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SHARPEN students of WHZ/Germany during the creation of the introduction video. When it is finished, we want to place it on the moodle website.

Monday, March 5, 2018: Start of the SHARPEN learning module at the University of Applied Sciences Zwickau/Germany. 
We have worked together on the following topics:

1. Aims and Outputs of our Erasmus HRM project SHARPEN
2. Content and program of the HRM learning module in summer semester 2018
3. Program and first preparations for the Intensiv Study Progem week in Kajaani/Finland
4. Start of cooperation between students and regional SMEs
5. Our regional multiplier event on 30 May 2018 together with regional SMEs
All students are very engaged and look forward to working internationally with students from 5 universities. They are especially looking forward to attending the ISP Week in Kajaani in April 2018.


Dear Ruey and collegaues,  2.3.18
We fully agree with your proposals regardung the eHandbook and also on the time schedule for it. We want to highlight the need for a common understanding of the content, especially the following points mentioned by you for the content:

Ruey (mail 1.3.2018): “I propose that : 
· we use simple business writing style instead of scientific, academic style for this practical Handbook (many readers are not English competent, or having a higher education with academic text reading competencies). However, we should still ensure proper citation using APA style (in-text and references)
· we provide 'checklist' for the companies where possible to help them think through their own situations
· we include 'tips' to help the reader with implementing or using the idea(s)
· we aa 'notes' for the reader to put their ideas”
We only have one question about content and timetable: We need time for translation into the national language (except UK)?
If we attach the long version of the case studies as appendices, they must also be translated, i. e. 600 to 700 pages of text to be translated in all countries. We should talk about that. In my opinion, the short version of the case studies in the handbook is sufficient - after the 3rd year we will have at least 15 case studies and a lot of supplementary text, so that we will have several hundred pages to translate even without the long version.
What do the other partners think about this understanding?
Kind regards
Angela and Eric
Dear Julie,
Because your team will take over the management of Output 1 tomorrow, I would like to inform you about the current status.
1. The slides for chapters 1 to 7 are mainly available on the websites of the TUL (ppt-files) for the lecturers and in moodle-Kajaani (pdf-files) also for our students of the summer semester 2018. Only the slides for chapter 4 are missing because there has been a misunderstanding. The TUL colleagues will upload these slides as soon as possible.
2. The Student Assignment 2018 has been supplemented by point 8 - creating the case studies - and this document is also available in moodle-Kajaani in the corresponding folder.
3. The structure of the HRM learning module as well as selected literature are also available in moodle, but can be supplemented.
4. If the student test before the ISP is carried out independently in each partner country, the question arises how the tests can be documented, e. g. for future project reports - if this should be necessary.
5. ISP 2018 well prepared by Ruey
I wish you and your team all the best for managing Output 1 and if you have any questions, feel free to contact Eric or me.
Kind regards
Angela
Dear Vendula,  23.218
please do not fix the regular date for the TCs depending on me. I had signed up for doodle because I thought it was about an appointment only this week - that was my misunderstanding.
Eric is our project manager, who is financed by the project and will participate regularly in TC. Of course I support the project in terms of content and will try to participate in a specific TC if necessary and possible for me. I would like to ask for your understanding, but my time resources  do not allow me to act differently.
Danke für deine Worte in deutscher Sprache in deiner letzten mail – sehr gut!

Preliminary methodology WHZ/Germany:


Dissemination may also include the workshops during the ISP in Zwickau/Germany (photos are available on the sharpen project website under the link GALLERY):
Day 3:  Workshop with the Chamber of Industry and Commerce in their building in Zwickau 
              workshop with the HR manager of a regional SME in their building in Chemnitz,
Day 4: workshop with the HR manager of a second regional SME in their building in Glauchau, 


would like to start by explaining the state of our project.

(1) We have achieved a great success together. Our planned HRM learning module with the ISP is the core of the Sharpen project. It was already successfully implemented in the first year of the project at all 5 universities. The special feature of our module is the high level of practical relevance, i. e. the cooperation of our students with SMEs in 5 European regions. Even though there is potential for improvement after the first year, the most important activities have been implemented. Ruey has developed an excellent design for the 2nd ISP!
We have all worked very hard for this, not only in the last 18 months - some of us have been working very hard 2 years before the application for the project. 
(2) I don’t like to reiterate our reasons for leaving the management of Output 1. You can read our arguments in my mails. In short:  if a very practice-oriented learning module is designed for Bachelor's students, it is a significant change if scientifically oriented PhD students are involved. For us, there are not only content-related reasons for this, but especially methodical and didactical reasons.
The handover of Leading of output 1 to an already integrated project partner is therefore logical for us and means only a small change in the project. The problem was solved quickly. Thanks to the UK team for taking over the leadership of O 1.
(3) I understand that a very high level of work is currently being done by colleagues in Liberec. At the same time, however, our team would like to ask for your understanding that we are not always be able to react in a short time way for completing the various tasks for all three outputs. 
We should now look forward and consider what are the most important activities to deliver all of the three outputs in the coming months!.
Eric as our project manager will definitely come to Kajaani. We'll decide later which additional person will come along.
And by the way: Our work load since in the project exceeds our budget by a multiple.
 As you know, we have the second lowest budget for the outputs of all partners after the cut. Nevertheless, we have developed the foundation for the project. We had to work for the project in the late evening hours, during the weekends and also over Christmas -  without any payoffs. However, we liked to do so because the project is close to our hearts and we want to do something - not only for our 5 universities but also for the companies in our regions. 
After handing over the Leading of the learning module (from 1 March) the activities for all 3 outputs will be fulfilled by our project manager Eric. 

Horst and I will of course continue to be available as supervisors, but will not be able to participate in Skype conferences any more.


