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Qu9: Development ...

PR —

@ Auwaste of company resources. x
@ Along-term process. v
B focus toimprove the current skllsof employess. x

Q20: Which of the following is not a channel for receiving employees'
voices?

A Employesinvolvement
& Employee representation x
@ 163 boxin the workares x

B Employee resignation v
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Questions (20)

QI Which of the following i NOT a need in Maslow's Hierarchy of
Needs model?

Passion

Safey.

Esteem

" o ¢ >

Selr-actualization

Q2: Why employer brand matters for SMES?

o sell more progucts.

o attract good and suitsble candidates

o pay less salary to employees

" o ¢ >

Toattract new customers.

Q3: What is employee orientation and onboarding?

The process to promote good employes
The process o refreshing existing employees’ competencies

The process to Gevelop the employes for new tasks

" o ¢ >

The process o help new employee settle to their job.

Hide answers
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Q4: Which of the following is NOT one of the steps in the
performance management process?

A Reveraing

@ Monttoring *
@ Pianning *
W Reprimencing v

Q5:The purpose of performance management s to .

A Rectiy mistakes and errors o employees

& Cerorosazn v
© Revarsthoss coing wel x
B Support and develop ol taffto reach their true potential x

Q6:Steps that should be followed dealing with underperformers
include allthe following except:

A iceniitying and agreeing on the problem
@ Decising the sanctions for underperforming st werk v
@ Estebisning the ressons forthe shortfel x

I Monitoring 2nd providing feedbackc x
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Q7: Name three pillars of Corporate Social Responsibility:

A Economic, legal, environmental

@ Ecoiogical socil, technological x
@ Economic social envronment. v
B Environmental, political, demographic: x

Q8: What type of stakeholders are employees?

A reemsl v
* Meripuistive x
® cteemal x
W Monopoiises x

Q9: Pick a practice that DOESN'T constitute an ethical approach to
HRM Anti-discriminatory policies

A Equaipay

@ Trensparency x
@ Ppofitoverpeople v
B Equal opportunity. x
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QI0: SMEs employed over 60% of employees globally.

A e

* False

QI Which of the following is not true about HRM in SMES?

SMES have diffculties to attract righ talents
‘SMES have not a oo, formal HR system in the organization

‘SMES have plenty financial resaurces to spend on employees.

" o ¢ >

‘SME managers have little competencies to manage employees

Q12: Which of the following is not a category of SMES according to
EU definition?

nano companies
‘companies with less than 250 employees.

micro companies

" o ¢ >

‘companies with 250 or more employees.





image5.png
QI3: Whatis a specific qualitative characteristic of an SME (compared
toalarge company)?

A highly specialized employees *
@ theyare just ke farge enterpriss,only smaller x
@ lowieelot formalism v
B < hioh levelofsrategic orentation and planning x

QU4: What are similarities in the 5 regions of the SHARPEN project?

A manybig cties x
® cconomicstructure x
@ cmigration ofstudents sfter gracuation v
B most firms are micro-enterprises with less than 20 employees. *

QI5: What impact do the changing values of different generations
have on HRM in SMES?

A Al employees must adapt to existing valuesin the firm x
@ SHEs need to respond o the changing values at ance v
@ Awers jobtites accorcing tothe employee's age x
B Buid teams from one generation regarless of qualfication x
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QI6: Which characteristic is NOT included in “diversity”, following the
EU policies?

A Nationality v
* Ennicity x
@ Gencer x
W reigion x

QI7: Which is the approach of the EU when it comes to fostering
diversity in businesses?

A Disacvantaged people can be treated unfairly x
@ EU could not get to any agreement in relation to that x
@ EU passed a Directive, that all member states must acopt x
Bl Ech member sote s expected to promote fs own Chrter v

Qu8: Diversity management is important in an enterprise because it
contributes to..

A incresse the managers' welloeing. *
@ increase the economic and social performance v
@ incresse the statincome x

W increase travel opportunities for staff x





 


 


 


 


 




         

