMEs) to come

· Ruey will attend. Tuula may attend depending on the budget.

· Hanna and Leili were contacted
· CZ – we do not know yet for SMEs (Katerina and Ondrej are coming)

· GER – Anna and prof. Schuman and prof. Richter

· Expenses – the external out-of-UK guests will have to pay the travel costs themselves – one night of accommodation will be provided and the conference, workshops and meals will be paid for
Timesheets (not delivered to Eva except of Ruey)
· Please send timesheets to Eva
· Please send dissemination tables to Ms. Hadova (jitka.hadova@tul.cz)
Points to add to TC agenda (suggestions from Anna):

Protocol of bilateral meeting November 2018 Liberec received in Liberec?

· Thank you Anna for bilateral minutes. We will sign it and send it. You should get it till the end of January.

Which time sheets are needed from GER and until when?

· We cannot say until we have Anna’s timesheet and deal with Erik’s timesheets.
Budget Reallocation chapter EB, what is current proposal? Meeting with Prof. Schumann and Prof. Richter scheduled for 28.01.19 so decision could be provided after this meeting.
· Please have a look at TC minutes from 14.12.2018 – reallocation of 5 days
Anna on vacation from 15-22.03.19
· Thank you for the information. We will try to provide all necessary information about ISP before that.
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