Ich möchte gern zunächst folgendes zum Stand unseres Projektes sagen.

1. Wir haben gemeinsam einen großen Erfolg erreicht. Unser geplantes HRM Lernmodul mit der ISP ist der Kern des Sharpen Projektes. Es wurde bereits im 1. Projektjahr an allen 5 Universitäten erfolgreich umgesetzt. Das besondere unseres Moduls ist der hohe Anteil an Praxisrelevanz, d.h. konkret die Kooperation unserer Studenten mit SMEs in 5 europäischen Regionen. Auch wenn es nach dem 1. Jahr Potential zur Verbesserung gibt, sind die allerwichtigsten Aktivitäten umgesetzt worden. 
Dafür haben wir alle sehr hart gearbeitet,  nicht nur in den letzten 18 Monaten, sondern einige von uns bereits lange vor der Beantragung des Projektes. 
2. Ich möchte unsere Gründe für die Abgabe der Leitung des Output 1 nicht nochmals erläutern. Ihr könnt unsere Argumente in meinen mails nachlesen. Nur kurz: Wenn in ein sehr praxisorientiertes und für Bachelor konzipiertes Lernmodul wissenschaftlich orientierte Doktoranden einbezogen werden, ist es für uns eine gravierende Änderung des Lernmoduls. Dafür sprechen nicht nur inhaltliche Gründe, sondern vor allem methodische und didaktische Gründe.
3. Die Übergabe der Leitung des Output 1 an einen bereits integrierten Projektpartner ist deshalb für uns folgerichtig und bedeutet nur eine kleine Änderung im Projekt. Das Problem wurde schnell gelöst. Danke an das UK team für die Übernahme der Leitung O 1.
4. Ich verstehe, dass von den Kollegen in Liberec zurzeit ein sehr hoher Arbeitsaufwand erledigt wird. Unser Team bittet aber gleichzeitig um Verständnis dafür, dass wir bei dem geringen Budget für die Erledigung der vielfältigen Aufgaben für alle 3 Outputs nicht immer ganz kurzfristig reagieren können. 
Und nebenbei: Wie ihr wisst, haben wir nach der Kürzung das zweitniedrigste Budget für die Outputs von allen Partnern. Dennoch haben wir die Grundlage für das Projekt gelegt. Wir mussten für das Projekt in den späten Abendstunden, während der Wochenenden und auch über Weihnachten arbeiten, ohne das irgendwie abzurechnen. Das haben wir jedoch gern getan, weil uns das Projekt am Herzen liegt und wir nicht nur für die Universitäten, sondern auch für die Unternehmen in unseren Regionen etwas tun wollen. 
Nach der Abgabe der Leitung des Lernmoduls (ab 1. März) werden die Aktivitäten für alle 3 Outputs von unserem Projektmanager erfüllt. Horst und ich stehen als Supervisoren selbstverständlich weiterhin zur Verfügung, werden jedoch nicht mehr an den Skype Konferenzen teilnehmen können.

15.2.18 von mir – nicht gesendet
Dear Vendula
We have already started working on this detailed report during our free time over last Christmas.
We work on all tasks of the project with a long-term orientation, because we all have a lot of other tasks. The project is additional and all project partners have limited resources. 
That is why we have worked more than twice as much over the past 18 months as budgeted. As you know, we have the second least resources for the outputs of all 5 partners. That's why we have worked more than twice as long as the time planned for us in the project in the past 18 months. 
Eric and I spent most of this extra time working on weekends and late evenings. I think you, your colleagues and most of the other partners colleagues - especially Ruey - were doing the same. Therefo

Dear colleagues, 14.02.2018
It is good news that Julie and her team will take on the role as O1 manager as from March 1th,2018. We would also like to confirm that German team will continue to perform all the tasks in the project and will continue to work on all three outputs, including participation on ISPs and transnational meetings.
We have always been willing to compromise and have repeatedly asked to reconsider the UK’s decision to integrate solely Master and PhD students in the Learning Module – without any success. On the contrary, July sent a letter justify this. It is interesting that these efforts have an effect now (and sadly only now) as the UK have found a way to integrate a Bachelor student in the Learning Module.
Thank you, Ruey, for your kind and very meaningful supplements to our reasons for the handover of the lead of the Output 1.  
We would like to thank all partners for their support in implementing the HR learning module and look forward to further cooperation in the sharpen project.
I will send our detailed interim report for O1 tomorrow to Vendula and to all project partners.
Please confirm that the O 1 leadership will be handed over to the UK team on 1 March 2018.
Kind regards
Angela

