CONFIDENTIAL

22.02.2019 TC Minutes
SHARPEN PROJECT WEBSITE ADDRESS: sharpen.ef.tul.cz

SHARPEN facebook: facebook.com/sharpenproject

SHARPEN twitter: @SHARPENProject

NEXT TC – 15th MarcH – 14.00 CET (1pm UK, 3pm Lit, Finn)
Anna will ask professors if they can attend – if they cannot, she will create a Doodle with possible dates

Preliminary topics for this TC:
1/ UK conference - registration, requirements for papers, international participants, Sharpen team participants

2/ ISP update

I. ISP in Klaipeda:

Travel information: Finnish and German teams gave arrival times. Czech team will provide next week. UK – Julie will send the details.

Anna’s colleagues will come to gain experience for the German ME. Their trip will be funded separately.

The Czech team has a male student who would like to share a room with some other male student – to save costs – CZ will contact Viviana.

PROGRAMME UPDATE

· Writer’s retreat – can we meet for an hour every day to write?

· Can we please get a teacher’s room? Somewhere to have the writer’s retreat.

· Scoring students throughout the week is not necessary.
· We should have one cross-cultural team throughout the week – to be formed on Monday – non randomly – should be assigned so that the teams are most diverse
· Students should get agenda and key learning objectives of the day each morning

· Ondrej will check if all the administrative stuff is done – forms, attendance sheets, etc.
25/03

· Ice breaking – Julie and Ruey

· SMK students will present all companies (the ones we are going to visit only shortly – can provide additional information via email or moodle)

· Guest speakers – 1st will talk about Klaipeda region, 2nd TBA

· Leave an hour before food bazaar for the academic writing

· Food bazaar – bring some national food and a short presentation about your country (involve a song or dance if you want)
26/03

· Skip the morning session “Systematic…”

· Students should get a worksheet before company visits
· Academic writing session after dinner

27/03

· The sessions “Systematic…” and “Shut up and write” will be combined

· Workshop about company visits – Katerina can lead – after lunch

· Academic writing session after dinner

28/03

· 7:30 Academic writing session

· Anna, Viviana and Ruey will team up for the group work
· Before the ISP, LIT team will send out a form and the students will have to decide which activity they want.

· It would be great to get a recommendation about what to wear

29/03

· Multiplier event – more than 80 participants so far

· Presentations should be around 20 minutes – just with powerpoint

· Can you please provide the list of participants beforehand? To get to know the audience

· Language – morning in English – after break in Lithuanian – students will have a different programme

· Live stream? LIT team will discuss with their IT team.

· Last sessions – Ruey and Julie + Indre – reflections, feedbacks

· Add Kahoot quiz

· Academic writing time

Saturday 30/03

· Manager of each output will contribute – Katerina will provide programme
II. OUTPUTS

O1
Testing of the Module in the Moodle – ppt and texts (feedback from everyone will be requested)

Main findings after testing CHAPTER 1 by Katerina 

· content improvement needed (not general, related to 1 state in some slides), 

· formatting needed

· do not use only Armstrong

· Ondrej can help with formatting

· Katerina will create a table and each country will be asked to provide feedback

Countries will provide feedback as soon as possible for Germany – next week

We can focus on O1 words during the academic writing session on ISP

VERY IMPORTANT, needs to be professional for the EU platform (this is what we will be evaluated for in O1)

· Task for students (introduction video, preparation for case studies)

Dissemination

Can we aim for mid-March to update dissemination tables? Ms. Hadova will send out what she has.
Time sheets – please discuss any problems with Eva.

O3

Structure/example survey results from CZ so that other countries can start working on their country results (so that there will be enough time left for translation)

Katerina will send the survey materials next week.
O2

Ruey provided feedback and comments to everyone - 2 eHandbook - Gaps analysis and correction plan (IMPORTANT) – 19th February
· Too academic, too long
· We are targeting SMEs – texts do not reflect this
· Use fewer references (maybe footnotes?)
· Reflection questions should be answered in the previous text
Some Ruey’s students will work with us to improve the eHandbook.

Create glossary.
Other:
- eHandbook if/what needs to be changed/shortened (cf. your e-Mail concerning CZ feedback during Multiplier event) as this would need to be done pre-translation
Please try to provide international examples. Anna will work with prof. Muschol to make it simpler and more general.
- modifiable graphs/tables need to be uploaded to SharePoint asap for translation of eHandbook (so far only available for German content)
Everyone will send it to Ruey as soon as possible.

