TRENDS AND INNOVATIVE-

APPROACHES IN MANAGEMENT

PROJECT PARTNERS

Faculty of Economics, Technical University of Liberec (FE TUL), the Czech Republic
IOT-G Norwegian University of Science and Technology (NTNU), Norway

PROJECT AIMS

Management, namely in topics related to knowledge management practices, circular economy,
lean management and the Norwegian (Norway) model of management, sustainability and

others.
o To exchange best practices in pedagogical activities.
o To share the best practices of knowledge sharing among students and chosen small

and medium-sized enterprises.

PROJECT OUTPUTS

}7 e To increase the knowledge of Czech and Norwegian participants about the Trends in

1. CASE STUDIES

Creative minds knowledge sharlng: time
allocation challenges for employees’
learning and development

Trends in supply chain management

in the international medium size company
Circular Economy in Furniture Industry:
A case of Norway

From the farm to the table: Production
and capacity planning decisions

in a Norwegian meat processing company

INTERACTIVE LECTURES 2.

¢ How can knowledge management play
an important role in sustainable business
development?

¢ Intercultural management and communication

¢ Trends in management and innovations

PRESENTATIONS [ 4,
¢ Four presentations on Trends
and innovative approaches in Management

3. VIDEQ LECTURES

DISCUSSION TABLE [ 8.

+ Knowledge management
« The Norwegian (Norway) model "GREEN FUTURE” 22 September, 2022
The “GREEN” in three pillars of sustainable

development: social, economic and environmental.

Working together for a green, competitive and inclusive Europe

TIAM project (EHP-CZ-ICP-3-011) is funded by the EEA Funds 2014 - 2021 Education Program. Through the EEA Funds, Iceland,
Liechtenstein and Norway contribute to reducing economic and social disparities in the European Economic Area (EEA)
and to strengthening cooperation with 15 European countries.
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https://www.ntnu.edu/

TRENDY A INOVATIVNI

PRISTUPYV-MANAGEMENTU

PARTNERI PROJEKTU

Ekonomicka fakulta Technické univerzity v Liberci (EF TUL), Ceska republika
Norska univerzita védy a techniky v Gjgviku (NTNU), Norsko

CILE PROJEKTU

znalostniho managementu, cirkularni ekonomiky, stihlé vyroby a norského modelu Fizeni,
ale i dalSich aktualnich trendech.

o Vymeénit si osvédc€ené praktiky a postupy v pedagogické €innosti.

o Sdilet osvéd€ené postupy sdileni znalosti mezi studenty a vybranymi malymi a stfrednimi
podniky.

}7 « Zvysit znalosti ¢eskych a norskych studentti o trendech v managementu, konkrétné v oblasti

VYSTUPY PROJEKTU

1. PRIPADOVE STUDIE

Sdileni znalosti kreativcti:
vyzvy souvisejici s dedikovanim Casu
pro vzdélavani a rozvoj zaméstnancu

o Trendy v fizeni dodavatelského fetézce v
mezinarodni stfedné velké spoleCnosti

¢ Cirkularni ekonomika v nabytkarském
pramyslu: Priklad Norska

o Z farmy na sttil: Rozhodovani o planovani
vyroby a kapacit v norské masozpracujici

spolecnosti

INTERAKTIVNI PREDNASKY ( 2.

e Jak mliZe management znalosti hrat dllezitou
roli v udrzitelném rozvoji podnik(i?

¢ Interkulturni management a komunikace

e Trendy v managementu a inovace

PREZENTACE (a.

« Ctyfi prezentace na téma Trendy a inovativni
pfistupy v managementu

3.) VIDEO PREDNASKY DISKUZNi STUL (5.

e Znalostni management ]

"ZELENA BUDOUCNOST” dne 22. zafi 2022

 Norsky model fizeni "ZELENA" ve tfech pilifich udrzitelného rozvoje:
socialni, ekonomickY a environmentalni.

Spolecné pro zelenou, konkurenceschopnou a inkluzivni Evropu

Projekt EHP-CZ-ICP-3-011 je financovany z Fond( EHP 2014 2021 program Vzdélavani. Prostfednictvim Fondl EHP pfispivaji
Island, Lichtenstejnsko a Norsko ke sniZzovani ekonomickych a socialnich rozdill v Evropském hospodarském prostoru (EHP)

a k posilovani spoluprace s patnacti evropskymi staty
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