VON Ruey
Dear partner colleagues,
 Firstly, I would like to take this opportunity to wish everyone a HAPPY VALENTINE’s DAY. In Finland, we do not celebrate Valentine’s Day, but it is called the 'Friendship Day'. So, we in KAMK, would like to wish all our partners, HAPPY FRIENDSHIP DAY and valentine’s too with your loved ones. 
Also, I would like to thank Katerina for taking her personal hours to update me after yesterday's telco. My apologies that I did not make it on time when rushing home without checking my email; so I found out a bit too late. 
 As said in my discussion with Katerina, it is regretful that Angela has decided to step down as the Output 1 leader. She has done a tremendous job so far with huge amount of efforts put in for developing the learning module after our first kick-off meeting to get them ready on time. I know how much pressure she was going through because I worked closely with her over the entire holiday season to put the Moodle structure in place. We were both under a huge amount of time pressure at that time, but we did what we could within the given resources.
In addition, English was not the working language in Germany, and having no info of the participants at that time, the materials were developed on two assumptions - HRM modules for bachelor degree students from non-English native speaking backgrounds focusing on SMEs as a study subject. The modules should provide such a target group sufficient HRM knowledge in English to work with local SMEs to create practical tools which can be generalized and benefits other SMEs too. In addition, the project will provide opportunities for these students to have possibilities to use English as a working language, to practise HR theories, terminologies in English and most importantly, to have possibilities to interact with students, teachers, SMEs from different cultural backgrounds using HRM as the working topic. Lastly, if I remember right, the project also aims to help students learn more about SMEs and vice versa for SMEs to know these young talents better so that they can find 'mutual attractions' to consider academic cooperation or employment opportunities. 
 Besides, Angela and her colleagues have put together an excellent ISP last Spring which has now become a benchmark for us to match in KAMK this year. However, these are positive pressure, so we will do our best in KAMK to create a memorable learning experience for all partner participants.
 In my opinion, it is a loss for the team as a result of this change of leadership but I fully respect Angela's decision to step down under current circumstances. As one of the pioneers and the originator of the idea of this project, she has shared her experiences and knowledge with us since the beginning and provided the foundation for us to continue from here. I am the ‘technician’ for Output 1 who has the privilege to work closely with Angela and team over the last 1.5 years, so I would like to convey my thanks for a smooth cooperation. Going forward, I will continue to work with the new Output 1 leader, Julie. As discussed with Katerina, this year Angela and I have put in a lot of efforts to reorganize the Moodle during the holiday season so I hope there will not be further changes this Spring. If there are new ideas to organize Moodle, please discuss in Autumn so that we can implement for Spring 2019.
Lastly, I would like to echo my points in the 9 Feb telco; we had some challenging situations during ISP Germany as a result of the participants' knowledge levels, language ability and theoretical knowledge/ application competencies. In order to reduce the risks of recurrence, I would like to suggest that all partner facilitators must ensure your participants are fully aware of these characteristics and give them some guidance, tools to deal with such type of diversity issues before the ISP in Finland. Diversity can be an advantage and benefit when it is properly managed so if we want this as part of the exposure to the students, it is fair that they should have the prior knowledge to deal with the situation. Last year was a good learning experience for us because we never thought it would be a problem. However, we have to deal with it when it happened. This year, I hope we will avoid such unpleasant learning atmosphere for the students and facilitators when knowing we will have a very diverse group again. 
 Anyway,  I will have the third SHARPEN session today. I will first start with the SHARPEN students only, then the joint session with the Finnish students. Must start to prepare my materials!
 Have a nice day!
Ruey



Wir hatten als leader of Output1 die größte Reduzierung des Budgets nach der Kürzung des Budgets:
Antrag WHZ: 38.395,00 € für Outputs
Bewilligt für WHZ: 18.382,00 € für Outputs für 3 Jahre
Das bedeutete die größte Reduzierung im Vergleich zu allen anderen Partnern. Wir haben somit das zweitniedrigste Budget für Outputs im Projekt, obwohl wir einer der drei Outputleader sind.
Dennoch haben wir alle Aufgaben für die Entwicklung des lernmoduls wie beantragt ausgeführt und auch die ISP zum ersten Mal in Zwickau durchgeführt und dafür das Programm entwickelt und umgesetzt. Wir haben damit die Grundlagen für das gesamte Projekt erarbeitet, die jetzt weiter genutzt werden.
Das haben wir getan, obwohl die bewilligten Mittel dafür nicht ausreichend waren, weil es uns aber sehr wichtig ist, SMEs und unsere Studenten über ein praxisorientiertes internationales lernmodul zusammen zu bringen und den  europäischen Gedanken in unsere Region zu tragen.
Bei einer weiteren Reduzierung wären wir gezwungen, das projekt ganz zu verlassen.
Hello Ruey,
I have another question to moodle: I cant open the folder: For FACILITATORS only
Is this the password-protected folder for teachers? Or is there another one?

Br
Angela

Dear Ruey,
Sorry I haven't written earlier. Prior to my holiday, I had asked the TUL colleagues to reach an agreement with all partners on the integration of PhD students. I received a lot of personal "hints" that all this is no problem and what we as a partner are doing wrong, e. g. not keeping the deadlines and so on. In addition, I should also think about the interests of the universities (full).
I have thought about this and will offer my colleagues at TUL to hand over the leading of output 1 to an full university.

The absence of Eric and I overlapped only one day and that was just last Friday. The reason was that Eric had a short-term change in his flight departure time to Asia.

I'd like to ask you, was during the skype call a discussion or decision about the participants at the ISP on Friday (9.2.)? Was there a "vote"?

Thank you also for booking the hotel room. But I don't know if I'm coming to Kajaani yet. When do you have to know this latest?  Horst and Eric will be there. I am very sorry and I would like to be there and you know that the project is close to my heart. But the development in the project is not acceptable for me at the moment.

You have developed a really great program for the ISP!


Vendula and Katerina,
Wenn ihr der Meinung seid, dass die Integration von Studenten von 3 Studienlevels (Bachelor, Master and PhD) keine Auswirkungen auf die Zusammenarbeit und auf die Prozesse der Teambildung während der ISP haben wird, werde ich eure Entscheidung als Leitorganisation des gesamten Sharpen Projektes akzeptieren. Meine fachlichen Argumente gegen die Integration von PhD Studenten habe ich euch ausführlich dargelegt (mails vom…..and….). Aufgrund meiner langjährigen Lehrerfahrungen als Professorin auf dem Gebiet des Human Resource Managements sehe ich die Integration von drei Zielgruppen in ein HRM-Lernmodul mit einem sehr hohen Praxisanteil kritisch. Hinzu kommt, dass drei der fünf Projektpartner Universities of Applied Sciences sind. Das verbindende in Sharpen war und ist das Bachelor-Level!

