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1. Introduction
A case study is a research method that relies on a single case rather than a population or sample, i.e. the researchers focus on a specific case company or issue over a period of time. Data are commonly gathered by conducting in-depth interviews, reviewing internal historical data and/or collected through surveys, questionnaires, documentary, web or other sources or reliable evidence to support the development of the case on hand (Hakim, 2000). 
Lawrence (1953), a case study author, defined the case study as follows: 
‘A good case is the vehicle by which a chunk of reality is brought into the training environment to be worked over by the trainees and the facilitator/instructor. A good case keeps the discussion grounded upon some of the stubborn facts that must be faced in real life situations.  It is the record of complex situations that must be literally pulled apart and put together again before the situations can be understood. It is the target for the expression of attitudes or ways of thinking brought into the training/learning environment.’
The aim of case study is to achieve the experiment of selected social factors or processes that is conducted in a real life context. It can provide deep and rich details of a particular social phenomenon. (Hakim, 2000). The case study you will create aims to describe the development or practices of HRM in SMEs and document these to facilitate the migration of best practices to other SMEs when they face similar issues.



2. Key Elements of a Case Study
	Contents
	Description

	Title
	Creates an eye-catching, interesting title 

	Introduction
	Introduces the case including the background of the company, the industry, the region and any related or relevant issues to set the scene for the readers.

	Objectives of Studies
	Describes the purpose of the study and the specific research problem concerned e.g. include a thesis statement 

	Literature Review
	Shortly summarize the key literature related to the research problem on hand and the tools you intend to develop to address the problem thereof. (i.e. Connect theories to problems)

	Method
	Briefly explains how the study was carried out.

	Findings and Analysis
	A critical evaluation of the problem on hand based on the data collected. Explain the significance of the study and what are your findings and observations. Critically analyse and discuss your findings in the light of the research problem and literature.

	Recommendations / Proposed Tool to resolve the problem and Conclusion
	Provides proposals. Describe the tools you have developed to solve the problem or to improve the situation.

	Exhibits and Appendices
	Supporting documents, interview questions, etc.



A case study example: Click link.



Other aspects to consider:
1. An interesting title with a clear theoretical focus, possibly a pun, contradiction, paradox. 
2. What is it a case of?
3. A real life story with well researched evidence that is rigorous and relevant.
4. Clearly structured subheadings and time frames.
5. Challenges presented from different perspectives and lenses to illustrate learning points.
6. Creative tensions. There needs to be some drama in the plot and with the actors.
7. Dilemmas for the reader to justify recommendations (with incomplete information) at a particular point in time. The reader needs to decide.
8. Useful exhibits of company, industry facts, quotations, financial data, references.    
9. NB: confidentiality, ethics – you must have the organisation’s permission!
10. Teaching notes for a teaching case highlighting the learning objectives.
11. Research methods justification and explanation of data analysis, e.g. Gioia method, for dissertations.

Limitations of the case method
1. Historical, limited material often from a management rather than an employee perspective. One dimensional, limited voices.
2. Field-work consulting is more dynamic, immediate, political and ‘messy’ like real life.
3. Who is the author? E.g. consultants to the organisation.
4. Appreciation of non-Western perspectives?
5. Cases are necessarily bounded and hindsight makes it easier.
6. But medicine, law, management use cases to illustrate cases of xyz.







3. ANALYSIS OF CASE STUDIES
1. What are the key facts? You can do a timeline, story board.
2. Identify the important challenges – balance theory and practice.
3. What theoretical models can help you make sense of these? 
4. Use tools for analysis, e.g. SWOT, force field analysis.
5. Specify alternative courses of action.
6. Evaluate these options.
7. Recommend and justify preferred option based on data and theoretical framing.
8. Evidence, engagement with theoretical concepts, quality of discussion.

CASE acronym
· C: credible challenge, concepts, characters, context, criticality, comparisons
· A: angle, arguments
· S: story-telling, structured, scenario for reader to make recommendations
· E: evidence – use diagrams to make sense of data within management tools and models
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