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SHARPEN TC MINUTES 14th June 2018

Participants: 

CZ – Katerina, Ondrej, Jan (Jan Marica – new team member)

Fin – Ruey

Ger – Eric

Lit – Indre

UK – Julie

Next TC: 9th August, 12.30 in UK, 13.30 CZE and GER, 14.30 FIN and LIT.
AGENDA

1/ O1 progress - video from each country, progress in case studies – update from all countries

2/ O3  progress + data analysis - update from all countries

3/ Project dissemination – which activities

4/ Multiplier events - Germany (31May - brief Eric´s feedback), Lithuania (planned event - 20th June - brief Indre´s introduction)

ADMINISTRATION

1/2nd prepayment – final confirmation of bank details before the payment it is sent  - EVA requested individually

2/ Dissemination activities table - updated information + introduction a new Czech team member responsible for project dissemination part - dr. Jan Marica (EF project manager) – sent by Eric (no information about the others – maybe was sent to Vendy?, but she is ill 

3/ Publications about of project (papers, studies published+ website update

4/ Questionnaire requested by the NA + European Commission – only Julie and Ruey confirmed, how about Germany and Lithuania? – REALLY IMPORTANT, if pdf of answers downloaded, please send it also to jan.marica@tul.cz.

1/ O1 progress - video from each country, progress in case studies – update from all countries

Julie: Next year’s learning module will be based on the book chapters.

Student progress:

	Country
	Final presentation
	Deadline for assignment + case studie

	CZ
	DONE - May
	31st JULY

	FI
	Until 31st JULY
	31st JULY

	UK
	Remind to Dora (31st AUGUST?)
	31st AUGUST

	GER
	Mid of July
	31st JULY

	LIT
	Video only in Lithuanian

English version - End of September
	31st JULY


CZ – Final presentation in May, video produced. Case studies are being produced. Assignment with a practical tool deadline at the end of July.

FIN – First presentation yesterday, video produced but not public. Will create a separate video by 31st July. The assignment deadline will be 31st July as well.

UK – Assignment deadline: End of August.

GER – Multiplier event. Mid of July final presentation. Assignment deadline end of July.

LIT – Conference with SMEs. Students presented case studies and now are working on the practical tools. English video will be produced in September. Assignment deadline end of July.

Once assignments are finished please send them to Julie and in a copy to Katerina! AND upload to sharpen.ef.tul.cz (outputs internal – output 1 (2018) – student assignments) – but let us know about it!

Videos - please contact ONDREJ to place them to Youtube channel – will be publically accessible 


2/ O3 progress + data analysis - update from all countries

· Germany could not collect any responses during ME. However, Chamber of Commerce will provide assistance with the collection – Eric will contact them after the TC.

· UK will get an update by Monday + info in the email Julie sent this morning.
· Lithuania. ME on 20th June. 28 SMEs will come so the hope is that they will add their responses.


3/ Multiplier events – 
Germany (30th May - brief Eric´s feedback), Lithuania (planned event – 20th June - brief Indre´s introduction)

Eric’s feedback. 20 SMEs, students and staff attended. Great presentations from students and from guest speakers. Student team did a good job.

Lithuania - Indre – plan for Lithuanian ME. There will be 2 guest speakers and a round table discussion with SMEs. Please do not forget to make sure that you collect the correct attendance sheets! Try to disseminate the information about the ME to companies, students and public – provide this information in the dissemination Excel sheet before the next TC.
Remember that there is in total 40 participants which means that in countries where 
1 multiplier even was already organized there are still money left for a final dissemination event!
UK - final event in 2019. Will there be proceedings? Yes. More details will come. There needs to be a special separate call (TC) just about the final event. Main topic for the next TC.

ADMINISTRATION

1/ 2nd prepayment – final confirmation of bank details before the payment it is sent - EVA requested individually.

Confirmation from Ruey and Julie. Indre as well. Payment sent Friday, 15th June,

Germany – will be discussed at the bilateral meeting in Liberec. 

2/ Dissemination activities table - updated information + introduction a new Czech team member responsible for project dissemination part - dr. Jan Marica (EF TUL project manager).

Dr. Jan Marica was introduced. Eric sent the dissemination table. Ruey will send the dissemination table – done 15th June.
Indré – deadline 29th June - DONE
Julie – deadline 29th June 

What to include in the table? Katerina: Everything that disseminates information about the project. 
Please provide this every month before the TC – what you did, where, how, how many people might be targeted, brief description (often can be the same as in FB), link to the access of information if possible
Next deadline: 8th August – sent to Jan (jan.marica)
3/ Publications about our project (papers, studies published + website update)
If you publish anything about the project results please let us know and add the information to the website – Publications section (if you send citation to Ondrej he will add it to the website).
4/ Questionnaire requested by the NA + European Commission – only Julie and Ruey confirmed, how about Germany and Lithuania? – REALLY IMPORTANT, if pdf of answers downloaded, please send it also to jan.marica@tul.cz.

Lithuania did not do it. Eric will check with Angela – please let Katerina know ASAP. Ruey will try to find the pdf.

Next TC: 9th August, 12.30 in UK, 13.30 CZE and GER, 14.30 FIN and LIT.
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