Wenn ich euch richtig verstehe, wollt ihr gern vom Bachelor-Level des Lernmoduls abweichen, um so die Interessen der zwei Universitäten im Projekt besser einbeziehen zu können. Deshalb möchten wir die Leitung des Output 1 – Lernmodul an eine der beiden Universitäten übergeben. Bitte teilt mir bis zum 28. Februar 2018 mit, wer die Leitung des Output 1 übernehmen wird.

Unabhängig davon werden wir weiterhin allen Verpflichtungen bei allen drei Projekt outputs nachkommen. Wir haben mit dem Lernmodul die Grundlagen für Output 1 entwickelt und nach dem 1. Jahr überarbeitet. So konnte das HRM Lernmodul, einschließlich Intensive Study Week und umfangreicher Kooperationen mit SMEs  bisher in allen fünf Ländern erfolgreich angeboten werden (siehe auch Interims bericht, der von uns für Output 1 erstellt wird).  
Wie ihr wisst, sind Idee, Inhalt und Ergebnisse des Lernmoduls zugleich die Grundlagen für das zu entwickelnde eHandbook (Output 2) und für die Befragung des SMEs (Output 3) des Sharpen Projektes.

Eine Frage zum Interimsbericht habe ich an Vendula): Wird der zu erstellende Text für Output 1 in ein Online-formular eingefügt? Wenn ja, bitte mitteilen, wie viele Zeichen dafür maximal zur Verfügung stehen.
Wir werden versuchen, den kurzfristigen Termin zu realisieren und bis Ende der Woche den Bericht senden.
----------------------
Dear Vendula and Katerina,
You told me the integration of students from 3 study levels (Bachelor, Master and PhD) will have no impact on the collaboration and team-building processes during the ISP. I will accept your decision as the lead organization of the entire Sharpen project. My content-specific arguments against the integration of PhD students are explained in detail (my mails from..... and.....). Due to my many years of teaching experience as a professor in the field of human resource management, I guess the integration of three target groups into one HRM learning module is critical. In addition, three of the five project partners are Universities of Applied Sciences. Therefore the connecting feature in Sharpen is and should be the Bachelor level.

If I understand you correctly, you would like a better integration of the interests of the two universities. Therefore, we as the German project partner have decided to hand over the management of Output 1 to one of the two universities. Please let me know by 28 February 2018 who will be the future lead organisation of Output 1.

Regardless of this, we will continue to perform all the tasks in the project as before and will continue to work on all three outputs. With the learning module, we have developed the basics for Output 1 and revised them after the first year. Thus, the HRM learning module, including Intensive Study Week and extensive cooperation with SMEs, has so far been successfully offered in all five partner countries (see also the interim report that we will prepare for output 1). As you know, the idea, content and results of Output 1 are the basis for the eHandbook (Output 2), and for the survey of SMEs (Output 3).

I have a question about the interim report to Vendula: Will we need to insert the text on output 1 into an online form? If yes, please indicate the maximum number of characters available.
We will try to meet the very short-term deadline and send the report by the end of this week.



Dear Colleagues,
I would like to remind you that until 27.01.2018 all powerpoint slides for our leaning module 2018 should be uploaded by you.
So far, only the slides for chapters 1, 5 and 6 are available as ppt-files on the sharpen web pages of the TUL and all other colleagues can download this materials for their own HRM courses. Thanks to the colleagues –please upload these chapters also on moodle now.


My mail 
I would ask you to consider the following in your preparation of the materials for output 1 (2018 learning module):

1. Please upload the slides and materials to be developed by all partners until the end of January as ppt.- or word-files on the project website of the TUL (Outputs internal – Output 1 - 2018 …)

So I can take a look at it and check if the materials are there for all chapters (only if your slides are set up to 27.1.2018).

From there all lecturers can download the ppt.-slides.

2. At the beginning of the summer semester all slides and materials should also be available to all students in moodle - but only as pdf-files.

Together with Ruey I have developed a more transparent structure on the moodle platform.You can find them at the known address: edu. kamit. fi / Sharpen 2018

Have a nice week.
Kind regards
Angela



Liebe Katerina,
Es ist sehr erfreulich, dass der Inhalt unseres Projektes so aktuell und wichtig ist, dass sogar phd studenten daran teilnehmen wollen, obwohl es ein – wie wir alle wissen - Bachelor degree module ist.
In einem Bachlor Modul sollten überwiegend Bachelor-Studenten aus jedem Land teilnehmen, weil es sonst zu einem Ungleichgewicht kommt und die damit zusammenhängende Gruppendynamik für alle Studenten unerfreulich sein kann.
Ich möchte nochmals betonen, dass wir dieses Modul ganz bewusst für Bachelor Studenten beantragt haben. Das Besondere und der Kern des Erasmus Projektes sind die Projekte der Studenten mit SMEs in unseren Regionen far from Metropolis or capitals. Über die Projekte können die Bachelor Studenten nicht nur ihr HR-Wissen einbringen, sondern sollen vor allem die Erwartungen der SMEs verstehen lernen und umgekehrt! Es geht im Sharpen Projekt nicht um HRM in SMEs allgemein, sondern um die konkrete Unterstützung unserer SMEs in our regions. Auch und gerade weil diese ihre freien Stellen zunächst mit Bachelor Studenten besetzen wollen und nicht vorrangig mit wissenschaftlich orientierten Masterabsolventen und nicht mit phd Absolventen. Deshalb haben wir Bachelor Grad gewählt!
Wenn wir von dieser Kernidee abweichen und andere Zielgruppen einbeziehen, wird es ein anderes Projekt! 
Wenn das von euch als Lead organisation und eurer nationalen Agentur gewünscht bzw. toleriert wird, sind alle Projektpartner zu informieren und ein Einverständnis herbeizuführen bzw. ist eine Zusatzvereinbarung zum Projekt abzuschließen. 
Dear Vendula and Katerina,
It is good to learn that the content of our project is so up-to-date and important that even PhD students want to participate in the ISP, although it is - as we all know - a Bachelor degree module.
In the application, we did not formulate a quota for Bachelor students but 3 key ideas of the project:
1. Creating a Bachelor learning module for HRM
2. Bringing Bachelor students in touch with regional SMEs through project work
3. Giving Bachelor students a rare chance to acquire intercultural experience during the ISP while working on regional topics
For point 1: Clearly in a Bachelor level module, the majority of participants from each country should be Bachelor students, even if there is no explicit quota. 
For point 2: The particularity and core of the Erasmus project are the students' projects in collaboration with SMEs in our regions that are far from metropolis or capitals. In these projects, Bachelor students are not only able to apply their HR knowledge from university, but also get a chance to understand the expectations of SMEs and vice versa during the project work with regional SMES. The Sharpen project is not about HRM in SMEs in general, but about supporting SMEs in our regions by bringing them in touch with students. Also, and precisely because the majority of these companies want to fill their vacancies with Bachelor students and not with scientifically oriented PhD graduates. That's why we deliberately chose Bachelor level for the learning module. This is an up-to-date learning strategy. Not isolated facts and models are most important, but learning by doing for Bachelor students! 
For point 3: The crucial point of the ISP is to give travelling students the change to exchange ideas and experiences in their region / with their partner SMEs, and thus facilitate intercultural learning. Approaches PhD students use in collaborating with SMEs as well as their experiences may significantly vary from those of Bachelor students. 
I agree that there may be interesting synergy effects from bringing together students of different levels who work on the same assignment. But I am sure that bringing together students of different cultures, with different experience and different levels of English and now also with a very wide variety of academic backgrounds is too much. This will be a different project!
If you as the lead organisation and your national agency want or tolerate that these 3 core ideas of the project are changed by incorporating PhD students, all project partners should be informed about the change und about the reasons why. All partners should then agree upon this new project focus and should sign a supplementary contract, not only ”a written letter, formulation the reasons why” as these changes are crucial for all partners and our collaboration in the project.
Please let me know what you think.
In addition, I would like to state that all partners knew from the beginning of the project what students were our target group. For PhD students there are many other programmes by the EU.


23.01.2018
Dear Julie,
I was wondering about your presentation sent yesterday for the first week. 
I think the content has something to do with the book you suggested? However, the book is not part of the learning module and also not part of the Sharpen project. I've already explained this several times.

And as you informed us, the University of Huddersfield only integrates Master's and PhD students into the ISP 2018.
These are completely different target groups than those intended in the sharpen project. All other partners mainly integrate Bachelor students and only a few master students. 

The level of our materials is for bachelor's degree, because the regional SMEs will hire mainly Bachelor graduates in the future - no Master's or PhDs!

If you insist on sending only Master/PhD students to ISP 2018, we need to get a vote among all partners. This causes a lot of unease and additional effort in the project for all partners. 
In the interest of project progress, I ask you to think about it again. Please inform me and the project leader at the TUL about your decision regarding the participants of the ISP until 27.01.2018.

To the learnign module (Output1):
I have already sent important information about the 2018 learning module (see my mail below again).
Enclosed you can find the structure confirmed by all partners and the responsibilities for the chapters of the learning module again. There you can see that you (UK) are responsible for preparing of the ppt. presentations of chapter 2 (Strategic resourcing and workforce planning for SMEs), together with the colleagues at TUL.  The deadline is 27/01/2018.
Agreed contents are: 
· The objective of strategic resourcing and strategic HRM approach 
· The components of strategic employee resourcing 
· Workforce planning
· Competency-based HRM
· Competency framework for SMEs 
The general structure for each chapter can also be found in tmy attachement.

All informations and files you can find also here: https://efis.tul.cz/sharpen/   -> your login -> Outputs internal -> Output 1 (2018)




Dear colleagues,
Als Leader Output 1 habe ich darauf zu achten, 
· dass unser Lernmodul des SHARPEN-Projekts so bearbeitet wird, wie es von der EU genehmigt wurde, d.h.
· das Niveau aller Lehrmaterialien überwiegend für Bachelor geeignet sein muss (mindestens über 50% Anteil Bachelor-Studenten, max. 2 Masterstudenten/Land).

Bitte teilt mir bis zum 27.01.2018 zu euren Teilnehmern an der ISP folgendes mit: 

Namen der ISP Studenten - Studiengang (Bachelor oder Master) - Alter

Ich möchte ich daran erinnern, dass wir während der ISP 2017 an der WHZ alle selbst erlebt haben, welche Probleme es zwischen den Master und Bachelorstudenten gab. Auf diese Probleme wurde auch in der Evaluation von Studierenden aus allen Ländern ausdrücklich hingewiesen.



Dear colleagues,
As Leader of Output 1, I have to make sure that 
· we conduct the learning module of our SHARPEN project as approved by the EU, i. e. 
· the level of all teaching materials must be suitable for bachelor degree students (as at least 50% of the participants of the ISP must be Bachelor students, max. 2 Master students/country). In no way are the teaching materials and the organisation of the ISP designed for students of an even higher level, like PhD students.

Please inform me by 27.01.2018 about your country’s participants in the ISP in Kajaani 2018. Include the following info: 

       Names of ISP students - study course degree (Bachelor or Master) - Age of students

I would like to remind you that during the ISP 2017 we experienced for ourselves what problems occurred between students of different levels. Students from all countries explicitly criticised these problems in their evaluation of the ISP 2017.





Wenn ich keine Zusagen von allen verantwortlichen Lehrenden/Projektleitern erhalte, dass von den 5 Teilnehmern/Land an der ISP 2018 ausschließlich Bachelor bzw. max. 2-3 Masterstudenten teilnehmen,  wird das Projektteam der WHZ nicht an der ISP 2018 in Kajaani  teilnehmen können.


Ich werde nicht zulassen, dass das Bachelor-niveau von Studenten höherer Level kritisiert wird, was demotivierend für alle Teilnehmer ist. Wir werden in diesem Jahr auch 2 Masterstudenten einbeziehen, aber so vorbereiten, dass sie die Bachelorstudenten der anderen Länder unterstützen werden.

Ich bitte um verbindliche Zusage von jedem verantwortlichen Dozenten, dass an der ISP 2018 (und 2019) ausschließlich Bachelor und nur max. 2-3 Masterstudenten teilnehmen werden 

bis zum 31.01.2018.

Wie ich in der heutigen mail von Julie gesehen habe, besteht das UK Team für die ISP 2018 aus Masterstudenten und sogar teilweise aus Phd-Studenten.





Dear colleagues,außerdem 


I have an urgend appointement from 11a.m. That’s why, unfortunately, I cannot participate in the call. Eric will take part.

Regarding Output 1 – Learning Module, I would like to make the following points:

I have prepared 2 PowerPoint presentations:

      -   General remarks for our Learning Module (including task for students)
      -   Chapter 1 (Slides)

You can find both presentations here: 
https://efis.tul.cz/sharpen/   -> your login -> Outputs internal -> Output 1 (2018)
In this folder, I would like to collect the PowerPoint files from all of you until January 27th, 2018. This is important for us to see, whether all slides are there. You as responsible lecturers are responsible for their contents. Please pay attention to include all references on your slides (on every slide that has a reference/ citation).

Subsequently, all slides can be uploaded to moodle: as pdf files: edu.kamit.fi


From my point of view, it is particularly important that

· During the Learning Module (phase 1), students work with our slides and with academic literature (proposed text books and articles)
· We can work on an additional script, but this is not necessary for our learning module (as it is not a typical online module, no MOOC, but has a focus on students’ project work that forms the basis for outputs 2 and 3)
· Students are evaluated on the basis of their student project assignment and our task is to improve the results of the project assignment (basis: phase 1, slides, literature, interactive exercises etc. – not scripts that have been written by us)
· to start the students' project work with SMEs

Regarding the common quiz for students after phase 1 of the learning module, I will inform you later.

Kind regards
Angela







[image: ]



I hope you have started the New year well and wish you all the best!

I would ask you to consider the following in your preparation of the materials for output 1 (2018 learning module):

1. Please upload the slides and materials to be developed by all partners until the end of January as ppt.- or word-files on the project website of the TUL (Outputs internal – Output 1 - 2018 …)

So I can take a look at it and check if the materials are there for all chapters (only if your slides are set up to 27.1.2018).

From there all lecturers can download the ppt.-slides.

2. At the beginning of the summer semester all slides and materials should also be available to all students in moodle - but only as pdf-files.

Together with Ruey I have developed a more transparent structure on the moodle platform.You can find them at the known address: edu. kamit. fi / Sharpen 2018

Have a nice week.
Kind regards
Angela

Dear colleagues,

Please find enclosed the new structure (curriculum) for the learning module 2018 (Output 1) and advice for you as respective lecturers of the learning module at your university.

Based on the structure and experience of 2017 we have: 

· added some points in the chapters,
· added two completely new chapters, 
· added literature supplements with comments as well as
· assigned responsible partner countries for each chapter 

It is necessary that the responsible partners send me the following documents for their respective chapter by 15.01.2018:

1) Ppt. presentations (approximately 20 - 25 slides/each chapter) - we will prepare a ppt template for this
2) Word-scripts for students (about 15 pages/each chapter) - for this we can use the template (annex) provided by our colleagues from Liberec.

General framework for each chapters 1 - 7:

(1) Learning objectives and introduction to the topic
(2) Small case study (for students teamwork)
(3) Contents given in the table below (can be supplemented individually)
(4) Summary of the topic 
(5) Review questions
(6) Questions for common online test after phase 1
(7) References

This means we will have a total of 175 slides and 105 pages of scripts available for phase 1 in 2018, which have to be compiled by the lecturers. This is an important requirement of the quality management of the TUL and the Czech national agency.

In addition, it is necessary to upload all materials for the learning module compiled in 2017 to our SHARPEN web pages at TUL (deadline: as soon as possible, by 30.11.2017 latest). 
Please use the following path: https://efis.tul.cz/sharpen/index.php?content=ouin

Outputs internal -> Output 1 (2017) -> 7 subfolders (please upload your 2017 documents here). Name of the files according to the following example: czech_slides_motivation

On Friday we can discuss all of our proposals.

Kind regards
Angela 

Liebe Kollegen,

Im Anhang könnt ihr für vorbereitung des Lernmoduls 2018 (Output 1) die neue Struktur (Curriculum) und Hinweise für euch als Dozenten für die Durchführung des Lernmoduls finden.

Ausgehend von der Struktur und den Erfahrungen 2017 haben wir: 
· in den Kapiteln Ergänzungen von Inhalten vorgenommen,
· zwei neue Kapitel aufgenommen 
· Literatur ergänzt und kommentiert sowie
· Verantwortliche Partnerländer für jedes Kapitel benannt 

Die verantwortlichen Partner bitte ich bis zum 15.01.2018 für das jeweilige Kapitel folgende Dokumente an mich zu schicken:

1) Ppt-Präsentationen (ungefähr 20 – 25 slides/each chapter) – we will prepare a ppt template dafür
2) Word -Scrips für studenten (ungefähr 15 Seiten/each chapter) – dafür können wir das Template (Anhang) verwenden, das uns die Kollegen von Liberec zur Verfügung stellen.
General framework for all chapters 1 - 7:
(1) Learning objectives and introduction to the topic
(2) Small case study (for students teamwork)
(3) Contents given in the table below (can be supplemented individually)
(4) Summary of the topic 
(5) Review questions
(6) Questions for common online test after phase 1
(7) References

Somit werden wir für die phase 1 insgesamt 175 slides und 105 Seiten Skript zur Verfügung haben, die von den Dozenten erarbeitet sein müssen. Das ist eine wichtige Anforderung des Qualitätsmanagements der TUL bzw. der nationalen Agentur.

Außerdem ist es notwendig, alle 2017 erarbeiteten Materialien für das Lernmodul auf unseren SHARPEN Webseiten der TUL hochzuladen (Termin: so schnelle wie möglich, spätestens bis 30.11.2017). Dafür bitte folgenden Pfad verwenden:  https://efis.tul.cz/sharpen/index.php?content=ouin

Outputs internal -> Output 1 (2017) -> 7 subfolders (bitte hier eure 2017 erarbeiteten Dokumente hochladen). Name der Dateien bitten nach folgendem Beispiel.: Czech_slides_motivation





17.11. 2017

Dear Katerina,
As the leader of output 1 (HRM learning module) we have improved the module structure (curriculum), please find it enclosed. Later we will send it to all of our partners. Once again: our module is not a complete study course, it is a single module!

Module structure and content are fully compliant with the rules of the ERASMUS+ program and our project proposal: ERAMUS+ Key action 2 (Cooperation for Innovation and Exchange of Good Practice - Strategic Partnerships for higher Education).

As our project leader you and your colleagues have worked very hard so far for the project and communicated a lot, thank you very much!
Nevertheless, from our perspective, we have some points to discuss (on Tuesday – Skype at 12 a.m.):
· The german team has developed the innovative structure (curriculum) of the learning module 2017 and 2018 as well as all necessary concepts and documents for the learning module and made them available to all partners (the details have to be designed depending on the framework conditions at the respective university and cultural particularities in each country)

· It is very important to integrate more new learning methods in all phases of the learning module. In the context of today's "higher education", more self-study (on textbooks and articles), more team-oriented forms of learning are up-to-date (and not more frontal teaching with many slides and scripts, see attachment, e.g. in the proposed textbooks are many small case studies for students training and presentation are avalable).

· Also we have developed a very detailed concept for the first ISP in April 2017 (completely new and innovative) and prepared it with great effort and implemented it at our university for all partner countries (more than resources were available).

· We can only focus on limited project resources when dealing with project tasks in the future. As we know the German team has the biggest reduction compared to the project application, and nevertheless we have fulfilled all the tasks in according to the application!).

· Now the most important task for all partners is to prepare the learning module 2018 and to support the partner country (Finland), which perhaps will prepare and implement the next ISP week! As you know much more time and resources are needed for these tasks than are provided for in the project. 

· Without a successful ISP (part of output 1) , we wouldn't have a base for the outputs 2 and 3. When Ruey will take over the implementation of the ISP in 2018, this is very important and fundamental for the further process of our project! 

We would also like to point out we distance ourselves from the book proposed by UK. It seems like, this is not compatible with our project financing by the EU and this proposal fails our original project intention. The proposed book deals with the following question: " The central research question is: how can regional SMEs attract, retain and enhance the performance of human resources to support social inclusion in a post Brexit era?” (please see Julie’s proposal, sent on 7.11.2017, page 1). Therefore should be no connection between output 1 and the proposed book.
Let's continue our project together and not start from zero!

Have a nice weekend!
Kind regards
Angela und Eric






4.11. 17 an alle

Dear colleagues,
Thanks for sending the minutes of the skype conference on November 3. Based on the minutes, I see problems in the following points that I would like to respond to:
The contents of the learning module for Bachelor degree students and the literature used were exactly in line with the aim of our project SHARPEN:
1. The students learn in the HR module in-depth knowledge of selected HR fields in English (within little time and with four non-native partners). We used Armstrong's basic HRM textbook for this because of the late start of the project, as this book was available online and free of charge. SMEs also have to use these HR concepts, but have to modify them. 
2) Our students explore these modifications during the first learning module by working with SMEs in their regions, conducting interviews and so on. The students were not prepared enough for this (e. g. interview method). Next year we will be happy to update and supplement our literature by the book "HRM in SMEs", which Julie has just recommended, because these modifications are discussed there. 
3. The scientific literature on HRM in SMEs (good overview sent from Julie) contains mainly a reflection on the state of research on HRM in SMEs and all articles point out that the modification of HRM concepts in SMEs is given too little attention in practice and that there must be not only more research, but more consulting for HRM in SMEs. That was and is the core point for SHARPEN! 
Finally, I believe the aims of our project were to 
a) bring students and SMEs together against the background of demographic development with the aim of keeping our students in our regions and integrating them into SMEs
b) support regional SMEs by providing them with students’ view and consultation based on their actual, communicated needs (cf. project proposal p 37)
I am unsure whether the goal formulated during the Skype call suits those aims.
Regarding the proposed book:
In my opinion, the proposed book is not an original output of the project (but Output 1: learning module; Output 2: handbook; Output 3: study based on HR needs in regional SMEs). We from our university therefore do not have the capacities to contribute to the book within the framework of the project. However, I believe this is a great idea for a follow-up collaboration after the end of SHARPEN project.
Kind regards and have a nice weekend
Angela


19.08.2017:
Dear Katerina,
Many thanks, in my opinion the assignment fulfills all requirements very good. The grading of the student assignment can be carried out by the responsible lecturers at the universities. We should discuss the case study with Ruey and Julie.

Of course, we will prepare an overview of the further design of the learning module. It would be very helpful if I received a summary of the evaluation of the learning module and the ISP from all lecturers. We had addressed this during the last online conference (16.06.2017) and it is also recorded in the minutes (point 1. 2).
Have a nice Weekend.
Best regards
Angela
Dear colleagues,
As we discussed during our last online conference (16.06.2017, point 1.2), we will prepare a final report based on student evaluation questionnaires and oral comments, so that we have ideas how to improve our learning module for the next year. Please send me a short summary (1 page) of the student evaluations with most important hints and comments from the students and supplemented with references by the lecturers. Please send it until 24.08. 



----

Hello all, 
Thanks Julie, of course we can do the literature review together, based on your sent overview. 
And we would like to do the introduction to the Ehandbook together with Henrika.
Unfortunately, I can’t join our call, but Eric will inform me.
Kind regards, Angela


Dear colleagues,
Enclosed please find the final questionnaire for the module evaluation.
Thanks for the feedback from the colleagues from Liberec, I have integrated a few changes. If your students have not completed the survey yet, please use this final questionnaire.
Thank you Ruey for the online version with the draft questionnaire. As your students have already conducted the survey, we can be sure that the "old" version was understandable by the students.
As I wrote before, you can decide whether you use the online version or print out the questionnaire sent today and fill it out.
Please send me the summarized results by 30.06. 2017. Please keep your questionnaire with you until the end of the project.

Best regards and have a nice weekend!
Angela


Dear Katerina, 
Many thanks for your comments.
I added some of them to the questionnaire, especially to question 11. The examples in the brackets should serve as examples and I did not want to ask them individually. That is why I partially deleted the brackets as suggested (Question 1 and Question 9).
To question 7: What I meant is how often the student participated in the events that were planned at the respective institution (regardless of their exact number).

Enclosed you can find the revised questionnaire. Tomorrow I will send it to all partners.

You can publish the video of the opening event without a password on the TUL website. I hope you could see the whole video (30 min)? If not, please let me know.

And thank you for putting the photo and the text on the TUL-website.

Kind regards
Angela




Dear Ruey,
Thanks for your offer. Putting the questionnaire on moodle is a really good idea to implement next year.
For this year, however, I prefer to use a paper-based questionnaire to see how the questions are understood and if/how we need to adapt the questionnaire in order to get valid results.
Of course, with your students in Kajaani you can use the moodle questionnaire and send me the results.

Have a nice Evening.

Kind regards
Angela



Dear colleagues,
I adapted our university’s questionnaire for evaluation to the SHARPEN learning module. Please find it enclosed. If you have any suggestions or additions, please let me know. 

As I already wrote, you can use this or your own questionnaire.

In any case, please send me a summary of the results after this questionnaire (or your own) has been filled in by all students participating in the module and in the ISP week. Please keep all the completed questionnaires by yourself until the end of the project.

Based on our experience, we can prepare an online survey for all students next year.

Have a nice weekend.
Angela




26.4. 2017
Dear Colleagues,
At the moment, the most crucial aspect for all of us is to continue with, and complete, this semester’s learning module (Output 1). I would like to remind you of the following points.

1) The structure of the student project assignment (attachment) cannot be changed during the running semester. I sent the document outlining the structure of the learning module to all lecturers in January 2017 and asked for your feedback on it. During the entire semester, it has been the foundation for the content of the student projects. If there are additions that any of us would like to incorporate into the learning module based on this year’s experience, we can do so next year.

2) The grading of the student projects will be done by the lecturers who are responsible in each of our 5 partner countries. They are also responsible for making sure that the module and the grade are recognised as study achievements.

3) For evaluation, at our university we are using an internal questionnaire. Lecturers in all other countries can do likewise.

4) The student project assignments are the basis for developing the cases studies for the eHandbook (Output 2). They are not part of the learning module.

Of the dates proposed for the ISP by Julie, only the week of 23 to 27 April 2018 is possible for us. The date in March is not possible.

From our side, Eric will be able to attend Friday’s Skype call.

Kind regards
Angela



Dear Colleagues,

das Wichtigste für uns alle ist zurzeit die Fortsetzung und der Abschluss des learning moduls in diesem Semester (Output 1). Auf folgendes möchte ich nochmals hinweisen:

1) Die Struktur des student project assignments kann während des laufenden Semesters nicht geändert werden. Das Dokument (Anhang 1) wurde von mir bereits am   Januar 2017 an alle Dozenten geschickt und ist während des gesamten Sommersemesters 2017 die Grundlage für die Erarbeitung der Inhalte der studentischen Projekte. Notwendige Ergänzungen aufgrund unserer diesjährigen Erfahrungen können wir erst im nächsten Jahr in das Lernmodul einfließen lassen.

2) Die Bewertung des student project assignments erfolgt durch die in den 5 Ländern verantwortlichen Dozenten. Sie sind auch verantwortlich, wie die Note im jeweiligen Land anerkannt wird.

3) Für die Evaluation des Lernmoduls nutzen wir an der WHZ eine internen Fragebogen. Alle Dozenten können ebenso verfahren.

3) Das student project assignments ist die Grundlage für die Erarbeitung der Case studies für das eHandbook (Output 2). 


Von den von Julie vorgeschlagene Terminen für die ISP week ist nur der Termin 23.-28. April 2018 möglich. Der Termin im März ist für uns nicht realsierbar.


Hello Ruey,
Thank you for your long e-mail, I can understand your thoughts very well. I think you don’t have to worry about this too much, the grave situation was not caused by you. On the contrary, you have done everything to help the teams get along and understand their tasks. I would also like to think about how the project can go on and what we can do differently next year in the project and the learning module. I’d like to talk quietly with Horst again to hear his opinion but I can only do this after the Easter break that lasts until April 24th.
I hope your leg is better and you could find some relaxation over the Easter holidays?

Best regards
Angela und Justine
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